SRvEvORS
FH B 2 02

B Jardine House, 1 Connaught Place, Central, Hong Kong
Tel: 25263678 Fa: 8684617 Website: wanw. hkisarghik

er Jubilee SB35 358 Silver Juk
BE ifit #  Silver Jubilee 4238358 Silver
Silver Jubilee %3535 SilverJubilee SE4EEN
ee SLAETE B Silverlubiles SRiHIE®  Silver Jubilee SEEH
Silver Jubllee 48 35 S5 BF  Silver Jubilee 4235 35 Silver Jub \
Silver Jubilee SEFHAEM  Silver ubilee SLFAIERE  SilrerJubiless
SE M Silver Jubilee 4B 35352 Silver Jubilee 42 3EEE  Sil
SLANTEA  SilverJubilee LIS Silver Jubile SLFEAEEE

ubllee SE3RSEH  Silver lubllee S22 #1558 Silber Jubilee ﬂ!,ﬂ.
_ Silver Jubilee 4R 1EM  Silver Jubilee SEIEEE®  Silver Jubil -_v
3 LI SEME  Silver Jubllee SR35 3L Silver Jubiige SEIEEEME  Silverdul
Jee MAREEM  Siverubilee ALAL LR  Silfer Jubilee SLALAER
Iver Jubilee 4815 £5 2 ' Silver

Silver Jubilee 4EFEIE @ Silver Jubilge 413
B silverJubllee S35 55 s
SRABEEA  Siver Jubile-
lee #7835~

= S

Dilee FE.3K 35 )

ilver Jubilee
kB S
e SRR

Bilver Jubi

L i



uilding

Contents

Message from the Chairman of 25th Anniversary Organizing Committee 1

Message from the President of the Hong Kong Institute of Surveyors 2

Message from the Chairman of 2009 Annual Dinner Organizing Committee 3

Message from the Guest of Honour 4

About the Hong Kong Institute of Surveyors )

The Hong Kong Institute of Surveyors Membership Statistic Report 18

! a ﬁ ﬁ The Past Presidents of the Hong Kong Institute of Surveyors 19
Congratulatory Messages 21

s % g ﬂ ﬁ Message from the Program Coordinator of 25th Anniversary Organizing Committee 37
The HKIS 25th Anniversary Logo Competition & Souvenirs 38

The HKIS 25th Anniversary Young Surveyors Award 39

The HKIS 25th Anniversary Activities Review 41

Sponsors & Complimentary Messages 55

The HKIS 25th Anniversary Organizing Committee 64

Platinum Sponsor

18 JE ¥ it E K E
HENDERSON LAND GROUP




Message from Chairman
of the 25th Anniversary
Organizing Committee

Entering its 25th year of existence and as one of the younger professional bodies
in Hong Kong, the Institute of Surveyors has achieved tremendous growth and at
the same time made very considerable contributions to both Hong Kong and the Country.

When the HKIS was established on 26 April 1984, it had 85 founding members in four divisions.
Membership has now grown to more than 7,300, including some 4,700 corporate members in six
divisions offering highly specialized services to the people we serve.

Six days before the HKIS was founded, Hong Kong heard from the then British Foreign Secretary,
Sir Geoffrey Howe, who said “it will not be realistic to expect Britain to continue governing Hong
Kong after 1997.” Not everyone was confident about the future of Hong Kong, let alone the
future of a newly formed local professional body.

Together with other sectors of the Hong Kong community, the Institute has demonstrated how
adversities could be overcome by sheer perseverance and hard work. Among the many achievements
in the past 25 years is international recognition. Members of the HKIS now enjoy reciprocal membership
with a number of prestigious overseas and professional bodies.

The 25th Anniversary Dinner marks the completion of a full program of celebrations. In the past
12 months, thanks to the Organizing Committee, the General Council, members and supporters
of the HKIS, many memorable events have been organized, including the setting up of the Silver
Jubilee Charity, the birthday party which was well attended by a very broad cross-section of the
profession, down to a horse race in Shatin at which the HKIS sponsored a cup.

| thank the Organizing Committee for their good work immense contribution. | also take this
opportunity to wish the Institute and its members a very bright future.

CY Leung

Chairman
25th Anniversary Organizing Committee

Message from the President

Year 2009 marks the 25th Anniversary of the Hong Kong Institute of Surveyors, a
special and important milestone in the history of the Institute.

Since the formation of the Institute on 26 April 1984, we have strived to accomplish
ourselves as the leading professional organisation in surveying, real estate and construction in Hong Kong.

Our founding members, led by President Mr Kan Fook Yee, had the vision of establishing an institute that
would give surveying a local identi[% foster its development in the community, and better pursue the interests
of the profession and its members. The years following saw rapid growth of the Institute, in terms of membership
and activities, with the number of membership reaching 5,000 in 1999. In 2004 and 2008, the numbers broke
6,000 and 7,000 respectively. Membership now stands at around 7,300.

Our local identitl%r in Hong Kong has helped us prepare our members for entering into the Mainland. Paramount,
of course, was the foresight of our past Presidents and Councils, who opened up dialogues and built up strong
connections with the Mainland and formed mutual recognition with our Mainland counterparts. The
implementation of CEPA has also removed many barriers for Hong Kong surveyors to acquire Mainland
professional qualifications and to practice in the Mainland.

The role of the Institute in the society has become more important. Twenty five years ago, the political
landscape was entirely different when the role of the Institute was more technical oriented. With the
Government becoming more open and transparent, the HKIS has taken on a more active role in the
consultation process of Government policy making, by initiating or responding to plans and proposals on
various issues affecting housing, planning, property, and the built environment. We have succeeded in
meeting the challenges as the debates on issues become more political. There has also been an increased
participation of the Institute and its members in community services and activities.

Being a professional institute encompassing a wide range of expertise, the HKIS has taken a proactive role in
commenting on Government's policy and providing professional advice. Detailed submissions have been
made to the relevant Legislative Council panels on various subjects including provision of public facilities in

rivate develoEments; facilities of urban redevelc:i:ament by the private sector; Lands Title Ordinance; Building
Minor Works) Regulation; Arbitration Bill; Compulsory Sales for Redevelopment (Chapter 545). Our members
have participated in public engagement forums and focus group discussions on topics of public concern and
poli-:g including most recently the Urban Renewal Strategy Review, Quality and Sustainable Built Environment,
and Revitalisation of Industrial Buildings.

Membership growth has continued to be steady. In 2004, we saw the first admission of Technical Grade
members as well as Corporate Members from the Mainland via the mutual recognition agreement. In 2005,
the Property and Facility Management Division was formed bringing the total number of divisions to six. We
have continued to explore opportunities for expanding our membership. In recent years we have entered
into further reciprc:-cit* agreements and cooperation arrangements with professional institutions over the
world and in the Mainland.

Recovering from the Global Financial Crisis, which has permanently changed the economic landscape, the
Institute will strive to respond to the needs and wants of our members. At the same time, we will continue
to contribute to the development of Hong Kong and the community, and explore further opportunities with
the Mainland and overseas counterparts.

Finally, | would like to express my sincere thanks to all those who have contributed to bringing the Institute
to where we are today. Please join me to wish the Institute and our members every success in the years to come.

Francis LK Leung
President 2008 - 09




Message from Chairman
of the 2009 Annual Dinner
Organizing Committee

=

| am delighted to welcome all our distinguished guests and members to the HKIS ‘/"
Annual Dinner 2009. It is also our honour to have the Honourable Henry Tang, ey :
Chief Secretary for Administration of the HKSAR Government to grace this event as our Guest of
Honour.

Year 2009 marks the 25th Anniversary of the Hong Kong Institute of Surveyors, which is a special and
important milestone in the history of the Institute. In the past 12 months, the Organizing Committee, the
Councils and members of the Institute have arranged a series of memorable events to mark our distinctive
and unforgettable Silver Jubilee year. This evening will denote the perfect completion of the celebration
program.

Opening a new page towards the next anniversary, the Institute shall continue to strive for excellence
through collaboration with the community, government and other professional bodies, both locally and
internationally. “Building Our Community and Contributing our Professionalism” is always in our mind.

On behalf of the Annual Dinner Organizing Committee, | would like to thank all the guests, sponsors,
speakers, participants and helpers for their support. | sincerely thank all members of the Annual Dinner
Organizing Committee and other members of the Institute for their dedicated efforts in making this event a
success.

| wish everyone an enjoyable evening. Thank you very much!

WONG Bay

Chairman
2009 Annual Dinner Organizing Committee

Message

I congratulate the Hong Kong Institute of Surveyors
on its silver jubilee.

Over the past 25 years the Institute has made
significant contributions to our city’s development. I thank the
Institute and its members for their vision and efforts in striving
for excellence and a sustainable built environment for Hong
Kong.

As Hong Kong addresses modern day challenges
concerning the environment, population growth, urban renewal
and demands for higher-quality city living, I am sure our
surveyors will be up to the task.

I wish the Institute continued success in the years
ahead.

et

——
——

( Donald Tsang )
Chief Executive
Hong Kong Special Administrative Region
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[ warmly congratulate the Hong Kong Institute of Surveyors
(HKIS) on its 25" Anniversary.

Over the years the HKIS and its members have provided valuable
advice and guidance to the Government on a variety of land and building
related issues. Your recent contributions on topics including heritage
conservation, urban renewal strategy and quality and sustainable built
environment have been very welcome.

Thank you and keep up the good work. Once again,
congratulations on your Silver Jubilee and have a great evening.

|

( Henry Tang)
Chief Secretary for Administration

FOR ADMINISTRATION'S OFFICE

THE HONG KONG INSTITUTE OF
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About HKIS
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Established in 1984, The Hong Kong Institute of Surveyors is the only professional organisation representing
the surveying profession in Hong Kong.

The Institute's work includes setting standards for professional services and performance, establishing codes
of ethics, determining requirements for admission as professional surveyors, and encouraging members to
upgrade skills through continuing professional development.

The Institute has an important consultative role in government policy making and on issues affecting the
profession. We have advised the Government on issues such as unauthorized building works, building safety
campaign, problems of property management, town planning and development strategies, construction
quality and housing problems.

We have an established presence in the international arenas, have overseas connections, and have entered
into reciprocal agreements with professional surveying and valuation institutes in the United Kingdom,
Australia and Singapore recognizing the counterpart's member's qualifications. In addition, The Hong Kong
Institute of Surveyors is a member of various leading international surveying organisations.

The Institute has six Divisions and one Young Surveyors Group:
Building Surveying Division

General Practice Division

Land Surveying Division

Quantity Surveying Division

Planning and Development Division

Property and Facility Management Division

Young Surveyors Group

The Institute has reciprocal/mutual recognition arrangements with the following overseas institutes:
The Royal Institution of Chartered Surveyors, UK
Australian Property Institute

Singapore Institute of Surveyors and Valuers
New Zealand Property Institute

China Engineering Cost Association

China Institute of Real Estate Appraisers

China Association of Engineering Consultants
The Australian Institute of Quantity Surveyors
New Zealand Institute of Quantity Surveyors

The Building Surveyors Institute of Japan
Canadian Institute of Quantity Surveyors

The Institute is a member of the following international organisations:
International Federation of Surveyors

The International Cost Engineering Council

International Society for Photogrammetry and Remote Sensing

International Valuation Standards Committee

Pacific Association of Quantity Surveyors

World Organization of Building Officials

World Association of Valuation Organizations

&
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BUILDING SURVEYING DIVISION

Building Surveyor

Building Surveyor is a profession who has the identity by his name as ‘Surveyor of Buildings’. A Building
Surveyor's core expertise is as described below:

Survey of New Buildings

(1)  Building control in Buildings Department;

(2) Technical advice on legal restrictions - Buildings Ordinance, Town Planning and Land Leases, etc.;

(3) Development consultancy and project monitoring in joint venture developments and on behalf of
project financiers; and

(4) Project management during development stage.

Survey of Existing Buildings

(1)  Building maintenance management (both in the private and public sectors);
(2) Diagnosis of building defects as 'Building Doctor’;

(3) Building safety inspections;

(4) Fire safety inspections;

(5) Refurbishment and renovation;

(6) Licence application;

(7)  Fire insurance valuation;

(8) Facilities management;

(9) Measurement surveys;

(10) Building surveys prior to purchase or arising from building disputes;

(11) Expert witness and arbitration;

(12) Advice on occupational requirements and spatial planning; and

(13) Management of fitting-out work for residential building, office, commercial building, etc.

Building Surveyors in private practice are involved in all stages of the development process from inception to
completion. They are available to provide tailor-made services for Clients engaging in building development.

Buildings vary considerably as, indeed, do the instructions of Clients. Although this document attempts to
describe the Scope of Services and the respective duties of the Surveyor and his Client in as much detail
as possible. However, it is inevitable that some variations will occur and it is therefore anticipated that the
contents of the relevant sections of the document will be amended to suit the particular needs of both the
surveyor and Client.

Professional Building Surveyors are qualified by examination and practical experience and must uphold
the stringent professional standards of the Hong Kong Institute of Surveyors, which requires a high level
of service and efficiency as well as compliance with a strict code of professional conduct.

Professional Building Surveyors deliver complete building solutions.
Scope of Expertise

Site Acquisition Stage

The Building Surveyor acts as Project Manager in advising on the development potential with respect to

technical and legal implications as follows:

* Any restrictions imposed by the Buildings Ordinance, the lease conditions and the Town Planning
Ordinance and also on any construction difficulties likely to be encountered;

* Financial and economic considerations affected by the construction aspects;

* Joint venture terms and following through the drawing up and execution of the Agreement;

BUILDING SURVEYING DIVISION

Development Stage (or Construction Stage)

The Building Surveyor acts as Project Manager (or Project Consultant) to monitor the construction process

so that the buildings are constructed on time and within budget with the desired quality being achieved.

The major functions of the Project Manager are as follows:

* Preparation of feasibility studies and Client brief.

* Preparation of budgets and master programme

* Appointment of the project professional design team (i.e. Architects, Engineers, Quantity Surveyors, etc.).

* Management of the design of the buildings and selection of materials.

* Coordination of Government approvals.

* Procurement, tendering, award of contracts and sub-contracts, contract administration and co-ordinating
the approval of shop drawings, samples, variations and claims.

* Construction monitoring - time, cost and quality.

* Communication and reporting.

* Undertaking financial control - cash flow, progress payments and final account.

Pre-Completion Stage

* The Building Surveyor in his capacity as Project Manager advise on capital costs and running costs
(cost-in-use) and on replacement costs for fire insurance purposes.

* The Building Surveyor advise on maintenance strategy and arrange for the preparation of all maintenance
manuals, as-built drawings and specialists handbooks so that buildings will be maintained in an
efficient manner.

* On behalf of Client, the Project Manager coordinates and approves alterations to the building and
building services proposed by tenants and occupiers.

After Completion

Building Surveyors play a major role in the management and maintenance of buildings after their completion.

* Advising on construction and legal constraints prior to letting and arranging for the fitting out works

for the Client, leading to the issue of licences (e.g. restaurants, hotels, child care centres, kindergarten,

old aged home, etc.).

Advising on planning and implementation of maintenance programmes both day-to-day and long term.

The diagnosis of building defects and advising on remedial works and costs.

Providing expert knowledge on design and materials performance.

Alterations, additions and improvements to existing buildings. Conversion of existing dilapidated

buildings to modern uses and upgrading their provisions to meet current legal, fire and building

regulation requirements.

+ Condition surveys of existing buildings and preparation of schedule of dilapidation.

* Inspections of older buildings in respect of building and fire safety under the Buildings Ordinance
and Fire Safety (Commercial Premises) Ordinance respectively and supervision of subsequent to
bring the building in a state of good repairs and complying with the requirements of the Ordinances.

+ Condition Surveys of existing buildings prior to major construction activities and advising on effects
and remedial actions including litigation and compensation.

* Acting as an expert witness in court and arbitrator in building and contract disputes.

* Advising on maintenance strategy, improvement and renovation works and administering the Deed

of Mutual Covenant and Building Management Ordinance.



GENERAL PRACTICE DIVISION

General Practice Surveyor

Land in most countries is in short supply, yet always in demand. Its use, therefore, needs careful planning.
Property is bought and sold for residential, retail, office and industrial use; it is developed as an investment
and if it is professionally managed, its value will be enhanced.

The General Practice Surveyor through his professional training, skill and knowledge is in a position to offer
skilled and effective advice in connection with the development, use and management of these vital
resources. He is concerned with the planning, development, use, management and valuation of lands
and buildings; negotiation of sales and lettings by private treaty and sale by tender or auction; financial
and economic aspects of investment in property.

The services offered are wide and varied. These include professional and agency services connected with
the investigation, valuation, planning, development, acquisition, disposal and management of property.
The major roles played by the General Practice Surveyors are as follows:-

Valuation
The GP Surveyor values all types of properties for various purposes. The range of valuation services covers:-

(1) Valuations for sale, purchase, letting and mortgage purposes.

(2) Statutory valuations relating to resumption, rent control, rating, stamp duty, estate duty, etc.

(3) Valuations of company portfolios for balance sheet purposes, company floatation, takeovers and
mergers.

(4) Feasibility studies on all types of properties.

(5) Acting as an expert witness, independent valuer or arbitrator in valuation disputes.

Development and Town Planning Consultancy

Real estate development is a complex process which needs professional expertise and judgement. The
GP Surveyor provides a comprehensive range of professional services covering:

(1) Market studies and evaluation of development.

(2) Negotiation with Government on modification, surrender and regrant of land leases.

(3) Applications and appeals to Town Planning Board in respect of change of uses, etc.

(4) Preparation of detailed financial assessments, cash flow studies and expenditure control systems
throughout the development period.

(5) Preparation of development and design briefs.

(6) Constant monitoring of the development to ensure that it meets the client's requirements and
reflects market needs.

Sales, Lettings and Auctions

The GP Surveyors, on behalf of clients, negotiates the purchase, sale or leasing of all types of lands and
buildings. He acts as an auctioneer in disposal of properties or as owner's agent in selling properties by
private treaty or tender. He also advises on marketing strategy and on the preparation of sale and lease
documents.

GENERAL PRACTICE DIVISION

Property Management

In a society of rising user expectations, good quality professional management services are an essential
element to sustain and enhance the value of the property. The GP Surveyor undertakes the management
of all types of properties and negotiates with tenants on rent review, lease renewal and re-letting of premises.
He also advises on situations of refurbishment/renovation and redevelopment.

Apart from their work in the private practice, GP Surveyors are also employed by the HK Government in
various departments such as the Lands Department, Rating and Valuation Department and Housing Department
to handle work including government land disposal, resumption, rating, taxation, public housing and home
ownership scheme, etc.

i
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LAND SURVEYING DIVISION

Land Surveyor

Broadly speaking, land surveying is an art of position fixing. Land Surveyors involve themselves in civil engineering
works and land developments such as building houses, roads, bridges, canals, viaducts, defining property
boundaries, preparing plans from various surveys. Closely related to the development of civilisation, the profession
has contributed to the transformation of sparsely populated and undeveloped areas into modern metropolis.
There are at present two categories of land surveyors registered under two legislations in Hong Kong which
provide for the control of professional services - Registered Professional Surveyors of the Land Surveying
Division [RPS(LS)] registered under the Surveyors Registration Ordinance and Authorised Land Surveyors [ALS]
registered under the Land Survey Ordinance. Like other professions, advancement of technology has led to
specialisation and land surveying is of no exception. Land Surveyors are usually involved in one or more of the
following activities:

(1) Cadastral Surveying;

(2) Engineering Surveying;

(3) Geodetic Surveying;

(4) Topographic Surveying and Digital Mapping;

(5) Land Information Management;

(6) Photogrammetry and Remote Sensing; and

(7) Hydrographic Surveying.

Cadastral Surveying

Cadastral Surveying is concerned with the physical determination of boundaries and areas of land parcels. It is
always advisable for owners and developers to ascertain the boundaries and area entitlements of their land
parcels by surveys prior to any development. As for subdivision of land parcels, under the Land Survey
Ordinance, any legal instrument effecting such subdivision for registration in the Land Registry must be accompanied
by a land boundary plan prepared and certified by an Authorised Land Surveyor. Major surveying services
provided under this category are:

* re-establishment of land boundaries;

* setting out of land boundaries; and

* preparation of certified plans for subdivision of land parcels.

Engineering Surveying

Engineering surveying relates closely to civil engineering projects. Land Surveyors providing engineering
surveying services are actively involved in the construction of roads, flyovers, bridges, seawalls, railways, tunnels
and skyscrapers. The types of work performed include preparation of ground detail survey plans for engineering
design, setting out of critical points for construction and the measurement of earthwork quantities for payment.
Land surveying techniques are also being used in industries like shipbuilding, aircraft construction and fixing of
machinery where high precision on position determination is required. Monitoring the movement of unstable
structures, reservoirs, bridges, slopes and land masses is part of the work that may not be too familiar to the
public but important in protecting lives and properties. Major services provided under this category are:

* preparation of initial site survey plans;

preparation offhoto mosaics superimposed with engineering layouts for planning of engineering projects;

computation of construction alignments;

setting out of pre-determined positions;

measurement of earthwork cluantities; and

monitoring the movement of unstable structures, slopes and land masses.

Geodetic Surveying

The purpose of Geodetic Surveying is to establish very accurate survey framewaork such as the network of horizontal
and vertical reference points covering Hong Kong. Land Surveyors use very precise equipment such as
Global Positioning System (GPS) for this purpose. In Hong Kong, the Lands Department of the Government
establishes and maintains the main survey framework. Trigonometrical stations situated on hilltops,
traverse stations installed along roadside and bench marks installed on bedrock constitute the points of this
framework. By connecting to the framework, any surveys can be tied together and related to this unique
system. In fact, the positions of many land boundaries, roads, railways, bridges and construction works are
eferred to this system. Major services provided under this category are:

LAND SURVEYING DIVISION

* establishment and maintenance of a territorial survey framework; and
* detecting and measuring the movement of the earth’s and minimising the effect of natural disasters.

Topographic Surveying and Digital Mapping

Mapping is a national service for security and development. Maps have been in use for thousands of years.
Besides being a principal means of position locator, accurate maps are necessary for effective management
of our environment. With the use of digital technology in Topographic Surveying and map revision, the
complete series of 1:1000 scale maps covering the whole territory of Hong Kong have been available in
digital form. Digital topographic map is the basic building block to support sustainable development,
natural resources management, environmental protection, urban planning and utilities management. Digital
Mapping also provides the foundation for various information systems such as community services information
systems, electronic street guide systems, natural disaster management systems, transport management
systems. With the lowering of system costs by the advancement in technology and with the continual
improvements in Digital Mapping, it is foreseeable that a much wider application of digital map data
throughout government, business, industry and among the public can be witnessed.

Land Information Management

Land Information Management embraces the assimilation, processing and dissemination of spatial information.
It is rapidly becoming the essential process in support of all social, environmental and economic development.
Using the latest information and data communication technology, Land Surveyors are well prepared in
collecting and providing useful spatial information to users as and when needed. The fundamental activity
of Land Surveying is to develop and maintain the building blocks for the se  tting up of spatial data sharing
infrastructure for the community and Land Surveyors are in a good position to provide advices and services
in land information management.

Photogrammetry and Remote Sensing

Photogrammetry is the science of measurement and interpretation by means of photographs. Although
most applications of photogrammetry involve the use of aerial photographs, ground taken photographs are
also used with the specialized term “terrestrial” or "close-range” photogrammetry. While photogrammetry
is commonly reckoned as one kind of remote sensing, the term “remote sensing” itself broadly means the
collection of information from a distance. In land surveying, remote sensing is commonly referred to the use
of satellite images for measurement and interpretation purposes. Major services provided under this
category are:

* photo-interpretation;

* photogrammetric mapping;

» orthophoto and image map production;

* 3D modeling and visualization;

* extraction of spatial data such as building heights, position of ground features and land boundaries; and
* antiquities and heritage sites recording;.

Hydrographic Surveying

Safe navigation and subaqueous construction require an accurate knowledge of the depth and topography of
the seabed. Land Surveyors have used different measurement systems including the Differential Global
Positioning System (DGPS) in hydrographic surveys for positioning. In harbours and their approaches, the
depth has to be constantly monitored. As the seabed is hidden from the naked eyes, its profile is determined
by echo sounder which sends sound waves down to the bottom of the sea and calculates the depth by measuring
the time required for the signal to return to the surface. In Hong Ko ng, the Government is responsible for
producing navigation charts for the Hong Kong waters. Major services provided under this category are:

* location of rocks, lights, buoys and wrecks;

* determination of channel depths and preparation of navigation charts;

* determination of subaqueous earthwork quantities; and

+ collection of any information relating to marine navigation

42
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PLANNING AND DEVELOPMENT DIVISION

Planning & Development Surveyors provide a comprehensive range of professional services in town planning
and property development.

1 Property Development
1.1 Development Feasibility Study

Prior to inception of a development proposal, Planning & Development Surveyors provide clients with
necessary site search and detailed analysis, and advise them on property values and appropriate land
acquisition strategies. They conduct detailed market research to understand specific markets and recommend
the appropriate type and mix of land uses, and the optimal scale of development with a view to maximizing
project return while minimizing the risks. Development appraisal, covering land and property valuation,
cash flow analysis, project return estimation, sensitivity analysis, etc., can be undertaken to test the viability
of the development proposal under different scenarios.

1.2 Land Administration Inputs

Planning & Development Surveyors specialize in the interpretation of lease conditions ; can advise on
compliance with the lease conditions or any modifications to the lease conditions required; can act for
the land owner to submit an application to the Lands Department for a modification (or surrender and
re-grant) of their land lease, negotiate with the Government on the lease terms and conditions (including
the land premium) ; and assist in the execution of the lands document.

1.3 Town Planning Applications

Depending on the statutory town plan zoning that the development site falls within development on it
may require prior approval from the Town Planning Board. Planning & Development Surveyors can advise
on zoning implications and the strategy to submit planning applications, review and or appeal;
co-ordinate with other professional experts to prepare the necessary technical impact assessments to
support the planning application. Professional services may also be provided in submitting planning
objection to gazetted town plan to safeguard the interests of land owners.

1.4 Development Project Management

Property development requires a wide range of inputs from various disciplines. Planning & Development
Surveyors can help to set up a right team for development projects with team members coming in at an
appropriate time during the process; monitor the project progress against the development programme,
advise on re-distribution of resources and to resolve issues arising during the development process.

1.5 Project Evaluation

In order to update the clients on the change in financial position of the project, Planning & Development
Surveyors will carry out continual evaluation of the development proposal throughout the development
process. It is done by inputting the actual cash inflow and outflow as well as a more accurate forecast on
future incomes and expenditure into the financial model. A regular review of the property market trends
can ensure that the development meets the client’s requirements apart from the supply and demand
situation in the market.

PLANNING AND DEVELOPMENT DIVISION

2 Town Planning
2.1 Public Sector

Planning & Development Surveyors are involved in the formulation of planning, lands, housing, environmental
and other development strategies and policies; participate in the preparation of statutory town plans
under the Town Planning Ordinance and the non-statutory departmental and layout plans. Major development
briefs are also prepared to guide development. Through the statutory and non-statutory plans, they regulate
and control the type of land use and property development permitted having regard to the relevant planning
policies, the environmental context and specific site characteristics.

2.2 Private Sector

Planning & Development Surveyors advise clients on the extent to which the use and value of their land
and property would be affected by town planning and environmental policies. The most common professional
services include preparation, coordination and/or submission of planning applications, master layout
plans, rezoning requests and planning objections; acting on behalf of clients in making written representations
and attending hearing in planning review, appeal cases according to the Town Planning Board and
Appeal Board proceedings respectively.

2.3 Other Common Professional Services

Planning & Development Surveyors also assist client in site planning and advise on urban design matters
together with the relevant design experts. They also specialize in coordinating large-scale planning studies
usually supported by various technical impact assessments e.g. Environmental/Ecological Impact
Assessment (EIA), Drainage Impact Assessment (DIA), Traffic Impact Assessment (TIA), Geological Impact
Assessment (GIA), Landscape & Visual Impact Assessment (LVIA), Social Impact Assessment (SIA) etc.




QUANTITY SURVEYING DIVISION

Quantity Surveyor

Quantity Surveyors are professionals who have been trained as construction cost consultants. They have
expert knowledge of costs, values, labour and material prices, finance, contractual arrangements and
legal matters in the construction field.

Quantity surveyors can provide appropriate services to suit various demands and their major employers include:
(1) Private developers

(2) Government departments and related bodies

(3) Contractors

(4) Mining and petro-chemical companies

(5) Insurance Companies

Principal Services of Quantity Surveyors
Building construction, civil and structural engineering, mechanical building and engineering services,
petro-chemicals, mineral extraction, planning and urban development - all are areas in which quantity
surveyors are equipped to provide advice.

The following are the principal services rendered by quantity surveyors:

(1) Preliminary cost advice

(2) Cost planning

(3) Preparing tender documents and negotiating contract prices

(4) Preparing contract documents and participating in contract administration
(5) Preparing cashflow forecasts and exercising cost control over the project
(6) Project management

(7) Giving expert evidence in arbitrations and disputes

(8) Assessing replacement values for insurance

Preliminary Cost Advice

From the outset, the quantity surveyor will give practical advice on the likely cost of a project. He will also
prepare gost studies and advise on alternative design solutions, structural forms, choice of materials,
construction sequence and maintenance cost. From that, a detailed cost plan can be developed for
budgetary control.

Cost Planning

Cost planning is a specialist technique introduced by quantity surveyors. It aims to help all the members
of the construction team - architects, engineering consultants, interior specialists - to arrive jointly at practical
designs for a project and stay within the budget.

Effective cost planning will help to ensure that, once a realistic estimate is agreed, everything that follows
is in accord with it, from the successful contractor's tender to the final project cost. In planning construction
costs, maintenance and running costs are borne in mind, thus helping to achieve a project that is cost
effective throughout its life.

When the client decides to change the plans and introduces variations, the Quantity Surveyor will rapidly
assess the cost implications.

Cost planning means improved economy standards and so better value for money. Constant monitoring
means that the risk of overspending can be spotted early and prompt corrective action taken.

QUANTITY SURVEYING DIVISION

Contracting Methods

No two projects are the same. Most major projects - and many smaller ones - are individual challenges
and need individual solutions. Not surprisingly, therefore, the construction industry has evolved a range
of procedures. The most common are summarised below.

Competitive tendering is the normal method, and can allow either for firm price tenders, or tenders
which provide for cost fluctuations.

Negotiated tenders enable the whole project to be planned from the outset with a single contractor,
chosen for a particular expertise or construction system, while in a package deal (or ‘design and build’)
the contractor undertakes the whole task of design and construction.

The Quantity Surveyor will advise on the best kind of contract for the project.

Tendering
Competitive tendering of one kind or another remains the usual basis for construction contracts, and
bills of quantities are fundamental to this process.

Bills of quantities translate the drawings, plans and specifications produced by the designers to enable
each contractor to calculate his tender prices fairly, on exactly the same basis as his competitors. During
construction, they are also a crucial element in effective cost control.

Where other tendering procedures are appropriate, the quantity surveyor will recommend alternatives.

Valuation of Construction Work
In most construction contracts, the contractor is paid monthly. The quantity surveyor will value the work
carried out each month on the project and submit a recommendation for certified payment.

The Quantity Surveyor will stay with the project right to the settlement of the accounts, when all necessary
adjustments are dealt with.

He will also prepare any analysis of the final account, which may be required; prepare statements of
expenditure for tax or accountancy purposes; assess the project's replacement value for insurance.

Project Management

A successful project requires expert advice from all the building professionals. A Project Manager is
necessary to co-ordinate the expert advice and manage the project to ensure its timely completion within
the budget.

As quantity surveyors have been specially trained in the financial, legal and contractual aspects of
construction, they are particularly well qualified for the role of Project Manager.

Training

Quantity surveyors in Hong Kong are members of The Hong Kong Institute of Surveyors. Entry qualifications
comprise a high level of education, extensive practical training, and the passing of an assessment of
professional competence.
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PROPERTY AND FACILITY MANAGEMENT DIVISION

Since the dawn of professional management of the real estate market in Hong Kong in the sixties, professional
surveyors have been engaged. We are employed as estate surveyors, estate director/ managers, property
managers, maintenance managers, property service managers, facility managers, etc. in the day to day
and strategic management of properties, assets, estates in the public and private sectors. We have
contributed to the professionalism, quality and excellence of the property management of governmental,
corporate and private commercial, industrial and residential buildings. Our responsibilities are wide ranging
and have included the following: strategic facility planning, asset management, space planning management,
real estate design and management, operation and maintenance, property management, corporate real
estate and related services.

Employment of PFMS

Professional Surveyors are employed in over 140 organizations spreading across 10 different sectors
including the government, government agencies, public corporations, developers, property and facility
management services providers, multi-national companies, international real estate consultants in the
provision of in-house or consultancy services in strategic facility planning, asset management, space planning
management, real estate design and management, operation and maintenance, property management,
corporate real estate and related services.

Training and Competencies

After obtaining the relevant academic qualification, candidates wanting to become Property and Facility
Management Surveyors are required to undergo at least 400 days of recognized professional training to
acquire the required level of professional competence in three major areas of competencies.

In the area of Mandatory Competencies, candidates are expected to achieve general knowledge and
understanding in all of the following Core Skills: Ethics, knowledge of HKIS structure, rules and regulations;
Basic business & communication skills, self management, customer care; Information technology, analysis
of information and data; Law, dispute resolution and conflict avoidance; and Health, Safety and Environmental
Awareness. They are also required to acquire general knowledge and understanding in two of the following
Optional Skills: Business management, Organizational Leadership, Negotiation Skills; Managing People
and Resources, Recruitment and Selection; and Accounting Principles and Procedures.

Candidates may choose two out of the following four Core Competencies and engage themselves in such
breadth and depth in knowledge application and analysis with the ability to give advice. These competencies
are grouped under Property Asset Management, Corporate Real Estate, Project Management, and
Property Management.

Finally candidates are required to achieve general knowledge and understanding in two of the following
five Non-Core Competencies: Finance Management, Human Resources and Organization Management,
Information Technology and Communication Management, Quality and Performance Management and
Benchmarking, and Major Research.

Membership Statistic Report

28/10/2009

Division Hon. Fellow  Fellow  Member  Tech. Associate Probationer  Tech. Trainee Student  Total
Registered in First Division
(BS 0 81 753 0 632 71 1537)
(GP 4 149 1447 1 448 90 2140 )
(LS 0 39 171 48 101 48 411 )
( PD 0 3 5 0 4 1 13 )
( PFM 0 0 9 0 13 7 29 )
(QS 2 176 1954 13 1042 &4 3255 )
( Total 6 448 4339 62 2240 281 7385 )
Registered in Second Division
( PD 0 ] 12 0 0 0 18)
( PFM 0 84 604 0 0 0 688)
(Tatal 0 90 614 0 0 0 ?06)
Registered in Third Division
(GP 0 1 0 0 0 0 1 )
( PD ] 7 14 0 0 1] 21 )
( Total 0 8 14 0 0 0

*** Remark : Total number of the membership for PD, GP and PFM is 52, 2141 and 717 respectively
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We wish the Institute and its members every success in its continued
pursuit of excellence in the years ahead.

profiession development.  Only by siriving for excellence could Hong
Kong eonstruction industry continue 10 prosper.

| sincerely hope the Hong Kong Institwte of Surveyors contine to pros-
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It gives me greal pleasure 1o convey my hearliest congralelations 1o The Hong Kong S 4, f LY ﬁ
Institute of Surveyors on the memorable nceasion of 115 25th Anniversary. ":"_ 4 r'r'
; ¥ - h <
Ower the years, the Institute has made tremendous contributions 1o enhancing the 17 - o
professional standard of surveying and promoting professionalism among (15 B ﬁ]! s
members, | am also very pleased Lo note thal the Institute and Polyl share 1he N
same vision of nururing quality professionals for Hong Kong. % %}E '@ 1\&' % ?
ﬁ i
Looking ahead, | am confident that the Instiuie will cominue lo pursue ils laudable — ig m .
::Ii':::‘:r“‘:;_nlll:;:;:lu new heights for the benefit of both the industry and the * + E / ‘ :':I‘j % ﬁ
. gt I
/ > e, = [i]
a
: M L i # 5 e £
il o
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Timawthy W, Tong, PhD. oy 2 I:‘IHE
President I T W .
The Hong Kong Polytechnic University 3 -l ﬂ (fe Iﬂf
Seplember 2004 (_ J g J_
25 N — — > 26
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Hong Kong Institute of Surveyors @ HoNsKoNG 1) *
Annual Dinner Publication 4 i
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[ weould like to extend my sincere congratulations to the Hong Kaong » '%Z' The Hong Kong Institute of Surveyors
¥ 5 g L I - » B
Institute of Surveyors as it celehrates its 25th anniversary. - '@‘ - ) : . e 5 )
( 1~ ‘_ﬁlﬁ. hchall.uflhc Constrisction lndus.lr:r Couneil, T u.n.ull,l like 1o ENIreEs
The Institute has over the years contributed substantially o the growth oy I:cujh‘h tou.gramls.hmu to the Hong Kong Institute of Surveyors
N . . . _ﬂ_ wenly-fith Anniversary,
of the surveying profession, especially in setting high standards for é e
professional services and performance. It has also played an important N ' Rince its establishment in 1984, the Hong Kong Institule of Surveyars
consultative rele n relation to government policies, such as those that cover h "f— has contsibuted 1o the construction industry in Hong Kong through a
building =afety, propery management, wwn planming, construction quality E variety aff means including the setting of standards for professianal surveving
and housing issues Ea services, determining requirements for admission as professional surveyors,
and participating in various consullancies o enhance the well being of
My URA colleagues and I look forward to strengthening the i‘ the construction industry of Hong Eong. 1 am also delighted o see the
partnership that we have with the Institute, and working together towards e tremenious effisrts the Hong Rang Institute of Surveyors bus ftonded to
. s its members in upgrading of their professional skills through continuing
promating and building a better Hong Kong. ,ﬁ:

pir and comiribue o the secces of thi construetion industry in the years
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Director of Architectural Services
Congratulatory Message
| am pleased w offer my warmest congratulations o the
Hong Kong Institute of Surveyors on the oceasion of its 25th
Throughout the vears, the Instiute has brought together
and the industry whe are dedicated in surveving
ading role in promoting the professionalism in
5. | am sure that the Institue will continue 1w
upheld the professional development and enhance the geod works
On this very special occasion, | wish the Institute every
P 4.".1'-1_
/'E ™
M=, Mangold Lau ) )

Director of Architectural Services
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GREETING TO HEIS ANNUAL DINMER 2009

Greeting from Prof, Stig Enemark, FIG President

Praf S Envmard, Presiden uf it frtermationa Foderotion of Suevens (710

Drear Colleagues and Friends,

It iz my great pleasure o congratulate the Hong Kong Institute of Surveyors on the
oceasion of yvour Annual Dinner 2000, On behall of FIG 1 warmly congratulate the
association also for the 25th HKIS Jubilee Anniversary that you have been celebrating
this year, In FIG we are impressed about ihe outstanding work that HKIS is doing 1o
promate surveying profession and working for benefiting and developing the society
at local, regional and mtemational levels, Finally Twould like 10 wish you and HKIS
all the best for the incoming years,

Yours truly,
tfﬁphmmﬁ(
Stig Enemark

FIG President
Prof. Stig Encmark is President of the International Federation of Surveyors (F1G),

wwwlig.net and Professor in Land Management a1 Aalborg Universily, Denmark,
e-rmail: enemarki@land.aau.dk,
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The Australion Property Institute offiers its congratulations to the Hong Kong Institute
of Surveyors for achieving 25 years of supporting and actively promoding property
professtonals in Hong Kong, The Hong Kong Lostitute of Survevors s a respecied
organization in the top tier of property professional organizations globally, with professional
and education standards second 10 nome.

The Australian Property Institute has been fortuiate 10 have enjoved a close relationship
with the Hong Kong Institute of Surveyors over the years, with both organizations
rencwing & Reciprocity Agreement in November 2002, with expectations to furthering
the development of this relationship.

The Hang Kong Institute of Surveyors 1 seen as a professional organization, delivering a
high level of quality services to its membership that is o be commended.

David Moore, FAPL
Mational President
Australian Property Institute

Congratulatory message
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MESSAGE TO HKIS FROM WAVO

% #ilk R KRR H
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() _ _ |
/ The Hong Kong Institute of Housing
E
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© X LEE

The Hong Kong Institute of Architects

Congratulations ! Congratulations ! $ ’é
JHGE F D GRSt R, R AR R e S L LR .;L

Qn behall of the Waorld hsxngialiun of Valuation m“““j_“almﬂ-‘" {WAVO, T would Om behalf of the Singapore Institute of Surveyers and Valuers, (S15V), 1 would like to )}J

like to extend our congratulations to the Hong Kong Instilute of Surveyors (HKIS) extend our heartiest congralations o the Hong Kong Institute of Surveyors (HKIS) i L TEE, S i o UL T AR M - AR, SRS, MR P .ﬂ’-

celebrating her 25th anniversary.  This is indeed a grand occasion to celebrate the on the oceasion of her 25th anniversary. R P .

25 years of growth and development in the history of HKIS at the Annual Dinner. TR i L S E i
It will be a grand occasion to celebrate the 25 years of growth and development in the o Iy e B 'qs_
history of HK1S., HKIS has established and developed into an imporiani organization il £ b T LRI B B B T gqi

HKIS is a member of WAVO and has plaved an important rele in promoting the in real estate and construetion industry in the Asia Pacific region, She has also played %

valuation fraternity and has continuously remained an internationally recognized
premier institulion representing professionals in the real estate and construction
industry.

a significant role in influencing government policies and control on the use, develop-
ment and management of lands and buildings in Hong Kong.

Om hehalf of SISV, 1 wish HKIS continued success in the promotion of the real estate
and construction professions.

I would like to take this opportunity to thank the HKIS for the support given to
WAND and wish her every suceess.

r"‘, D Lim Lam Yuan

I?r IT'm Lan Yo Council Chairman \*ﬂiL‘ﬁI‘gJ‘EHID Ll ?r
Chairman Singapore Institute of Surveyors and Valuers ﬁ-rf_’i. '5]:‘5[& Emﬁ?‘ 'F? ﬁ _ﬂw.

World Association of Valuation Crganisations { WAVO)

Y] C

' == THE HONG KONG . i :
it —
24 i () ik
- . fii
3)}%- HONG KONG BAR ASSOCIATION 1
Secrewne: L2 X
l g it~ R Ea
% e
d Al B
) 4 F
gﬁ + Planning students leamad that the planning cycle
¥ i | begins with Survey, and prograsses through analysis, cption
3{ -;F genaration, evaluation, decision and implementation. In
HE ™ / 4 b fact, at every stage, Surveyors made significant
- E The Bar Council of the Hong Kong Bar Associmion is delighted 1o join in the il contributions in shaping the emvironment.  These days, as
% ﬁ i #:- celebration of the Hong Kong Institute of Surveyors” Anmal Dinner 2009 and to mark i 1t more public engagement and concern for a greener
E ‘i!"'f' '\ % the 25th Anniversary, The Bar Council wishes the Institute all future success in the Jr'L /' it envionment are called for, Surveyors' skills in analysis,
"% & promotion of its aims as part of the wider provision of professional services in Hong il i development conftrol and  project management  are
i B IR =] falc becoming even maore impartant,  Their professionalism in
3&, = I amg and cgion. o - masiering the technolegies from space to ccean, above the
ﬁ earth and below, from managing our assets and resources
o i.;t. fo forecasting the future, is indispensable and relied upon
i * )‘9 . @ by the community. | sincerely congratulate the HKIS for
’E ﬂ“ i | " g: their great achievement and wish them continued success
= "M.-\ . \."\_ [TION = and advancemant in the fulure.
7 i{_ Fugsell Coleman 3C i:]3
ﬁ}‘ Chairman, Bar Council (’6‘\" (E}\ W /"_t‘\____‘_
'ﬁ‘ wwwi.ih.org.hk Hong Kong Bar Association / 3 - =
Chartired [nstitute of Hiwkeng %
ik S e 17th Movember 2009 G O ) , " Er_v_ lT::uwt
- residen
v’! "‘—_x i The Hong Kang Institute of Planners
- L

)
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T(Es2 i 2
[IRNETS ST T— s 2 BT
Open to all, dosed o prejudice
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L THE HONG KONG INSTITLITION OF ENGINEERS P — ;\
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% g,; Congratulations on the Annual Dinner 2009
’E __g_. + ﬁ'f CONGRATULATORY MESSAGE ON THE OCCASION OF ¥
& The Hong Kong Institute of Surveyors ANNIVFRSARY
=2 = On behaff of RICS I would lie to offer my heartiest congrs rulstions to HETS on the
ﬂ H occasion of your 25% anniversary celsbmation. 1 have observed with sreat
JE sdmirsdon the progres HEIS has achiewved in the pazt 25 wesr: in terme of its
<l = sarvices © its members and contributions to the community at largs.
~ "j'l With the compliments
E of For many wyears, RICE and HEIS heve established 3 strong reladonship in
establishing professionsl standerds and misine the profile of the Surveyine
& =t i profession in Hong Kong and the Ragion It is my sincere hope that this
W ﬁ;!- melationship and collsborstion between our two nstitstions will grow aven strongers
£ :.\'_ = in the vears to coms. As signz of recovery bemin © emerge in various world
= i ragions, sspecizlly in Asia, let us forge shesd togsther © propel e profils of
B ET'F\ FurveToes to even Ereater heishis
E g Wy vary best wishes to HEIS!
413
Sinceraly,
OMNG SEELIAN, FRICS
(.\ RICS Vice-President
Chair, RICS Asis
Dir. Stanley Ho |l ¢
President L P]
The Real Estate Developers Assaciation of Hong Kong Q{; ‘J 37
iy
£ ;‘Iﬁ- (‘l' R'cs RIS Asia J .'I
E E # B 2 f ¥ ®#2 B i N
HOUWSING MAHNAGERS REGISTRATION BOARD ,_"_
L
> fif U
i
/ -+
UE'] HONG KONG
e =] R e L]
-y =+ Tha Ctmsiwsed bnibiia Bl Badking [Harg Kaag]
¥ - Aaar
g o
g
‘1’ ‘ i Ay
P On hehalf af ihe Ruyal Instiltion of Chanered Ssveyors Hong Kong, 1 would borirensliumesaied
'S o L L
like 10 exnend my wormest congranulitions to the Hong Kang Institese of Sarvevors
o Ocsabr 2009 4
' :ﬁ }Hl (HKIS} on the coession of its 2008 Azeunl [ener on |7 Novamber 2008, . o
l'_'n-. [} 11} . 1 {T
nual Dinmer 2004 E'Il s \ e On behall of the Chartered Instilute of Building {Hong Kong), | sinceraly
B4 Bas growe over the years 1 become & leting imd infoential Instinae for
With the greatest plessurs may | offer my wamsest congradulations &0 the o the survwying profession (n Hong Kong, Comtribarions made by your sembers to WWWG:"‘ The-Pong.Kang Institute of Surveyors on e Annual Dinner
Haong Kong Imstitete of Surveyors an the hooourable occmsion of its e B : i it G 2008 and 257 anniversary.
Agmiial Dinmer 20089, ﬁ e seciety have greally promoded ihe econamic grawth af the serrisary,
This year is the Silver Jahilee of the Insituie, Far the pasi 25 years, no £ The Instilute has played important consultalive role in governmant paficy

envitlier b hand T or good timed, the Instise has dedicated itseIlNo the
service of Hong Kong's real estate industry and th community, It b
been successfully promating the growth of o eonnoemy and enhancing
success of every individual here.

making and on issues affecling the profession, and alee has worked on
amandments to standard forms of buidlding contract and have issued guidance
i notes an fleor aree measurement mathods.

E‘i Winirs sincergly,

I wish HKES every suecess in i1s firure endeavars.

| wigh the Instibne will continue its meccessfid bl in buibdieg our
commuanity and comtribating the professicnalism as it did in the last 25
yiears in (ke mamy decades nhead.

Itis a good momant for all who ane associated with the Hong Kong Institute of
P i Surveyors W celebrate s remarkable history. | wish the Inslitlute and its
oot AR N S members continuous proaperity and success in the years ahesd.

Eil

Alben S0
Chairman of RICS Hong Koeg

©) @ Yt ©)
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. | o 7 " J
y Housing Managers Registration Board e
| (-—'/I e s [rﬁ Chow Wing Cheung Francis
\-L_ll_. Hl President
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L W S
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Dear Sirs,

Enize T
bl I U e = L

O beheall of ibe logal profession, | would like fo eongratulnte the Hong
Kong lastiture of Swrveysrs on the eve of its apoual dineer for seother year of
fine work snd serviee fowards the coemmuxity. Over the past decades, the
surveyers have demensiruted a firm commitmont fo  their professional
imvelvement in ibe real estwte market and dbeir cootribubion B owddedy
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The Hong Kong Institute of Surveyors




Message from the Program Coordinator HKIS 25th Anniversary Logo Design Competition
25th Anniversary Organizing Committee

The HKIS 25th Anniversary Organizing Committee has organized a Logo Design Competition amongst all classes of HKIS members.

It needs a simple, eye-catching but elegant logo to personify a dynamic and professional institute and to mark our Jubilee
Dear All Anniversary. A total of 43 designs were received from members. All designs were simple, creative signifying the dynamic and professional
; image of the Institute.

By the time this message is released, the celebration events of the HKIS 25th Anniversary would
be at the happy closing.

Thanks to IPP, Yu Kam Hung, and President, Francis Leung, who in their respective capacity in early 2008 then as
President and Senior Vice-president, assigned me this challenging job as the Programme Coordinator to work out a
series of events for us to celebrate the 25th Anniversary of the Hong Kong Institute of Surveyors.

The first and major concern of the Organizing Committee was funding. There was the worry that with the then
economic depression right after the financial tsunami, sponsorship for our anniversary programme would only be
lukewarm. With special thanks to our friends, allies and members in the industry, we managed to secure a wide
spectrum of sponsors with a total sponsorship enough to cover over half of the total expenses of this series of celebration
events. This is a solid evidence of the respect, recognition and support gained by our members, esE).ecially those
renowned ones such as Hon CY Leung who graciously chaired the Organizing Committee of the 25 th Anniversary
Celebrations, over these 25 good years. | tender my heartfelt congratulation to the Institute and salute to those generous
sponsors whose names would appear once again at the coming Annual Dinner.

Another achievement that made me proud of the Institute is the list of publications, documents of best practice and
professional guidelines that the various divisions have prepared and promulgated over the years. A grand display of e, s Y5
such professional papers demonstrated the hard work of surveyors was staged at the Annual Conference which was <2 / \*" VERRARY -}? s
successfully held on E& Sept 2009 under the theme of Surveyors in Urban Regeneration with an audience of over 200. '
There is yet a regret that still lingers in my mind which related to the 25th Anniversary Birthday Party held on 26 April
2009. The HKIS Dragon Boat Racing Team planned to sway the “Happy Birthday to HKIS" banner when paddling the
boat in front of the lawn at the Tai Tam Headland. The inclement weather that day has put all the planning and preparatory
works of our young surveyors in some despair. That swinging banner on the draglon oat could have been the highlight

of the party and talking point of the joyful 200 plus guests and members instead of the cake cutting by all the past presidents.

HKIS NNIVERSARY

1984-200%

HKIS Celebrating
25 Year Annrearsary

Nevertheless, the passion and zeal of our young members would never be dimmed. The HKIS Jubilee Cup Race at Sha
Tin Racecourse rl(:n 9 May 2009 saw them back to another height of spirit with fun and pride witnessing HKIS to host a
cup race to mark its anniversary. o a
B 4 HKIS 25th Anniversary Souvenirs
The creativity of our members particularly those young ones was expounded when we had the Anniversary Logo
Competition held in October last year. The design chosen by the Zpeneral Council members, which was oﬁicia?ly
launched at the annual dinner of 2008, symbolizes the infinitive scope of surveyor’s services to our community.

The final episode of these celebration events will be the Annual Dinner coming up on 17 November 2009 at which this
special album publication would be released to bring our memeries back to the happy times of the memorable celebration
activities held in the last 12 months. To me, all these events are not meant only for celebration but are opportunities for us
to look back in our history, review our past performance as well as reflect onto the future of our profession and Institute.

If | am to conclude any feeling that | have gathered from coordinating these events, | could only tell you that at the
party to celebrate the HKIS Dragon Boat Team winning a trophy in an open race in June 2009, | encouraged them to
sing a song with the following slightly adapted lyrics:

“The YSG are our future, coach them well and let them lead the way. Show them all the beauty they possess inside.
Give them a sense of pride to make it easier.”

If | could suggest another song, | would share with you a few verses in the school song of my secondary school and
would only say these few words equally apply to the HKIS and our members:

“Old boys new boys winning glory. We ourselves must write the story. Keep this challenge before ye. Glory to our school.”
Glory to HKIS !

Stephen M W Yip
Programme Coordinator,
25th Anniversary Organizing Committee
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25th Anniversary
HKIS Young Surveyors Award

HKIS Young Surveyors Award is the first award to recognize outstanding individuals and pay tribute to young
qualified surveyors who have made significant contribution to the surveying profession.

Assessment of the Award is based on the nominees' vision and innovation, leadership, motivation, value created
for clients, proactive professional learning and most important of all: their contribution to HKIS, the profession
and the community. The judging panel of this award consists of the Honourable C Y Leung, as the Chairman, the
President, senior fellow members and Chairmen of all Divisions, and past and current JO/ YSG Chairmen.

The Award is open to HKIS Corporate Members who are aged 40 years or below and who meet the assessment criteria.

B ¢ Y

WONG Kin Yee, Billy #{@#5
Building Surveying Division, Property and Facility Management Division
Head of Project-China, Corporate Real Estate Services, Standard Chartered Bank

It is my great pleasure and honor for the nomination of the HKIS Young Surveyor
Award. | would consider that it is a mission and duty for me to strive for the best interest
and development for the institute and the community.

| would like to take this opportunity to thank HKIS, fellows from institute and my family
for unfailing trust and support.

— G Do

LAM Lik Shan, Lesly # 1L
Land Surveying Division, Property and Facility Management Division

Honorary Treasurer, The Hong Kong Institute of Surveyors 2008-09
Land Surveyor, Lands Department of HKSAR

The song “3/8", sung by Kay Tse and written by Wyman Wong, would best illustrate
my feeling of winning the Young Surveyors Award metaphorically. Assuming that
human beings on average have a lifespan of 80 years, | have reached the critical stage
of 3/8 and am about to embrace the 4/8. It is high time to realize my unyielding determination
into continuous contribution in serving the surveying profession and the community.
This has always been a major aspiration of mine. This award is a recognition of my
previous efforts toward the profession. | would strive even harder to make greater
progress as an appreciation to the Institute in giving me this honour.

WAN Wai Ming, Tony ;B {285

General Practice Division, Property and Facility Management Division

Director of Asset Management and Investment Services, Knight Frank Petty Limited

It is very encouraging to be awarded of the HKIS Young Surveyor Award. Possessing
passion to serve our Institute is always my motto. | would treat this award as my significant
milestone in the surveying profession. | will continue to strive for excellence to contribute

to the profession. With this recognition, | fully appreciate the phrase that "Great Power
comes with Great Responsibility". Let us stand in with the Institute altogether.

BN (P

Wong Yuan Chin, Tzena R %

Quantity Surveying Division

Associate, Woods Bagot

Thank you for HKIS presenting me with the Young Surveyor Award. | never thought |
would be awarded, but only possess a passion to serve our Institute and a vision for a
better future of our industry. Receiving this prestigous award is indeed a great encouragement.
Having awarded to this honour | will continue to undertake an active role in “Promoting
the Institute and Surveying Profession to the Community”. Challenges thus are still in

front of me and I'll try my best to accomplish the goal in order to set a good role model
for my fellow surveyors and surveying students.

— %
WONG Kin Yan, Winnie £2 X

Quantity Surveying Division

Assistant Director, Davis Langdon & Seah HK Limited

It is with great honor to receive the Young Surveyors Award. | am highly motivated and
regard this as driving force for my better development in the coming years.
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HKIS Annual Dinner 2008

Grand Hyatt Hong Kong
(3 Nov 2008)
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HKIS Annual Dinner 2008

Grand Hyatt Hong Kong
(3 Nov 2008)

25th Anniversary Activities Review



HKIS Silver Jubilee Birthday Party HKIS Silver Jubilee Birthday Party

Tai Tam Country Club Tai Tam Country Club
(26 April 2009) (26 April 2009)
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Press Conierence
24.4, 2009
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Education & Career Expo HKIS Silver Jubilee Cup — Horse Racing Day

Hong Kong Convention and Exhibition Centre Shatin Racecourse
(19-22 Feb 2009) (9 May 2009)
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Dragonboat Championship 2009

Stanley Beach
(28 May 2009)

THE HONG KONG INSTITUTE OF DRAGONBOAT 2009

RN YA Ze ;M STANLEY

e
The HOﬂQ‘ KD."IQ Institute of Surveyors

Disney Theme Park Fun Day with Under-privileged Children

HK Disneyland
(22 August 2009)
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HKIS Annual Conference 2009 - Surveyors in Urban Regeneration

Conrad Hotel Hong Kong
(26 Sept 2009)
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The Hong Kong Institute of Surveyors \ /

HKIS Diploma Presentation 2009

Eaton Hotel
(22 May 2009)
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HKIS Past Events 1984-2009
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HKIS Past Events 1984-2009 HKIS Past Events 1984-2009
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HENDERSON LAND GROUP

Henderson Land is committed to excellence not only in business,
but also in building a better future for all, for a healthier and
more harmonious community. We will continue our efforts in
supporting education and sports development, promoting arts
and culture and in the education of environmental protection.
Because the satisfaction of our customers, our stakeholders,
business partners and the well-being of the community at large is our
most gratifying reward.

Your smile is our strongest motivation.

S B T

CHINESE ESTATES HOLDINGS LIMITED

<§

Striving For The Futd
And Taking Tl e Long’
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Improving HOUSING
for SOCIETY
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are at the core of our business.
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SHUI ON LAND
www.shuionland.com SHUI ON LAND, THE PREMIER INNOVATIVE PROPERTY DEVELOPER IN CHINA
HONG KONG S;rnziltl:;ar:; Ez:{e;izr:z f;iitizn:;l::;r:::i{;:i::nt that harmoniously integrates historical
HOUSING SOCIETY :
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With Compliments
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Link Together
Grow Together

Located at the doorstep of 40% of Hong Kong's population, The
Link's shopping centres and carparks are vibrant community hubs
that bring people together, primarily serving our customers’
everyday needs. From our portfolio, we are uniquely positioned to
serve communities of which we are an integral part.

E:;

We are keeping pace with changing time, offering retail and dining
choices catering to customers’ evolving expectations. As we add
value to our properties, we stay committed to growing with our
stakeholders, from our customers and tenants to the wider Hong
Kong community. We're all linked, and together we grow,
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commercial sales & leasing

Witﬁ Comp[imgnts Witﬁ Compﬁments residential sales & leasing

retail consultancy
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all decorations & exhibition

BUCkna[L mall decorations & exhibitior

savills, the intemational real estate advisor established
ower 150 years ago, with over 180 offices worldwide,
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HKIS 25th Anniversary
Organizing Committee

With Compliments
Qf Chairman: CY LEUNG
Program Coordinator: Stephen YIP

4 g Members: Albert SO

Anthony YU

Astor CHU

Bette SINN

Billy WONG

Cyrus SIU

Edwin TSANG

Emily LING

- - Eric CHAN
Evangeline CHAN
Francis LEUNG
Gary YEUNG
Hazel TEE
Honby CHAN
James TSUI
Jean CHENG
Jeffrey WONG
Jo LAU
Joseph WONG
K K YUNG
Karen KONG
Kenny CHAN
Lesly LAM
Michelle CHUNG
Nathan LEE
Raymond LEUNG
Rina TSOI
Tzena WONG
YC MAK
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