CHAN Hak

"

~N oW W

e Hong Kong Institute of Surveyors

One of the widely discussed issues regarding professionals in Hong Kong has been the exploring
of job opportunities in the Mainland China. In fact, as | understand even years ago there have
already been a small number of our members working in the Mainland China either by themselves,
in partnership or employed by property developers. But from our many recent visits to different
organizations, government departments and cities it seems that our various services are not well
understood or are little known. Therefore the general demand for such services is not forthcoming
yet.

Indeed the Mainland China market including the property market has been opened up for about
twenty years, from a completely state-owned environment moving towards a new approach of
market-driven business and professional service providers while maintaining the Chinese
characteristics. With China entering the WTO, the need to prepare for massive trade and commerce
with many countries around the world becomes more imminent. One fundamental enabling
component in the process is the supporting professional services that have to be at proven
professional level, widely recognized and supported by legislation.

From our visits and contacts in the Mainland China we have seen many survey related institutes/
associations established at state and provincial level. However, very few are in total match with
our several divisions in terms of specialties or scope of work. At this stage, these bodies still
maintain a strong tie with the parent government bureaus or departments, and the qualification
and employment are closely inter-related.

What we are doing now is to establish contact with relevant bodies so as to better understand
their work and business environment; to instill our system and practices to them for reference; to
explore reciprocal recognition of qualification and collaboration; and to support each other in
international scenes.
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SURVEYING is the newsletter of the HKIS. It is distributed to members, students

and friends of the surverying profession free of charge. Anyone wishing to
receive a copy may contact the office of the Institute.
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EpiToRIAL CONTRIBUTIONS

Surveying encourages article queries and submissions. Article submissions
should include both hard (printed) copy and a diskette in Word format.
Contributions should reach the Hon. Editor at the office of the Institute before
the 1oth of each month.

INFORMATION & CONTENTS

Mo part of this newsletter may be reproduced without the permission of the
Institute. Contents of the newsletter do not necessarily reflect the views or
opinions of the Hong Kong Institute of Surveyors and no liability is accepted in
relation thereto.

ADVERTISING

All advertisements and small ads are welcome. SURVEYING is reaching over
5,700 readers. For detalled information and advertising rates, please tontact
Mensa Advertising Agency Ltd. at 2521 7413.

& The Hong Kong Institute of Surveyors
Lbﬁ%iﬁdﬁﬁfﬁ@ﬁ

Suite 8o1, Jardine House, Central, Hong Kong,
Tel: 2526 3679 Fax: 2868 4612
http:/ /www.hkis.org.hk

Office Hours:
Monday to Friday 9:00am -5:30pm
Saturday 9:00am -12:30pm

I share the view that there is tremendous potential for professional surveyors with Chinese
characteristics in the Mainland to meet the future land and property development needs.
And the demand is very huge indeed. One immediate action is to train up the youngsters
with high aspiration locally. Perhaps then our training system can be used as a model
with some fine-tuning. New courses and redesigned courses will be required within the
various education institutes. There will also be a huge demand for suitable teaching
staff and training supervisors. After that there should also be a system to ensure the
high standard of professional ethics and practices.

| believe our Institute can and should contribute towards the promotion of surveying
profession in the Mainland and the building up of the much-needed team of Chinese
Surveyors. K

HKIS Extraordinary General Meeting on
Proposed Amendments to the Constitution and Bye-Laws

The HKIS EGM will be held on 12 December 2002 at 5.15 pm in Room 607, Hong Kong
Convention Exhibition Centre, 1 Harbour Road, Wanchai, Hong Kong.

Details of the two resolutions for voting (which are the same as for the EGM in May
2002) and voting forms have already been distributed. Members are kindly reminded
to return their voting forms on or before 10 December 2002. Please contact the HKIS

Office at 2526 3679 if you have not received the voting form.

HKIS Annual General Meeting 2002

The HKIS AGM will be held on 12 December 2002 at 6.15 pm in Room 607, Hong Kong
Convention Exhibition Centre, 1 Harbour Road, Wanchai, Hong Kong.
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Building Surveying Division

| Raymond Chan, Chairman

We had two major functions this month: the Annual Building
Surveyors' Conference and an APC Workshop.

APC Workshop

The APC Workshop for Building Surveying practitioners was
completed on 5 October 2o02. The format of the workshop was
changed this year and was extended to a 2-day workshop. The
purpose of having a comprehensive workshop is to let the
practitioners know what is expected from a professional Building
Surveyor.

The Building Surveying Council would like to thank the support
of the participants and more importantly, we would like to
express our gratitude to the following speakers and assessors:-

Speakers Assessors

Mr Raymond Chan Mr Alex Wong
Mr Raymond Cheng Mr Andrew Ip
Ms Evalina Yim Mr Andy Wong

Prof Barnabas Chung Mr Cannon Wong

Mr James Pong Mr Edwin Tang

Mr Augustine Chow Mr Junkers Lam

Mr Robert Chun Mr Kenneth Ng

Mr Andrew Fung Mr Kenneth Yun

Mr Andrew Ip

We received positive feedback from the participants. However,
we are still looking for yorur comments and suggestions on
improvement even if you did not take part in the workshop. Your
feedback isimportant to plan for a better workshop in the coming
years.

Building Surveyors Conference 2002
- Revitalization of Built Environment

This year, we had about 230 delegates attending the BS
Conference held on 12 October 2002. We were pleased to have
Mr John Tsang, the Permanent Secretary for Housing, Planning
& Lands (Planning & Lands) of the HKSAR Government, to deliver

the keynote speech. There were 7 other distinguished speakers
from local and overseas including BS practitioners, URA,
university and contractor to address at the conference. While
the presentation materials or papers will be uploaded in the HKIS
website later, | would like to give a brief summary here for
members' information.

Mr John Tsang talked about the paradigm shift in urban renewal.
They are now aiming for a self-financing urban renewal
programme in the longer term. This measure will enable the
Urban Renewal Authority (URA) to take on loss making projects
that are worthwhile. Rehabilitation of older buildings and
preservation of buildings that are of historical, cultural and
architectural interests will be promoted in the redevelopment
process. Moreover, street level revitalization could become a
catalyst for further rehabilitation efforts by other building

owners. Times Square in Causeway Bay is a good example.

Keynote Speaker: Mr John Tsang

Mr Stephen Boniface is a BS specialized in building conservation
in UK. He was also the Chairman of the RICS Building Conservation
Forum 2o01. In the context of UK experience, he briefed us an
the conservation principles, the listing criteria, the importance
of consultation and the incentives schemes. Examples were used
to illustrate the following conservation principles:-

e Meticulous recording (before and after works)

® Honesty in repair



* Minimum intervention
® Recognition of the sanctity of historic fabric
® Abstain from speculative restoration or reconstruction

® Respect past alterations that contain any conceivable historic
interest

® Works should, wherever possible, be reversible

Mr Andrew Lam, Executive Director of the URA, elaborated their

4R"s (Redevelopment, Rehabilitation, Preservation and
Revitalisation) and their pragmatic approach in achieving urban
renewal. He brought out the issues on public expectation (e.g.
compensation versus incentives) and practical difficulties (e.g.
fragmented ownership and affordability). URA established a Task
Force on Rehabilitation in May 2002 and you may hear more about
URA's work in the near future.

Prof David Lung of the University of Hong Kong has been advising
the Government on policies and strategies relating to heritage
protection in Hong Kong since 1989. In Hong Kong, it is very
difficult to retain buildings that are of historic value or significance
because they are under private ownership or are not qualified as
monuments. To overcome the difficulties, he suggested the
adoption of "Transfer of Development Rights" mechanism and
the addition of "Heritage" category in the OZPs.

Mr William Greaves is a BS working as a historic building
consultant in Hong Kang. He talked about historic buildings in a
modern city. Examples were used to illustrate the concepts on
buffer zone, creating additional heritage, massing (scattered
highlights, groups or historic town) and adaptive reuse.

Mr Kenny Suen is a BS engaged in the conservation of Lui Sang
Chun at Shamshuipo. He went through the conservation process
using the case study: conservation survey (household utensils,
fixtures & fittings and fabric condition), cartographic survey,
dimensional survey, study of aerial photos, coordination and
analysis, stating significance and proposed adaptive reuse.

Mr Stephen Li is the General Manager of the main contractor for
the reconstruction of Murray House at Stanley. He shared with
us the technical difficulties in the reconstruction process and their
solutions as well as the success of partnering.

Mr Alex Chan is a BS working in the Housing Department. He
shared with us various revitalised projects on commercial
premises under the Housing Authority. These projects are

mixtures of feasibility studies, A&A, refurbishment, project
management, marketing and customer services.

A Discussion Forum was added this year in order to generate
more new ideas and discussions. We will summarise opinions
and suggestions from speakers and the floor in order to formulate
recommendations for the relevant parties for follow up action.
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Discussion Forum (from left): Mr William Greaves, Mr Andrew
Lam, Prof Barnabas Chung (as facilitator), Mr Stephen Boniface,
Prof David Lung and Mr Kenneth Chan

The market trend is now driving towards adaptive re-use,
rehabilitation and revitalisation instead of redevelopment of
existing buildings. In this context, the BSD Council will continue
promoting our expertise as well as ensuring the necessary
training and education. We hope BSs here can take a leading
role in the sustainable re-use of existing buildings as our
counterpart in the UK.

AGM and Annual Dinner

The Building Surveying Division will hold its 18th Annual
General Meeting on 2g November 2002 at the Hong Kong
Football Club, Happy Valley. As a tradition, the annual
dinner will follow. Please do come and join the annual

event. You may win a prize in the lucky draw! H

-

General Pracrice Division

| Alexander Lam, Chairman

Annual General Meeting (AGM)

In the last Council Meeting members decided to hold the AGM
on 5 December 2002 at the Everest Room, Pacific Place
Conference Centre, 5th Floor, One Pacific Place, 88 Queensway,
Hong Kong at 7.00 pm. According to the tradition, if not the GPD
Constitution, all of the existing council members will continue to
sit on board for one more year. As such “election of council
members” will not be on the Agenda.

It will be a good opportunity for GP members to meet with the
Division’s council members. A cocktail reception has been
arranged one hour before the AGM so that every member can
enjoy a session of “happy hour”.

On behalf of the GP Division, you are cordially invited to the
cocktail reception and the AGM.

Visit from B3R & BT PO

A delegation of 31 members led by #5551 visited HKIS on
23 September 2002. The General Practice Division nominated
the Honorary Secretary Serena Lau to organise a two-day program
including seminars, talks and visits. The general comments on
the program were very encouraging.

World Association of Valuation Organisation
(WAVO)

The inauguration meeting was held in Kuala Lumpur, Malaysia
on 12 October 2002. Twenty eight delegates from 15 real estate
valuation organisations in different countries gathered together
to witness the formation of WAVO. It is anticipated that by
December 2005 the membership will grow to over 100 member
organisations in 75 countries representing 300,000 valuers /
consultants.

The objectives of WAVO include:

(1) Supporting the consistent application of valuation standards
and methodologies.

(2) Encouraging standard terminology and worldwide
transparency.

(3) Improving educational and training opportunities.

(4) Providing a quality assured WAVO accreditation to member
organisations.

(5) Workingin parallel with the International Valuation Standards
Committee (IVSQ).



As soon as the endorsement from the Management Board is Revised Rules and Regulations of
received, HKIS will be invited to join as a full member thatis Assessment of Professional Competence

empowered with a voting right.

Founding Member Organisations are:

American Society of Appraisal

American Institute

Australian Property Institute

Appraisal Institute of Canada

Singapore Institute of Surveyors and Valuers
International Valuation Standards Committee
New Zealand Property Institute

Royal Institution of Chartered Surveyors

The Council had discussed and endorsed the following
recommendations made by the APC, Education and Membership
Committee.

(1) External Supervisor / Counsellor

In view of the current economic conditions, students will be
accepted to sit for the APC if he or she can find an external
supervisor / counsellor practising in a firm other than that of
the student.

o)

(2) In the written test, the requirement for all candidates to
attempt one compulsory gquestion on valuation has been
lifted. Those candidates engaged in agency, property
management or other non-valuation practices will have a

wider choice of questions.

Messages from the Media and Publicity
Sub-Committee

This is a newly formed committee aimed at increasing our public
recognition of the scope of services a General Practice Surveyor
can deliver. The sub-committee will deliberate on topics / areas
in the living environment and real estate market in Hong Kong,
conduct survey collaboration with university students, and will
announce our survey findings through different channels of
media. Six working groups, each to initiate one topic, has been
formed and they are:

Group 1 Mr Simon Cheng, Ms Li Li Chiu
Group 2 Mr SK Pang, Mr Lawrence Poon
Group 3 Mr CK Lau, Mr Jim Yip

Group 4 Ms Serena Lau, Mr Ronald Cheung
Group s Mr Francis Lam, Mr Bernard Chan
Group 6 Mr Rock Tsang, Mr Simon Lai

If you are interested in joining this sub-committee or would like
to work with your council members please do not hesitate to call
Ms Serena Lau at 2735 2884, e-mail address info@rhl-appraisal.
com or myself at 2507 0577, alexander.lam@dtz.com.hk. &

HKIS LSD Annual General Meeting (AGM)
The HKIS LSD Annual General Meeting will be held on:

Wednesday, 20 November 2002 at 6:30pm,
Room 605, Hong Kong Convention and Exhibition Centre,

Wanchai, Hong Kong

Please be reminded that nominations of Officers and
Members of the 2002/2003 HKIS LSD Council
should be made by completing the Nomination Form
and returned to the LSD Hon.

Secretary on or before 6 November 2002.

The completed Proxy Form for AGM must also be
sent to LSD Hon.

Secretary on or before 13 November 2002.

Both the Nomination Form and Proxy Form

should be addressed to:

LSD Hon. Secretary
The Hong Kong Institute of Surveyors
Suite 801, 8/F, Jardine House,

1 Connaught Place, Central, Hong Kong

Land Surveying Division
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QuanTity Surveying Division

| Nelson CHENG, Chairman

CPD

The 2nd visit to IFC Two site was conducted on 28 September
2002. The visit was very successful and we had the last chance
to see the structural steel frame before it was covered up. Special
thanks to Mr Johnson So for organizing the visit.

The coming CPD events include the following:-

25 Nov 2002 Introduction to Construction Arbitration Practice
- Appointment of Arbitrator, Preliminary Meeting
and Interlocutory Applications (Mr H F Leung)

2002 APC

Changes have been made to the Rules and Guide to the
Assessment of Professional Competence, Quantity Surveying
Division, February 1998 and the new Rules and Guide, dated
September 2002 have now been published.

The most important change is that if a Candidate changes his/
her employer, supervisor or counsellor, he/she must notify the
Institute using the latest prescribed form within one (1) month of
the change. Otherwise, experience gained after such change and
before the receipt of the notification by the Institute will not be
accepted.

The following changes have also been made:

1. Area2.2.1for “Preparing bills of quantities” has been clarified
toinclude “Preparing measured schedules of quantities and
rates” (instead of Area 2.2.2 “Preparing specifications and/
or schedules of rates™).

2. Area 2.5.10 for “Bankruptcy and liquidation” has been
expanded to include determination and termination.

Changes have also been made to reflect the following current
practice, which have already been made known to Candidates by

way of supplementary documents:

1. The Supervisor and Counsellor should be of 2 years standing

after qualification.

2. Basic training on topics like measurement rules and
techniques would not be admitted for PQSL as this should
be the routine part of the Candidates’ normal work. CPD video
sessions should not be more than 80% of the total time for
PQSL.

3. Candidates are encouraged to recard more than the minimum
40 hours of PQSL just in case some of the hours are not
accepted.

4. Thereis no right of appeal against the Assessors’ decisions
made during any part of the Assessment process and no
correspondence with the Candidates will be entered into in
respect of any request for explanation of such decisions or
appeals against such decisions.

5. The re-assessment fee paid by a referred Candidate will be
refunded if the Candidate is not admitted by the Institute for
re-assessment. Under all other circumstances, any fees paid
in connection with the APC will not be refunded.

6. Area 2.5.13 for “Technical audits” has been clarified to
exclude checking and bulk checking which is an essential part
of a service.

7. Area 2.5.14 for “Office management” has been clarified to
exclude clerical work such as filing, packing, office relocation,
etc.



Chinese/English Construction Terms
Glossary

The HKIS together with CECA (China Engineering Cost
Association) has jointly compiled a Chinese/English
Construction Glossary. The Glossary is now under final vetting
and editing by our Council members James Longbottom and
Patrick O’Niell. The Glossary is expected to be published shortly
before the Chinese New Year.

7th PAQS Congress, Tokyo 2003

The PAQS 2003 Congress will be held at the Tokyo International
Forum on 23-27 June 2003.
7th Pacific Association of Quantity Surveyors Congress

When | 23-27 June, 2003
Including ICEC Region Conference and Optionial Taurs

Where] Tokyo International Forum
5-1, Marunouchi 3-chome, Chiyoda-ku, Tokyo, Japan

@Registration Fee ®Accommodation & Fee
Full Partner Hotel Single  Twin
30,000yen  10,000yen  IMPERIAL HOTEL 28,000yen 19,500yen

YAESU FUJIYAHOTEL . 18,000y2n 16,000yen
| |GINZACAPITALHOTEL  12,00048n 9,500yen
TOKYO HOTEL URASHIMA | 8,000y 7.500y0n
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23 June (Mon)  Registration from afternoon
24 June (Tue)  7th PAQS Board Meeting (by delegates)
ICEC Region Conference
Welcome Party in the evening (by delegates)
25 June (Wed) First Technical Seminar
26 June (Thu)  Second Technical Seminar
Theme: Relation between QS, PM and IT environment
Farewell Party in the evening (all members)
27 June (Fri) Optional Tour

Optional Tour; 24 to 27 June, 2002
Four different tours
Tokyo Bay Area, a lamous tourist area in metropolitan aroa.
(Details provided separately)“Tours for partners will begin from 24 June.

2002 QSD AGM

The QSD AGM will be held on 2 December 2002 at the World Trade
Center Club. A formal notice of the meeting and the nominations
of office bearers and council members was sent to all members
around late October. Those members who would like to join the
QSD council next year are welcome to contact me at
nelsoncheng@Ilevettandbailey.com for information.

End of Two-year Chairmanship

This is the last month of my two-year chairmanship of the QSD
Council. Due to the downturn of the economy in Hong Kong, the
general professionals in the construction industry including
surveyors are now suffering the worst and longest depression
ever since 1970. We have been in good years for a long time and
now we really have to look at other opportunities and diversify
the scope of our services rather than just relying on our traditional
services such as construction cost management and the Bills of
Quantities. The QSD Council has in the past few years been trying
very hard to establish the status of the QS professions in the
Mainland China. Especially, we have established a strong link
with the CECA and tried to obtain recognition of our HKIS
membership for practicing in China. | am sure that our incoming
chairman would continue our aim and effort under his able
leadership. Lastly, | would like to thank all the QSD Council
members who have supported me in the last two years. Special
thanks to our past Chairmen and lady, T. T. Cheung, Tommy Yim
and Anita Liu who have been continuously using their valuable
experience in assisting us to establish a close relationship with
our counterparts in China and in the World. B

EEBMTHAE
City University
of Hong Kong
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City University of Hong Kong is a young and dynamic institution directly funded by the Government
of the Hong Kong Special Administrative Region through the University Grants Committee (Hong
Kong). Its strategic plan is an ambitious one, reflecting its aspirations to become one of the leading
universities in the Asia Pacific region by achieving excellence in teaching and research. The student
population is approximately 18,500 (11,800 full-time and 6,700 part-time). The medium of instruction
is English.

Applications are invited for the following posts:

Associate Professor/Assistant Professor
Department of Building and Construction [Ref. A/407/09]

The appointee will carry out teaching and research in Building, Surveying, Building Services, Construction
Economics or Construction Management. He/She will need to take up administrative duties.

Qualifications for Appointment

A PhD in Building, Quantity Surveying, Building Surveying, Building Services, Construction
Management or related area. Membership in construction related professional institution (Building,
Quantity Surveying, Building Surveying, Architecture or Engineering) required. A minimum of three
years’ industrial and professional experience and related experience in teaching/research preferred.

Monthly Salary and Conditions of Service

Associate Professor
Assistant Professor *

HK$72,020 to HK$96,745 per month
HK$46,355 to HK$77,435 per month

* Appointees at the level of Assistant Professor with salary at HK$65,050 per month or above may
be considered for the title of Associate Professor.
(Exchange rate: US$1 = HK$7.8 approximately)

Appointment maj/ be offered on superannuable terms with provision for superannuation benefits or
on fixed-term gratuity-bearing contract with contract-end gratuity. Generous fringe benefits include
annual leave, medical and dental schemes, and housing assistance where applicable.

Information and Application

Information concerning the posts and the University is available at website http://www.cityu.edu.hk
or e-mail “hrmail@ctylnk.cityu.edu.hk™, or from the Human Resources Office, City University of
Hong Kong, Tat Chee Avenue, Kowloon, Hong Kong (Fax : (852) 2788 1154 or 2788 9334/E-mail:
hrrecrut@cityu.edu.hk). Please send your application in the form of an application letter enclosing a
current curriculum vitae to the Human Resources Office by 28 February 2003. Please quote the
reference of the post in the application and on the envelope.




Junior ORgGANizATION

|/im Yip, Hon. Secretary

A Full Monty <E IR RERATD

The only armour they wear in pushing forward the JO
frontier is PASSION - a Naked Passion!

In many ways the name Junior Organisation belies our power and
contribution: we have the largest manpower, theoretically
covering nearly half of the existing total HKIS members; we have
the strongest financial muscle amongst all divisions; like other
divisions we have the full autonomy in running our affairs; we
actively seek out interaction amongst members from all four
disciplines as close as possible; we go into universities and
colleges to promote the profession; we speak for our young
members' interest and we ensure our voices are heard in every
decision affecting us such as membership review and APC reform.

This is the fine JO tradition and spirit. For all the past years the JO
has been the cradle for future leaders, in the profession and in
the industry. Simply because in JO we believe in ourselves and
we are willing to help others. This month, we asked six JO leaders
comprising the former, present and incoming chairmen to give
testimony to their unique JO experience. One common trait they
share: they all show the true JO colors with pride!

Andy Wong
1997 - 1998 JO Chairman

"It is surprising to notice that | am the oldest JO Chairman
amongst the six! Those good old days when | could claim myself
as junior surveyor seem quite far away. But | can still recall my
very first JO meeting: sitting alone in the corner, a shy boy without
saying a word during the whole meeting. Such an embarrassing
situation was not for long as | began to develop a friendship with
other members. Participating in various activities, taking up more
responsibilities, step by step, the shy boy was growing up fast

and subsequently hecame a Chairman. My job was made easier
with so much support and encouragement from my fellow
committee members.

| am so glad to see the current JO so innovative and energetic.

They are the new generation
of surveyors with a bright
future. Jim asked me to
provide a professional-
looking photo for him. Here
you are, a professional daddy

with my lovely son, a new

generation of mine!"

Antony Man

1998 - 1999 JO Chairman

One of the major functions of JO is to
serve and look after the needs of our
young members in all aspects of
| professional development, career as
well as leisure. Being the Chairman
of the JO, he also provides the link
among the Institute, the senior
members and the young members.

In the JO committee, we have
surveyors of different discipline wha can share and broaden the
spectrum of experience in work and life. | remembered the most
enjoyable session (dinner time at our "canteen") for the
committee members after finishing the monthly meeting at
8.30 pm or even 9.00 pm. Exchange of ideas, further discussion
on issues at the committee meeting, recent projects undertaken
and gossip.... Unfortunately, our "canteen" closed about two
years ago. What a pity!

Although it is not an easy time for the survival of our young
members nowadays, you have to work harder and harder in order
to secure your job, however don't forget your social life, which
should be developed in parallel with your professional
experience. Itis also importantin your career path. | can assure
you your effort and time spent in the JO will not only benefit others
but will also furnish your life and experience. Maybe you will
have more career opportunities.

At last but not the least, | would like to list below our previous JO
Chairmen before Andy. Have you met them on any occasion?

1984-85 (unable to trace)  1991-92 K'S KOH

1985-86 Peter HART 1992-93 Samuel HUI

1986-87 Brian REID 1993-94 Stephen LAI

1987-88 David FAULKNER 1994-95 Philip KAM

1988-89 N STJOHNSTON 1995-96 Robin LEUNG

1989-90 David SO 1996-97 Kempis LAM

1990-91 TTCHEUNG

Y. C. Chan
1999 - 2000 JO Chairman

"It was my honour to be the
first JO Chairman in this
millennium (1999-2000).
Throughout that year, there
was some "pressure” in
organising activities. But with
our totally committed |© f |

committee members' support, they were all turned into
"pleasure" (e.g. Education & Careers Expo, Term Visits to

universities, CPDs, social events, nomination of vehicle
registration marks auctioneers...etc.)

To me, being a Land Surveyor in the JO committee for several
years, | could not be more happy than to have such a privilege to
broaden my vision/exposure by exchanging experience and
establishing relationships with friends from different divisions
and from different sectors. Such opportunity was definitely an
intangible valuable asset in my career and my life!"

David Wan
2000 - 2001 JO Chairman

"What do you think you are doing when you burn the midnight
oil preparing for your APC? Join a club with your hard-earned
qualification so that you can shout to the world that you are a
professional surveyor? But what next? Not a clue. | held this
attitude until | participated in one HKIS event in 1996.

It was a Beijing visit to the local land authorities and practitioners.
In this trip there were many senior surveyors and | mingled with
them for days and nights. The most interesting part however, was
that | found out that some of these seniors, some who looked
poker-faced in their Newsletter portraits and some of them who
were so-called "APC killers", were indeed, hugely fun-loving
people. They could disco all night in the Hard Rock Cafe and go
wild like many of us usually do at Karaoke.

Since then | participated in more of 1B
the HKIS events and began an
involvement in JO, thanks to the kind
encouragement from Andy Wong. |
started organizing events for
members and developed a growing
interest for it. It really opened up a
new window in my career and my life.
Believe me and join us. Run our club

and make it prosper and fun!"



Nathan Lee

2001 - 2002 JO Chairman

"Remember what | said in my opening

speech in the AGM last year? | called
for a spirit of " i f@ 22 B2 [5) 5 A AT
- Journey Onward" and every one of

3| us, office bearers, council members
and student representative, has
spared no effort in moving the JO boat
forward and onwards. The chemical
effect of our creativity, initiative and

solidarity has made JO this year more
lively and energetic. It will be our wonderful memory.

This is my sixth year in JO. | had been a beneficiary in the past
through many of the excellent JO events. | hope | can be a
contributor now and in the future.

However, there is one issue | am eager to promaote but sadly that
has not been put into agenda. As most of the people in this world
are all eyeing on the huge market opportunity in PRC China
following its WTO entry, we surveyors should not be a latecomer
to this treasure land. One way to put forward our steps is to
encourage our young members to work in China. They are most
suitable because they are young to take risks. They have less
family burdens so that they can be more adventurous. However,
the current APC system discourages them to do so because
working experience in China has not been recognized as a part
of the required training. Therefore, | hope the new JO can gear up
efforts to reflect this issue to all divisions and hopefully the APC
system could be reviewed as soon as possible.”

Sunny Chan
2002 - 2003 JO Chairman

"l'am very proud of the achievements
we made this year. We go forward,
because we have the vision; we do
things differently because we observe
no custom and we must be bold in our
thinking and fear no mistakes; we
work harder because we have heard

so many touching stories from our
young members battling with hard

times and we are driven by these.

In JO we foster the value of freedom and spirit of reinvention
amongst our young members. We provide encouragement and
support. The only thing we ask is Be Creative!

Our journey is not finished. As the new JO Chairman, my task
ahead is nothing but daunting and yet challenging. Your strongest
support and commitment to JO are important to make 2003 JO
reach another new height.

My mission in 2003 will be to strive for excellence in our
professional standard and a brighter future for the surveying
profession, through organising more quality CPD events, APC
workshops and technical visits."

New JO New Vision

You have heard this before: the |0 experience is unique and
enriching. The activities are fun and pleasurable. The friendship
is real and lasting. Join the 2003 JO team now to expand your
horizon and enhance your skills. Send an e-mail to the new JO
Chairman at sunny.chan@hld.com to find out more about the JO
vision in 2003.

Defining the Leading Edge

What are the top US Real Estate schools teaching now? Ideas for
young surveyors to sharpen the competitive edge.

We have recently done a research on what the top US Real Estate
schools are now teaching. They offer a wide array of programs
focusing on real estate issues, some of them which were not
available during our time as students. The study has shed some
lights on the interesting developments in real estate and areas
where we as professionals should work on more.

Real estate in future will become more liquid, more public, and
more global. These changes have attracted financial innovators,
offering new opportunities and posing new market challenges.
As a result, while traditional disciplines such as development,
construction and finance continue to provide important tools and
perspectives, there are new techniques that the successful real-
estate practitioner must utilize.

Real Estate Capital Market by Columbia Business School

Examination and analysis of the growing integration of real estate
finance and global capital markets. Covers real estate equity and
debt securitization, IPO structuring, debt underwriting and rating
agency processes, swaps and other hedging instruments, CMBS
structure and pricing and the role of corporate versus project
finance. The course includes a real estate mutual fund portfolio
game, with presentations to a panel of real estate finance
professionals.

International Real Estate Investment and Finance by the
University of Wisconsin-Madison

Historically, real estate was a local business. What was happening
on the other side of the street was important, but what was
happening on the other side of the world was not. Over the past
20 years, however, the real estate and its capital markets have
gone global. Today, investment capital and property finance know

few boundaries, as investors and lenders seek out opportunities
far from home. For example, the recent restructuring of the
German financial services system has significantly impacted on
US real estate capital markets and cross-border investment
finance transactions around the world. This course is designed
to give a thorough and timely introduction to the globalization of
the real estate capital markets and a practical understanding of
the risks and rewards of doing business globally.

Urban Economic Development and Real Estate Market Analysis
by Kellogg School of Management, Northwestern University
This course deals with why cities exist, where they are located
and grow, and how real estate values flowing from such urban
development are sustained or eroded. It examines concepts such
as economic base analysis, multiplier/accelerator, leading
indicators, and other tools of high value in local real estate market
analysis. The concepts are applied to office, retail, industrial,
hotel, and residential properties through cases, problems, and
specific property analysis.

E-Commerce and Real Estate by the Haas School of Business,
University of California Berkeley

The course teaches the steps to create an e-commerce firm. The
methods and analysis apply to all e-commerce firms, but include
key examples and special applications to real estate. The course
challenges students to create business strategies that allow for
the correct mix of bricks and clicks in such diverse activities as
retailing, auctions, warehousing/distribution, insurance, and real
estate services.

Real Estate Entrepreneurship by Wharton MBA Real Estate
Program University of Pennsylvania

Commercial real estate represents a fertile area for young
entrepreneurs as its asset base and relatively predictable cash
flows allow for substantial debt financing for entrepreneurs
possessing limited equity. This course focuses on identifying



realistic opportunities, how to develop the concept, identifying
and mitigating risks, raising capital, and exiting.

Leadership in Real Estate by MIT Center for Real Estate

Success in the real estate industry is driven in large part by
effective business relationships, from deal making through
project completion. What makes the process work well from
beginning to end? Beyond finely tuned technical skills, what does
it take to close a deal and complete a project? What is the art
behind the science? It's all about "leadership". This seminar
focuses on the individual participant and the development of his
or her "leadership" capabilities.

CPD/PQSL Event Reports

*Denotes the presentation files are available from the JO website

Dim Sums of Compensation Claims
written by Danny Cheung

Compensation for Land Resumption in HK and
Expropriation in Canada on 19 September 2002*

Under the Lands Resumption Ordinance, owners can ask for
compensation under various heads of claims. The claims look as
salivating as the dim sum dishes, except that they can not be
ordered frivolously. The reasonableness of each claim must follow
the strict set of rules stipulated in the Ordinance and many other
legal precedents, says the CPD speaker Daniel Cheng of
Chesterton Petty, a firm that has a land resumption specialist
team for the West Rail, East Rail Extension and SPUR Line project.

Through an intriguing land resumption case study of a site in
Vancouver, Canada, in which three adjoining site owners claimed
a higher compensation for their site values could fetch higher in
a joint redevelopment, Daniel highlighted the salient similarities
and differences between the Expropriation Act in Canada and our
Lands Resumption Ordinance. He also compared two Hong Kong

Lands Tribunal cases with the Canadian one to see the similarity
of their compensation principles and rationales. In addition, he
shared his views on what provisions could be included in the
Ordinance, by reference to the Expropriation Act, to give further
protection to the claimants and to shorten the claim time.

We thank Daniel for this interesting talk. Daniel also gave a similar
talk two months ago in our PQSL program. That talk was also
over-subscribed and received a hearty response from our
participants.

Build on Ground Knowledge
Project Management of an Elderly Center Renovation
Project on 28 September 2002*

We have been told many times that a good project manager needs
solid technical knowledge as well as strong skills in managing
people. But how does it really translate into the day-to-day work?
In this PQSL on project management Horace Lam, a building
contractor with 20 years on-site experience, shared with 30
members the hands-on experience, for example, the approach
to handle clients, consultants and property managers, the pro-
active solutions to manage project delay, the cost-effective ways

to clear up debris, an area easily overlooked by most but a
worthwhile effort to salvage the already thin profit margin.
Illustrated with lots of real-life examples, he disclosed the
problem-solving technigues in the big five areas of most concern
by an experienced project manger, namely quality contraol,
progress control, budget planning, safety provision and site
management. This was a very insightful experience-sharing
session and our audience was captivated by Horace's outstanding
presentation.

JO' s note: Both Daniel Cheng and Horace Lam are active
members of the newly found Surveyors Fellowship, which
meets once a month. Members who are interested in
joining their next gathering please e-mail to Horace at
lam_horace@hotmail.com

Yau Tong Bay Redevelopment Has Cleared One Major
Hurdle : Case Study on Yau Tong Bay Environmental
Impact Assessment on 10 October 2002*

Yau Tong Bay is an old, worn-out and dirty industrial and shipyard
town. The exiting land use form increasingly looks incompatible
with the mass residential developments at the back of the site.
But redeveloping the area is a mammoth task.

First, it involves multiple land ownership and most of the big
developers in town have an interest. It had taken more than 10
years for the developers to bundle their interests together and
form ajoin-venture consortium in the redevelopment project, and
yet there are still three remaining lots refusing to join the pack.
Second, it involves reclamation on our harbour and under the
Environmental Impact Assessment Ordinance (Cap.499), the
developer is required to submit a detailed Environmental Impact
Assessment (EIA) report to the Environmental Protection
Department (EPD). With the increasing awareness of the public
towards environmental protection and more stringent controls
posted by the EPD, the developer needs to pull all the stops to
convince the government and the public that they will take great
care to clear up the contaminated land and the project will benefit
the saciety with clean air, better transport, more open space and
removal of an urban eyesore.

In this CPD, Mr Augustine Wong, general manager of Henderson
Land Development Co. and the lead project manager, shared how
his project team has tackled a myriad of environmental issues in
the past two years. The project finally got the EIA approval in
April 2002. We thank Mr Wong for this insightful talk and his
presentation file can be downloaded from the JO website http:/
devoted.to/hkisjo.




PQSL Schedule in December 2002

Date Topic Speakers

7 Dec | Records related to Land Winky Wai,
Boundary Survey Lands Dept

14 Dec | Brief Introduction to Anny Law,

Building Legislation Buildings Dept
21 Dec | Residential Investmentand | Cherry Lai,

Management Practice Hongkong Land

28 Dec | How to Value a Residential | Macey Ho,
Site? Asia Pacific Properties

For the latest CPD/PQSL presentation files, visit the JO website:
http:/devoted.to/hkisjo

School Visit

Young Surveyors Pay Their Debts in a Visit to their
Old School's Careers Day on 10 October 2002

For both David Wan, the immediate past |O Chairman, and Jim
Yip, the current JO Hon. Secretary, participating in La Salle
College's careers day had a special meaning to them. It was the
same careers talk some ten years ago that helped them leave
behind the predicament of leaving without a job and further
schooling - a term we are now very familiar with “double whammy
kid™.

"Thanks to old boy Francis Choi, former partner of Jones Lang
Wootton and a speaker at that time, we got a job in the firm as
valuation trainees and a study opportunity from the College of
Estate Management," says David. So speaking on the school's
careers day is the least thing they could do to show their gratitude,
according to Jim, also the convenor for the old boy real estate
chapter (http://lscsurveying.blogspot.com/).

The career program, seen as the most comprehensive one in

recent years, boosted a wide range of careers' talks from the
music industry to entrepreneur to surveyors/ architect. Beginning
with a story of the school's early 8os' property deal with a
developer that resulted in a new campus, David and Jim
trumpeted loud the significant contributions that surveyors have
made in modern society and introduced the four disciplines of
the profession to students. Nicholas Wong, a former investment
banker, shared with the students his work and experience in real
estate investment banking business.

JO recognizes that the secondary school visit is the most
important venue to promote surveying profession. By meeting
and speaking directly to college students, not only can we raise
the profile of the profession but we can also draw in more talents
to take on the surveying course and career. So far we have visited
two secondary schools this year. The next visit will be made to
St Paul's Co-ed College on 22 October 2002.

Meeting the future surveyors from La Salle College

Send your comments to jimyiphk@yahoo.com K
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Pave the way for a promising career in
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A Case for MediatioN

John B Molloy, LLB(Hons), BSc(Hons), FHKIS, FRICS, FinstCES, MCIArb, RPS(QS)

Managing Director, James R Knowles (Hong Kong) Limited

| am a big fan of mediation. Over the last ten years | have seen
many disputes resolved by mediation that both parties initially
thought impossible to settle. The time and expense of arbitration
proceedings were thus avoided. Itis for this reason that whenever
a client tells me that he has a dispute, which is unsuitable for
mediation, because it is too large, too important or just too
difficult, | always recommend that mediation be at least
attempted.

Mr Justice Lightman in the High Court of Justice in England echoed
this positive approach in the case of Hurst v Leeming. He said
that when the parties are making an objective assessment of the
prospects of mediation, the starting point must be the fact that
the mediation process itself can and does often bring about a
more sensible and more conciliatory attitude on the part of the
parties than might otherwise be expected to prevail before the
mediation, and may produce a recognition of the strengths and
weaknesses by each party of his own case and of that of his
opponent, and a willingness to accept the give and take essential
to a successful mediation. What appears to be incapable of
mediation before the mediation process begins, he commented,
often proves capable of satisfactory resolution later. This entirely
reflects my experience.

The case of Hurst v Leeming is in fact a very interesting one
because it shows the current attitude of the courts in England to
alternative dispute resolution and in particular, mediation. The
facts are also interesting because they show a case where one
party becomes so obsessed with pursuing its case that all reason
seems to disappear.

Mr Hurst was a solicitor who had a major disagreement with his
partners. He brought proceedings against them, in which he was
represented by a firm of solicitors called Penningtons and in turn
by Mr Leeming as his barrister. His failure in those proceedings
led him to bankruptcy, and he was so disappointed with Mr

Leeming's performance that he attempted to take action against
him for the negligent manner in which he thought he had handled
his case.

However, at that time it was not possible to sue a barrister for
negligence in his handling a case in court, and so Mr Hurst firstly
sued his solicitors Penningtons on the basis that they were
vicariously liable for the negligent conduct of the proceedings
by Mr Leeming.

When that action was struck out as hopeless he then commenced
fresh proceedings against Penningtons for their purported
negligence in employing Mr Leeming. However, that action was
struck also out, this time because it was an abuse of process.

But Mr Hurst was not to be denied, and he then had what he
considered was a stroke of good fortune because the House of
Lords in the landmark cases of Arthur ] S Hall & Co v Simons
[2000] 3 WLR 543 decided that a barrister could be sued for
negligence in the conduct of proceedings.

Mr Hurst duly brought an action directly against Mr Leeming in
negligence, but whilst this case at least got to trial it was again
dismissed and again Mr Hurst lost.

The question of costs then arose. Mr Hurst argued that Mr
Leeming should not be entitled to reimbursement of his costs
(as he normally would have been) because he had invited Mr
Leeming to mediate the dispute rather than litigate and that offer
had been refused.

So, the first question before the court was whether one party's
refusal to mediate should be taken into account by the Court
when making its award on costs?

The court answered in the affirmative. They confirmed that a
refusal to mediate, where mediation offered a realistic prospect
of resolving a dispute, could result in that party being penalised
in costs. In making this decision it was recognised that whilst

mediation is not compulsory the professional negligence pre-
action protocol lays down that in proceedings for professional
negligence, if one party offers to proceed to mediation, and the
other party refuses, that party should state his reasons. The court
said that it was implicit in this protocol that a party who refuses
to proceed to mediation without good and sufficient reasons may
be penalised for that refusal.

So did Mr Leeming have good and sufficient reasons to refuse to
mediate? Well the court examined Mr Leeming's five reasons,
and its commentary on these reasons provides a very good
indication of the factors that the courts do and do not consider
relevant when considering whether a refusal to mediate was
reasonable.

Mr Leeming's reasons were that:

* He had already incurred significant legal costs in the threat
of proceedings and if he went to mediation he would not be
entitled to claim these costs back from Mr Hurst.

® The allegations against him were very serious in that they
were that he had been professionally negligent.

® The claims against him totally lacked substance.

e There was a lack of any real prospect of a successful outcome
to the mediation proceedings. This was particularly because
it was clear that Mr Hurst's intention in proposing mediation
was to obtain a substantial financial payment from Mr
Leeming when in fact there was no merit in the claim.

e The character of Mr Hurst was of a man obsessed with the
notion that an injustice had heen perpetrated on him, who
would not be able or willing to adopt in the course of
mediation the attitude required if mediation was to have any
prospect of success.

In examination of these points the court, firstly, did not accept
that the fact that heavy costs had already been incurred was any
form of justification. This was merely a factor to be taken into
account in the mediation process and any settlement. Nor did
the court accept that it was sufficient that there was an allegation
of professional negligence. It was considered that practically all
allegations of negligence against a professional man were serious
but that was no reason why an attempt should not be made at
mediation. Thirdly, the court did not accept the fact that a party
believes that he has a watertight case again is justification for

refusing mediation. The court considered that many litigants were
of that frame of mind when entering litigation.

The court considered however that the critical factor was whether
the mediation had any real prospect of success. If mediation can
have no real prospect of success, the court held, a party may
refuse to proceed to mediation without fear of criticism. But whilst
the judge noted that this was a difficult test to satisfy he also
noted that the character of the parties may well be significant in
any such considerations.

In this particular case the judge held that he accepted that Mr
Leeming was justified in taking the view that mediation was not
appropriate because it had no realistic prospect of success for
five reasons as follows.

e First, Mr Hurst, despite being a solicitor, had appeared
incapable of appreciating the full and clear explanation given
refuting his claim.

e Second, prior to the present action, Mr Hurst had already
commenced two hopeless and entirely un-meritorious actions
against Penningtons.

e Third, Mr Hurst was a bankrupt who had nothing to lose in
the proceedings.

e Fourth, the evidence and pleadings revealed that what really
concerned Mr Hurst was the conviction that his former
partners were fraudulent, and the conduct of the trial by his
legal advisers let them gef away with it. However, Mr Hurst
never alleged fraud in the partnership action.

e Fifth, and finally, Mr Hurst was out to obtain a substantial
sum in the mediation process. He was not likely to accept
any mediation which did not achieve that result, though his
claim plainly entitled him to nothing.

So Mr Leeming was justified in refusing mediation, but as can be
seen ahove the courts will not accept a refusal lightly, and will
only do so ifit is clear that mediation in the circumstances stands
little or no chance of success.

An interesting case, and whilst it is not directly applicable to Hong
Kong (because the new Civil Procedure Rules do not apply here),
it does however indicate the way that the courts are moving in
England regarding alternative dispute resolution, and it is
probably only a matter of time before we follow suit. K
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Levying The Correct

Amount of Levy

] Patrick O'Neill of Brian E. Rawling & Associates

The Construction Industry Training Authority (CITA) was
established in September 1975 by the enactment of the Industrial
Training (Construction Industry) Ordinance 1975 (Cap 317). The
Training Authority, which is regulated by the Hong Kong
Government, is responsible for providing industrial training to
the construction industry covering a wide variety of trades and
crafts, from basic craft courses, such as bamboo scaffolding and
sign writing, to qualified supervisor training programmes and
adult short courses on safety, management and technology. The
CITA's aim is to provide the industry with the necessary trained
craftsmen, operatives and technicians it requires. In 2001 alone,
in excess of 170,000 trainees completed their industrial training
with the assistance of the CITA.

Statutory Functions of the CITA

As a result of the Industrial Training (Construction Industry)
(Amendment) Bill 1999, the statutory functions of the organization
were amended and expanded to reflect the role that the CITA were
expected to play in the modern Hong Kong construction industry.
The functions were identified as being:-

(@) to provide training courses for the construction industry;

(b) to establish and maintain industrial training centres
therefor;

(c) to assist, including financial assistance, in the placement
of persons who have completed the training courses;

(d) tomake recommendations with respect to the rate of levy
charged by the CITA to the industry;

(e) toassess the standards of skills achieved by anyone in any
kind of work involved with or in connection with the
construction industry, conduct examinations or tests, issue
or award certificate of competence and establish the
standards to be achieved in respect of such work.

The CITA therefore are responsible for performing a highly
creditable service to the construction industry, however all this
comes at a price.

In 2001, the CITA employed 618 staff and operated three full-time
construction training centres at an annual cost of some HK$365
million. Income to enable the CITA to undertake these duties
stems from 2 main sources:-

1. The charges for the course fees themselves; and

2. The income from the construction industry levy that is
imposed on all Hong Kong construction works.

The Construction Industry Training Levy

The vast majority of the CITA's income is generated from the
construction industry training levy which is imposed on all
construction warks at a rate that is prescribed by the Legislative
Council under Section 22 of the Ordinance. The levy is imposed
at the current rate of 0.4% on the value of all "construction work"
(both private and public sector works) exceeding HK$1 million.
Construction works, the value of which does not exceed
HK$1 million, are exempt from the levy.

According to Section 2 of the Ordinance, "construction works"
include any kind of work involving or in connection with the
following:-

1. Building works;

2. The laying out, construction, alteration or repair of any street,
tunnel; airport runway, canal, reservoir, pipe-line, railway
or tramway;

3. Trench works carried out by or for any public utility; and
4. River training works.

Thus, the calculation of the amount of levy due for a new building
in Central, Hong Kong would appear to be as straightforward as:-

Value of building works x 0.4%
= amount of levy due

However, the reality is not as straightforward in practice since
the Ordinance provides that certain construction works are
excluded from the definition of "construction works" and
accordingly the value of such works is exempt from the levy.
Section 2 of the Ordinance provides that for the purpose of the
levy assessment, the following items are not included in the
definition of "construction works":-

1. Theinstallation, repair and maintenance of any:-
(i) air conditioning plant;

(i) electricity supply system, including the wiring,
appliances and fittings;

(i) lift, escalator or belt conveyor system;

(iv) fire services installation or equipment;
2. Manufacture, repair or maintenance of movable furniture;
3. Demolition.

The implications of the above exemptions mean that an
adjustment is necessary to the total value of the building works
in order to strip out the proportion of value that is for exempted
works. This is necessary in order to determine the correct amount
of levy that would then be chargeable based upon the remaining
project value. Inacknowledging that this adjustment is required
to be made, the correct formula for determining the amount of
levy due should be:-

Value of building works (less value attributable
to exempted works) x 0.4%
= amount of levy due

Calculating the Adjustments

The exempted works identified in Section 2 of the Qrdinance
above are very loosely defined and it is not difficult to imagine
differences of opinion ensuing as to precisely what particular
aspects of a mechanical services installation falls under the
definition of "air conditioning plant". However, the CITA do
operate a levy objection procedure to deal with differences of
opinion and an objector who disagrees with any decision of the
CITA has the facility of appealing to the district court against any
such decisions.

A greater problem, however, is determining with precision the
value of building works attributable to exempted works, when
assessing the correct amount of levy that should be paid. Bear
in mind that the value of the finished works (and thus the value
upon which the levy is based) may be substantially different from

the original contract value due to adjustments that have been
made in respect of:-

(i)  expended provisional and prime cost sums;

(i) attendance and overheads on prime cost sums;
(i) variations;

(iv) daywork amounts;

(v) reimbursement of loss and expense claims related to
prolongation and / or disruption of the works;

(vi) payments made for special measures.

Where such adjustments have been made, the task of excluding
amounts related to exempted works becomes a much more
daunting exercise, since adjustments to possibly all of the above
cost headings may need to be made if the total value of the
building works includes amounts associated with say "air
conditioning plant” i.e. exempted works. Some amounts will be
easier to determine than others. So for example, the value of
variations and dayworks related to air conditioning plant may be
easily identified, however the amount of direct loss and/or
expense claims specifically related to exempted works may be
more difficult to determine with precision.

Notwithstanding the fact that it may be a difficult exercise to
undertake, it must nevertheless be performed since the final
value of "construction works" must exclude amounts associated
with exempted works, prior to the correct amount of levy being
determined.

In instances where the employer has acknowledged that he is
responsible for the cause of critical delays to the exempted works
and the contractor has been reimbursed the costs resulting as a
direct consequence of these delays, then the financial
consequences of the exempted works delays need to be identified
and isolated.

A similar undertaking would be necessary in connection with any
amounts assessed in respect of any disruption and special
measures claims. To the extent possible, the cost claims
attributed to exempted works should be identified and isolated
since these amaunts will be excluded from the levy calculation.

The degree to which all this will be possible will depend on the
circumstances of each case and the extent to which the
assessment of the contractor's entitlement to direct loss and/or
expense prove the causal connection between the employer's
breach (delays to exempted works) and the contractor's loss.



In short, all the cost claims need to be particularised to the extent
that the assessed amounts specifically related to exempted works
are identified and set to one side prior to the levy being calculated.
To the extent that the claims have been presented and assessed
in a logical and comprehensive manner, clearly identifying the
losses associated with individual compensable events, it should
be possible to identify with some degree of precision the amounts
related to claims associated with exempted works. However, in
instances of where a global award of money has been assessed
under a contract for delay in situations where no specific amounts
have been proved to flow from any one single event, an
assessment of the amounts individually related to exempted
works should nevertheless be undertaken in order to comply with
the ordinance.
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It is submitted that the onus is on the contractor to demonstrate
to the CITA the specific amounts of the financial claims that are
related to non-leviable exempted works and the like. In practice
this can only be successfully done with the assistance of the
employer in providing the contractor with a breakdown of how
much of the financial claims specifically relate to exempted works,
as opposed to building works generally.

Both contractors and employers should bear in mind that
procedures should be put in place to ensure that an accurate
assessment of the value of exempted works can be determined,
including the financial claims associated therewith, since this
information is a key factor in being able to calculate the correct
amount of levy that will ultimately be due to the CITA.

For further information please contact bera@netvigator.com
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SurveyoRr’s Surf

| Stephen Chung, Zeppelin Real Estate Analysis Limited

"Before you start reading this column, please be warned that
the mere activity of reading by itself may lead to poorer eyesight,
eyesore, dizziness, headache, neck injury, blindness, and the like,
and the content contained herein may cause brain damage,
emotional spur, panicking, high blood pressure, heart attack,
kidney stones, and an overall detriment to one's health. Readers
are advised to seek proper professional or medical opinion prior
to proceeding and the author does not assume any responsibility
for medical / financial / health / mental / personal claims, losses
or damages. Read at your own risk." NOW this is what your author
would have to include someday IF the trend of treating everyone
like idiots, e.g. having to print warning notices on a hot cup of
tea that a hot cup of tea may cause skin injuries if carelessly
spilled etc, or the weather station having to tell people to bring
an umbrella or wear an extra sweater every time rain or cold
weather is predicted, continues as pioneered in some American
societies (or by some of their lawyers to be exact). After the
tobacco-smoking debacle, the latest news indicate that fast food
chains may face huge legal slaps for not having warned people
that their food items may lead some people to gain weight, grow
fatter, or incur heart problems (you mean there are people out
there who really think burgers + fries + milkshake + ice cream +
apple pie = health food?). What has ever happened to common
sense or people taking responsibilities for their own well being?
This reminds your author of a story, i.e. an unsubstantiated event
that he heard many years age while in schoolin the USA. A burglar
tried to enter a home via a skylight on the roof. However, the
skylight structure could not support his weight and he fell down
injured and got caught. Naturally he was criminally indicted.
Nonetheless, at the same time, he filed a civil suit against the
homeowners for having unsafe roof skylights and won his case
and damages from them. This still sounds pretty bizarre even
today (Notice to burglars: descend at your own risk). The following

webs may cause your brain to improve, so be warned should you
decide to stay idiotic:

http:/ivww.skyscrapers.com/englishworldmap fity/Sketches .
9/101300/ht2/index.html

This is part of the skyscrapers.com website and as its name
suggests, it focuses on tall buildings in the world. In addition, it
also contains global estimates on the number of cities in each
continent and countries and other macro statistical data.

http: /ivww.archives.sh.cn

With Shanghai being a hot tourist, business and investment spot
for Hong Kong people, it may be worthwhile to get to know a bit
more about its past and history. Here's a perfect source.

http:/fvww. hkbu.edu.hkAib Subguides k. html

This site introduces the content that you may expect to find in
the Baptist University's library. Of particular interest is the
statistical guide on various aspects of Hong Kong. A good tool
for those with research and data sourcing needs.

http:/ivww.stats.qgovt.nz/

New Zealand for most means a country with clean air, clean water,
sparse population (more sheep than people), and a good tourist
or vacation spot. Nonetheless, there are also economic and
business prospects, and this site may help in gaining an insight.

http:/Mww.ggassoc.comtrends.htm#septoz

This site features several articles by a Dr. Claude Gruen with a
focus on real estate. These are easy to read and offer a glimpse
of events in North America.

This site features fiction, reviews and travel articles and what's
more, they welcome you to contribute or submit your works to



them. Perhaps even a good reference site for those who wish to
improve their writing skills.

http:/fwww.dianying.com/bs/

For movie lovers, this site is one that should not be missed and it
focuses on being a database for Chinese movies (though not
always complete). One precious feature of the site is its search

on WWII events. Your author has not tried out any of the games
yet though the products seem comprehensive enough ranging
from airborne operations to tank battles, and from both Allies
and Axis perspectives.

This is a substantiated story: your author saw this himself once
when visiting the Guam / Saipan islands. There was this beach

Think & Grow Rich

Written by Napoleon Hill
ISBN 0-449-221492-3

Cliff Tse, AHKIS, MRICS,

Director of Valuation Advisory Services Department
Jones Lang LaSalle Limited

Email: cliff.tse@ap.joneslanglasalle.com

facility, and you may choose between finding a movie by name with a sign saying "Toxic waste. No unauthorized swimming.

- Now, wonder who would like to breach that beach regulation?
or a movie star by name.
i hench @real-
http:/www.battlefront.com findex.htm Send your suggestions and comments to stephenchung@rea
estate-tech.com ©
This site sells battle / war software games with a concentration
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Patron: HRH The Prince of Wales

Qualify by distance learning with

Internationally recognised qualifications from a leading British institution providing distance
learning education and training services to the property professions and construction industry.
Course seminars are held in Hong Kong.

CEM Postgraduate Diploma in Arbitration by distance learning - registration no. 250851(3)

This high level course has been designed for those who wish to practise as arbitrators. It is also highly
relevant for those who wish to undertake expert witness work.

= 2 year distance learning course.

- Year 1 provides exemption from the Membership examinations of the Chartered Institute of Arbitrators.
Year 2 provides exemption from the Fellowship examinations.

« Meets the academic requirements for membership of the RICS.

- Course starts March 2003. Applications due by 15 January.

s

‘i' Web based resources have now been developed to support existing distance learning materials.
; Visit our website at www.cem.ac.uk

It is a matter of discretion for individual employers to recognise any qualification to which these courses may lead.

For further information, please contact:

British Council - Distance Learning Programmes, 3 Supreme Court Road, Admiralty, Hong Kong
Tel: 2913 5110  Fax: 2913 5115 Email: distance.learning@britishcouncil.org.hk

Website: www.britishcouncil.org.hk/distancelearning
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Last Christmas, | was eventually persuaded by my friend, a
residential agent in our firm, to buy and read the book Rich Dad
Poor Dad, which had already become a best seller ever since it
was published in 1997. At first | refused to read the book because
| thought this must be another get-rich-quick book aimed at
poverty-stricken readers in the recent economic downturn, but
the author of this book has successfully used a fictitious approach
to contrast how his poor and rich dads taught him about the
different meanings of money. It reminds us that many middle
class people tend to earn more in order to spend even more on
luxury flats, shiny Mercedes Benz cars and being taxed more by
the government. When they think they are buying assets, they
are actually burying into liability without noticing they have fallen
into the trap "Rat Race" and becoming poor men. The book then
shows you how you should make use of money to buy assets to
earn money for you and not work for money. Sounds intuitive! If
you want to learn more on how to enjoy financial freedom, the
book advises you to buy "Rich Dad" series for more ideas. So
even without applying any tricks from the book, | realized that a
fast track way to earn big bucks quick is to write a book about
getting rich and give it an attractive title like "How to be a
millionaire before 30", or "How to retire and live freely before
45" etc.

Nonetheless, | would recommend another one how-to book ,
which reveals secrets of making money with more practical and
timeless ideas. The book's title is direct and punchy: Think And
Grow Rich, i.e. think first and then grow rich. Unlike many
positive-thinking books, this book is based on the actual
experience of people whom many would like to emulate. All the
secrets were first brought to the author's attention by Andrew

Carnegie (founder of US Steel). Hundreds of wealthy men whom
he had analyzed more than 20 years applied the Carnegie secret
reaching high stations in life. These well-known men were, but
not limited to, Henry Ford (Ford Motors), George Eastman (Kodak),
Charles Schwab (same name), Thomas Edison (General Electric)
and Dr Alexander Graham Bell (AT&T).

This 13-step program helps readers assess their desires and
abilities, teaches them to use their minds to their fullest
capacities, and arm them with tools to achieve riches. The very
first point of all achievements is desire. As the title suggests -
think and grow rich. You fix the exact amount of money you desire
and establish a definite date when you intend to possess the
money you desire. Write a concise statement of the amount of
money you intend to acquire, and describe clearly the plan
through which you intend to accumulate it. But your desire may
not be materialized if you do not have faith, or a positive belief in
attainment of desire. Besides desire and faith, specialized
knowledge is another key step. Knowledge will not attract money,
unless it is organized through practical plans of action and direct
plan to a definite end. Once these are ready, you do need
organized planning to crystallize the desire into action and to
reach your goal. But for longer-term desire, lack of persistence
is one of the major causes of failure. Stick to your plan and persist
to the end. These secrets are all findings by the author on the
best way to make money, or more specifically make wealth.

All these secrets are equally applicable in many situations (some
may not be measurable in dollars). For example, lots of surveying
probationers are preparing for the forthcoming Assessment of
Professional Competence these days. Their drive to get a pass is
mainly driven by the desire to qualify as a professional surveyor.



They have the positive attitude (faith) to pass the assessment.
They organized study groups to exchange information and
planned to get through rigorous trainings in their firms. They
exert persistence to study relevant materials diligently for the
written assessment. With a subconscious mind they would
present their projects at the oral interview as if they were
professionals, etc. The above steps work! In fact their desires of
becoming surveyors are already the first step towards success.

recommendation on a book written by Norman Vincent Peale, a
positive thinking towards desire/goal is of fundamental to
success in life. Without goals, most people wander around
aimlessly and accomplish less than their full potential. Contrasted
with Rich Dad Poor Dad, this 254-paperback is more resourceful
for self-help development. So no matter whether you are reading
this book to learn get-rich quick methods, or to learn the secrets
of successful men in the last century, this should be a good book
for all members. H

More recent research shows that those who accomplish the most
in their lives are those who have written goals at a fairly young
age, and continue to focus on those goals. Just like my previous

Stretch yourself.

Come advance youl" ([ o~ | Yeevr vith us.

We seek high-calibre applicants to help us expand our business in a
dynamic and rapidly developing market. This is an opportunity to join a
winning team that contributes to the Bank's success and offers good
career potential.

PROPERTY VALUATION SERVICES
> Manager, General Appraisal

* You will lead a team of valuers to provide risk-mitigated valuation services cn
mass market properties in support of credit decisions

e University degree in Surveying or related disciplines, with professional qualifications
such as AHKIS

= Minimum 6 years' experience in property valuation, at least 3 of which should
be at managerial level

Please visit our website www.hangseng.com for the position details.

To apply, please send your full resume to fax no. 2801 4790 OR e-mail to
joeycheung@hangseng.com.

Applicants who are ot contacted within one month siay consider their applications unsuceessful.

All information pravided by applicants will be used strictly in accordance with the employer's personal data policies,
a copy of which will be provided upon request. Applicants may be considered for other suitable positions witlin the
Bank and its related companies over a one-year period, after wihich their personal data will be destroyed.

Exceed. Excel. %mm.hangseng.:um!

HANG SENG BANK

Member HSBC Group

7TH SOUTH EAST ASIAN SURVEY CONGRESS 2003
'. S 3 -7 November 2003

Organised by: The Hong Kong Institute of Surveyors
Co-sponsored by: Lands Department

Tentative Program

2 Nov  Registration

3 Nov  Official Congress Opening, Keynote Address, Technical Sessions

4Nov  Plenary Session, Technical Sessions, Melbourne Cup Horse Racing, Welcome Reception, Exhibition opens at 12:00 noon
5 Nov  Plenary Session, Technical Sessions, Exhibition

6 Nov  Plenary Session, Technical Sessions, Exhibition, Congress Banquet

7 Nov  Plenary Session, Technical Sessions, Closing Ceremony, Boat Trip, Exhibition closes at 2:00pm

8-9 Nov Past Conference Tour

Registration:
Please visit the Congress web site at www.seasczoozhk.org for detailed information.
Deadline for early bird registration: 31 July 2003.

Call for Papers:

Submission of Technical Paper Abstract: 28 February 2003
Notification of acceptance of Abstract: 30 April 2003
Submission of Full Technical Paper: 30 June 2003

(Please visit the Congress web site for detailed information)

General Enquiries: enquiry@seasc2o003hk.org

Exhibition Enquiries: hakchan@hkis.org.hk

Virtual Gateway to HK Professionals - www.hkprofessionals.org

The virtual gateway to Hong Kong's professional services - www.hkprofessionals.org, jointly developed by the Joint Professional

Centre (JPC) and the Hong Kong Productivity Council (HKPC), was officially launched in September 2002.

The website serves to promote Hong Kong professional services and provide a collective and additional marketing platform.

Furthermore, it not only helps to promote Hong Kong professional services to overseas, but also facilitates cross-border
exchange of ideas and information among disciplines.
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Update of Government Practice Nores

Department Practice Note/Reference# Description Date Home Page

Environment, Technical Circular (Works) Correction Rules for Tender Errors. 20 Sept 2002 www.etwb.gov.hk/cswp
Transport and No. 41/2002
Works Bureau
Technical Circular (Works) ~ Computer-Aided-Drafting Standard 17 Sept 2002
No. 38/2002 for Works Projects.

* Please note that the above Practice Notes can be downloaded from the corresponding home page.
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