Is QS Doing QS Works in
Mainland China?
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Things to know before working T%g S
Mainland China... *

Education system of QS

Industrial practice system

Economic background

Professional recognition and development
Want to be a China QS?

What we do as a QS in China
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Team leader of Architectural Department of Beijing office
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O Why Mainland China?
O Daily Works
O Challenges
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O Case Discussion
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Why Mainland China?

Fast growing industry

Developing National
Standards

Discrepancy among
participants in project

Challenging your
principle everyday

“Bring our profession to the
Industry”




Daily Works

O BQ preparation

o

“IIREFEHEMSE (GB 50500 - 2013)
O % RISy E4h T2t 845 (GB 500854 - 2013)
O @M%k T 844 (GB 500856 - 2013)
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OpH#EITftEMi (GB 500855 - 2013)

O izt (GB 500860 - 2013)

O L T #232M % (GB 500859 - 2013)

O W #hid K@ T 423t 2R (GB 500861 - 2013)
O BT #z:t2M e (GB 500862 - 2013)
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Daily Works










Daily Works

O BQ Preparation
O FHEHR
O WHhiHE
O 4 &3t

O miE
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Unofficial Statistics — Source: Internet
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Challenges

O Not everyone is professional in Surveying
O Client’s intention

O Contractor’s knowledge

O Reality VS Model




Challenges

O National / Local Standard Form of Contract
O eg. TR THAFBER () - 2013
o LR TREIEETESR (LRTEZE) - 1994
O Generally follows National Standard

O Essential requirement for Construction Permit
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Case Discussion S

O Case 1l
O Before Chinese New Year

O Contractor completed site works and has just submitted
final account

Payment has been already properly settled according to
contract

Contractor requests additional payment for CNY

Threat of delayed handover and labour riot
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Case Discussion

O Case 2
O Halfway into construction
O Significant material cost inflation unforeseen
O No contract clause for compensation

O Threat of delayed programme and labour riot
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