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(From the Editor ) #R&%

Money may be a concem, but it is definitely not the only concern when
the Editorial Board considers our way forward in e-publishing. At the
moment, the net cost for each copy of the Surveyors Times (production
and mailing minus advertising revenue) is about HK$12. If we take info
account the administration cost and the "pro bono" time and efforts of
the Editorial Board members, the actual cost far exceeds HK$12 per

copy.

As a reader at the receiving end, what do you expect? Do you consider
reading the Institute's monthly publication at HK $144 per year good
value-for-money? Will you be prepared to discontinue the hard copy of
the Surveyors Times and instead get news / information about the Institute,
people and activities through the internet, in the members' corner or
through e-alerts? In real dollars, there will be a saving, although not as
much as HK $144 per year bearing in mind the production and opportunity
costs irrespective of the mode of publishing.

Like evaluating any new technology, we have to consider the new mode
of operation and the development potentials that the new technology is
expected to bring about. The real saving is not restricted to paper and
printing, but should include those intangible considerations such as quicker
turnaround time and attraction of wider readership. On the revenue
side, a completely new advertising structure will have to be mapped out.

To give our readers a brief indication on the width and depth of the
subject, the following is a list of items that were covered at a recent
brainstorming session of the Editorial Board: a) Publishing objective; b)
Financial implications; c) Readers' habit and their readiness for change;
d) Reaching out to members and extemal parties; €] Mode of publishing:
e-newsletter, e-alert, other media e.g. CD, DVD; f) Integration of the
Surveyors Times into the Institute's website; g) Environmental alertness
and the Institute's social responsibility. The list is of course not exhaustive.
We welcome suggestions / comments from members. Do write to us at:

linda@hkis.org.hk.

Francis Leung
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Social Responsioilit
I

and Tniougnt Leaclersnip

B efore | start writing a new message, | usually take a the Surveyors Times, | have tried to make up a list of such
look at the last issue of the Surveyors Times. In the committees for members to realize the actual responsibilities
April issue, the Honorary Editor expressed his views on the need to be handled by the Institute as a local professional
Institute's new vision and mission statements. | totally agree body. The list shows only those requiring the Institute to
with his views. Every member of the Institute should give regularly nominate representatives fo serve on the committees.
some thought to the intellectual questions raised by the There are many other committees that have their own
Honorary Editor. The management of the Institute should ask appointment systems without the need of the Institute to
themselves the same questions again and again before they nominate, but have the participation of HKIS members on an
think they are truly satisfied. In summary, the Institute needs individual basis. Members will agree that the Institute is not
continuity of policies to uphold its corporate values and the just an active body making comments on controversial land
Institute needs commitment from its members to realize its and infrastructure development issues in front of the media.
vision and mission. A glimpse of the list will give members some more ideas on
the huge involvement the Institute needs to get into in the
How to keep the Institute in the right track in order to attain actual management of the city. The Institute will continue to
the original objectives of defining the corporate values, and provide all necessary support to its representatives serving
sefting the vision and mission statements is a long uphill battle. on such committees and to other members sharing the same
| am not saying that the Institute has not done so well in the responsibilities in their own capacity. A reporting system is
past. The Institute has been very proactive in thought and already in place for all the Institute's representatives to convey
progressive in action. Members should take pride in all the their feedback to or seek further opinion from the Institute.
successes the Institute has achieved in the past twenty-two
years. The challenge lies in how the Institute should tackle Thought leadership is not just doing research work and telling
the problems arising from a rapidly changing society today. people what to do, although there are needs for a professional
The whole Institute should continue to be committed to the body like the Institute to be the forerunner in giving guidance
development of the profession. In this issue, | would like to to discussions on various social and economic issues. The
talk about how the Institute has been doing to hold on to two public surely wants the Institute to provide its professional
of the corporate values, namely Social Responsibility and analyses first, before they can grasp the full understandings
Thought Leadership. of the real situations and the root of the problems. But, there
are also many occasions that the Institute has to take action
First of all, | would like to thank those vanguard members instead of only giving views. These types of action range
who have participated in activities that demonstrate the from running careers exhibition for the students to making
Institute's professional responsibilities to the community. There suggestions for the government or other institutions on
are many government or non-government organizations that adopting new ideas or practices. | am sure members are
need contributions of views from the Institute. In this issue of fully aware of those initiatives taken by the Institute in recent
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years through reading the relevant news and articles published
in the Surveyors Times. To name a few, | would like to mention
the proposal to establish the Building Affairs Tribunal,
advocating the mandatory inspection for building safety,
suggestion for speeding up urban renewal, promotion of
Public Private Partnerships, standardization of business
valuation, study on lowering the threshold in compulsory Sale
for Redevelopment, efc.

The Institute has also been very active in working with other
professional bodies. Every year, there are many functions
or activities jointly organized by local professional bodies
for the promotion of good practices and advanced standards
for the built environment. | am currently a member of the jury
panel for the Green Building Award (GBA) 2006. This year,

the Institute is the leading organizing body of the Quality

Building Award (QBA) 2006. Assessment work for these
two awards is now in full swing. The results of GBA 2006
and QBA 2006 will be announced in June and July
respectively.

All'in all, there is a continuing need for the Institute to contribute
towards the betterment of the Asia World City of Hong Kong.
| trust members will continue fo give their support to the Institute
in fulfilling its Social Responsibility and playing the Thought
Leadership role in a highly professional way.

Wong Chung Hang President

(The List of Representation to External Bodies Nominated by HKIS is

shown on page 5 of this issue of the Surveyors Times.)
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ERNBMESBRARSHNIMIMIBBREIR List of Representation to External Bodies Nominated by HKIS

BERS [ 5P | BB REEERTH PR BERE [ 5iFT | B REE B R RERFrEAER
Names of Bureaux/Departments/Institutions Division of the Names of Bureaux/Departments/Institutions Division of the
and Committees with HKIS Representatives Representatives and Committees with HKIS Representatives Representatives
RREGRIBE TR PR A ExREE
Environmental, Transport and Works Bureau Land Registry Customer Liaison Group GPD
BEXETAEMERR TROAEH EFE
Construction Workers Registration Authority QSD Buildings Department
BRAAZESE TRRMERBHNNEEZES BENER RAUALREMEELIENEZES BEREE
Energy Efficiency & Conservation Subcommittee of BSD Aufhorlzed Persons & Registered Structural BSD
the Energy Advisory Council Engineers Committee
tE R EABELARES RIS
ﬁﬁfnmg;nhl Protection Department Advisory Committee on Barrier Free Access BSD
AEAKEERES Fr V) E&%E?ﬁi’%ﬁiifﬁfﬁ@%%ﬁlﬁd%ﬁ F | BEREE
Asbestos Administration Committee BSD Working Group on Building Design for a Clean BSD
and Healthy Environment
SR ANTBREHHEAZEE BIEAE NN ——
Professional Persons Environmental Consultative Committee BSD tﬁﬁ%ﬁ@f (25) o REAEA
Appeal Tribunal Panel (Buildings) BSD
RESBEARBEHAZE
i RERTR2ENEERESS ==l |
Home Affairs Bureau and Department Building Safety Loan Scheme Vetting Committee BSD
HRBERICEEE EXAEE - 184
Community Involvement Committee on Greening GPD 7¥@ﬁ3%$5‘%§5\@5~ ) ERAEM
Contractors Registration Committee Panel BSD
EREER(REE) EEAEHE .
i N TREEHETEN ARS8
Appecl Board (Hotel and Guesthouse Accommodation) BSD Working Group for Minor Works Control System A<D
tHREER(GH(FERR)) BEREAE , =
i mEZERREREE
Appeal Board (Clubs (Safety of Premises) BSD Provisional Construction Industry Co-ordination Board
LHREEE (KuB AEH =
Apﬁ;ﬁoc:ﬁg/e?sfgce Apartments) 5835%/ - AT BB R TR VR THAIE4
Workmg Group on Manpower & Development Qsb
PR RN, B ERBRE T REEE/NG IanEa
Housing, Planning and Lands Bureau Task Force to Review the Construction Stage of QSD
TR ANEES Eunga the Development Process
Land & Building Advisory Committee (LBAC) GPD BRI TR N e
RN EESE T AEEE R X\ﬁ:;tlnrgeﬁrgzﬁez:\eBuilding Environment Performance BSD
LBAC Land Subcommittee GPD
g = o AT R LR B RS SR
T LERAAZSRE FEFRRVERSR ERAIRA Liaison Committee for Study on Private Cerification of BSD
LBAC Building Subcommittee BSD Building Submission
THIREREATESETRENERES EXNE8 ERBTAE
LBAC Planning Subcommittee GPD Hong Kongq;olytechnic University
T REREATE SR TRFTERIFNE EERIEH I E R EREE S AR
LBAC Working Group on Building Quality BSD Advisory Committee for Department of Land Surveying LSD
& Geo-Informatics
HBAE
Lands Department e e ]
Vocational Training Council
TiAIBRI RS S TR BA
Land Surveyors Registration Committee LSD T ARTREREEL) | GEES e 8a
Building & Civil Engineering Training Board BSD
TR RO EERE i | B/
Land Survey Ordinance D|SC|p||nc|ry Board Panel EX|INAEE | RuERrLlszee ExaEa
LSD/BSD/ Real Estate Services Training Board GPD
GPD/QSD
— = e BEENRE
WENEHERES S THAIEH Construction Industry Training Authority
Cadastral Consultative Committee LSD
. %Eg THhRE4E
MERE/EENEME G AR EXAEAE Board of Directors QSD
LandsD/HKIS Liaison Group GPD
. IHEERERREZES TrbRS4
Titatfe Course Advisory Committee on Certificate of QSD
Land Registry Quantity Measurement
5 SURVEYORS
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% From the Council Table

Local Affairs

Election of Election Committee

The election of the HKSAR Chief Executive will be held in
March 2007 and the election of the Election Committee is
in November 2006. The Architectural, Surveying and
Planning Functional Constituency has 20 seats. HKIS
members are urged to register as voters.

Inquiry on Sai Wan Ho Development

A submission has been sent to the Committee headed by
Justice Mortimer.

External Affairs

ISM (Institution of Surveyors, Malaysia) Congress

The President would attend the Congress in June and present
a paper on Brand Management for a Professional Body.
The Senior Vice President would join the President in the
SAA Council Meeting to be held after the Congress.

The visit from ISM BS Division originally scheduled in April
2006 had been cancelled.

Meeting with Ministry of Construction

The meeting took place in Beijing on 31 March when the
date for the signing of Mutual Recognition Agreement with

China Association of Engineering Consultants (CAEC) was
addressed.

Visit from Shanghai Construction Consultants
Association

A delegation from the Shanghai Construction Consultants
Association would visit the Institute in May 2006.

Board of Membership

On the settlement of subscription fee for the resigned period,
it was agreed that full subscription fee would be required
for the period of resigned membership.

On the list of recognized courses, the Board would liaise
with the Board of Education. The Board of Education
meanwhile would reconsider a comprehensive list of
recognized courses including those on the Mainland in

SURVEYORS
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addition to the guideline on vetting courses suitable for
application for probationer or student membership.

On the Memorandum of Mutual Recognition of Membership
signed with RICS, the Board would approach the Board
of Professional Development for any clarification.

Board of Education

On the Mentoring Scheme , the CityU would take initiative
in the promotion, whilst the BSD and QSD would provide
a list of mentors.

Board of Professional Development

The Board is finalizing the Guidance Notes to Mandatory
Continuing Professional Development.

The Board has also consolidated comments and revised the
proposal on the Certified Surveyors Scheme, these will be
further deliberated before submission to General Council
in due course.

From Legislative Councillor, the Hon Patrick Lau

(a) The Budget 2006/07 had been passed. The Hon Patrick
Lau commented that the Budget was still lacking investment
in city development and invited comments.

(b) There would be a consultation on proposals to facilitate
private redevelopment. Deadline for submission of views
would be in late-May.

(c) The visit to Middle East organized by the HKTDC was
completed.

(d) Meeting with the Secretary for Justice for discussion on
BAT issue was scheduled for 21 April 2006.

(e) Meeting with Chief Secretary would be arranged for
HKIS representatives.

() 6 tenders had been received for the development of a
cruise terminal. Government is assessing the applications.

(g) Professor Lau would be happy to attend the HKIS

Surveyors Happy Hour on the last working Friday of each
calendar month and offered to invite officials to join.

6
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% CAP 545

An open forum on Government's
proposal on Land (Compulsory Sale For
Redevelopment) Ordinance (CAP545)
has taken place on 9 May and attracted
nearly 200 attendants.

Senior members of the Institute present
at the forum included Wong Chung Hang, President of the
HKIS, who has told the floor that the Institute hopes to compile
a submission to Government by end of May
2006 and he would look forward to an
open discussion when ideas would flow;
Raymond Chan, Senior Vice President; Yu
Kam-hung, Vice President and Serena Lau,
Chairperson of the GPD Council. The
CAP545 Working Group was represented
by Stephen Yip, Lau Chun-kong, Charles
Chan and Corina Yeung.

Speaking on behalf of Government were

Ivy Law, Assistant Principal Secretary of

the Housing, Planning and Lands Bureau ==
and YC Chan of the same Bureau.
Legislative Councillor, the Hon Patrick Lau,
also gave his views.

The consensus at the forum has been in
support of a legislature to curb the
problems of site assembly caused by
i multiple-ownership in Hong Kong as a
ﬂ means to facilitate urban renewal. The
latest proposals of HPLB to lower the
threshold are welcomed, yet more in depth
review of the provisions of the ordinance
to improve efficiency and encourage urban
renewal should be made. Apparently, most
considered that there should be more [k
measures fo speed up the urban renewal
process.

The aim of the forum is to seek comments from professionals
on the Consultation Paper of HPLB with a proposal to make
use of an existing mechanism under the Land (Compulsory
Sale for Redevelopment) Ordinance (CAP 545) to specify,
by way of subsidiary legislation, in Gazette
notice for 3 classes of lots to enjoy a
threshold of not less than 80% of undivided
shares of the lots when applying to the
Lands Tribunal for a compulsory sale of
the whole lots for the purpose of
redevelopment, including:-

e a lot with “all units but one” acquired;

® a lot with building(s) aged 40 years or above; or

* a lot with missing/untraceable owners (with the number
of missing/untraceable owners accounting for at least
10% of undivided shares of the lots).

The Ordinance
was introduced
in April 1998
which provides
that other than as
a mortgagee,
any person who
owns at least
90% of undivided shares in a lot may apply to the Lands
Tribunal for a compulsory sale of the entire lot for the purpose
of redevelopment. The Lands Tribunal will hear the objections
of the minority owners over the valuation of properties and
consider if redevelopment of the lot is justified having regard
to the age or state of repair of the existing development and
whether the majority owner has taken reasonable steps to
acquire all the undivided shares in the lot before making an
order for sale.

However, there are deficiencies
identified, for example the failure
to address ownership threshold
in those buildings which have less
than 10 units within the “Lot”,
given the restrictive definition of
the “Lot” under the Ordinance.
In August 2005, the Institute released a paper outlining the
position and recommendations of the Institute relating to the
Ordinance to Government.

. THE HONG KONG INSTITUTE OF

SURVEYORS
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It would appear
that Government
is now seeking
views of relevant
professional
bodies including
the Institute and
the industry on
the practicability of the three proposed classes of lots to
enjoy a relaxed threshold. Opinions gathered at the forum
will be used for consolidating on Government’s proposal
such as whether the ultimate aim of further facilitating the
land assembly process for private redevelopment to arrest
the aggravating problem of building deterioration can be
achieved.

Stephen Yip, convenor of the working group says that
the working group welcomes views from members; if you
would like to get in touch with Stephen, please call the
Secretariat on 2526 3679.

SURVEYORS



Tamar Development and Central Waterfront
- traffic and environment

Subsequent to a
request from the
Legco, the Institute
has submitted its
views on 28 March
2006 on traffic and
environmental issues
pertaining to current

planning of Tamar
Development and
Central Waterfront.

Tamar Development

The proposed Tamar development project mainly comprises
the Central Government Complex and Legislative Council
Complex which are surrounded by an open Civic Place. If
the carparking provisions of these two developments are
designed in accordance with the Hong Kong Planning
Standards and Guidelines, it would be around 500 in
numbers. In simple terms, these would not be significantly
more than the total vehicular traffic generated from the
existing Central Government Offices, Murray Building and
Legislative Council, or any other three large office buildings
of similar size in Central. It is thus considered that the
vehicular traffic generated from the proposed Central
Government and Legislative Council Complex developments
would have no significant impact on the total traffic flow
of the central business district.

[ coined Iy Schockds 3 Cap. 1
oo Lim of Hong Mong )

SURVEYORS

According to the approved Central District (Extension)
Outline Zoning Plan Number S/H/24/6, half of the Tamar
site is zoned as "government, institution or community" use,
and the remaining half as "open space". In line with this
Outline Zoning Plan and based on Government's proposal,
half of the Tamar site will be used to accommodate the
proposed Central Government Complex and Legislative
Council Complex developments, the remaining half will be
developed as a Civic Place for recreation. In terms of land-
use planning, the development density or plot ratio of the
Tamar site is only about half of most commercial
developments in the Central Business District.

Subject to further detailed design, it is expected that the
proposed Central Government Complex and Legislative
Council Complex developments would be like an office-type
development similar to other commercial developments in
the Central Business District. It is generally considered that
there would have no significant environmental impacts
arising from the proposed Central Government Complex
and Legislative Council Complex developments.

Government has been promoting strongly sustainable
development in Hong Kong. It would be a good opportunity
for Government to demonstrate sustainable and
environmental greening developments in its iconic prime
civic core projects. The Institute suggested Government to
impose strict specification requirements on the tender
documents to stipulate that the proposed Central
Government Complex and Legislative Council Complex
developments should be designed, constructed and
operated in a sustainable and environmental friendly
manner. Any tender which would not be able to confront
with the relevant specification requirements would be
disqualified.

In addition, while the proposed Central Government
Complex and Legislative Council Complex developments
are not the "designated project" subject to environmental
impact assessment under the Environmental Impact
Assessment Ordinance, the Institute suggested that
Government or the tenderers should conduct an
environmental impact assessment on their proposed design
and construction in order to address public concern on
environmental impacts.

Central Waterfront

It is clear from various transport studies' that the existing

E
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east-west corridor (i.e. along the Connaught Road Central/
Harcourt Road/Gloucester Road) serving the central
business district is already operating beyond its maximum
capacity. The Institute agrees that the proposed Central -
Wan Chai Bypass to be built in the form of an underground
tunnel within the boundary of the Central reclamation
phase Il project would be essential as a measure to relieve
traffic congestion along the east-west corridor. It is clear
that due to its relatively low traffic volume, the proposed
Central Government Complex and Legislative Council
Complex developments would not need to rely on the
proposed Central - Wan Chai Bypass, which would
principally serve as the strategic route between east and
west of Hong Kong Island.

The nine sites in the Central reclamation areas (including
the Tamar developments) would attract and generate about
4% of the total traffic volume in the Central Business District
and that the proposed Central - Wan Chai Bypass would
operate at a volume to capacity ratio of about 0.7 by
2016. It appears that in the shortterm and medium-term,
the proposed Central - Wan Chai Bypass would have
sufficient capacity to cope with the projected vehicular
traffic flow. However, in the long-term, Government would
need to consider other traffic management measures to
tackle the increasing traffic volume.

Regarding the planning for the Central Waterfront, one
of the critical issues is whether there should be "zero"
development within the Central reclamation area in view
of the traffic condition?. As pointed out in the Institute's
submission on 9 December 2005, there would be a lack
of supply of Grade A office space in the Central Business
District in the coming years. The inadequate supply,
resulting in even higher rentals in Grade A office space,
would seriously affect the competitive advantage of Hong
Kong as an international business and financial centre;
halting developments within the Central reclamation area
might not provide a sustainable solution that would be able
to properly balance the environmental, transport, land-use
planning, economic and social concerns. Rather,
Government should adopt a sustainable and holistic
approach towards the environmental, transport and land-
use planning of the Central Waterfront, balancing all
relevant issues in order to meet the long-term economic
and social needs of Hong Kong.

Within the Central reclamation area, one specific concern
is the planning of those sites zoned as "Comprehensive
Development Area" and "Waterfront Related Commercial

N

and Leisure Uses Only"; the Institute suggested that based
on a sustainable and holistic approach, Government
should work out the detailed planning briefs and urban
design framework for public consultation as soon as
possible.

The submission concluded by saying that, as expressed
in its submission in December 2005, the Institute is
generally supportive of the proposed Tamar development
project. However, it is hoped that Government will
seriously consider observations which are related to the
traffic and environmental issues arising from the current
planning for the Central Waterfront and Tamar
development project.

These include the Third Comprehensive Transport Study and the Report of the
Expert Panel on Sustainable Transport Planning and Central - Wan Chai
Bypass.

2 It must be noted that should this planning principle be adopted, it should also
consider whether the same planning principle would be applied to other areas
or districts with a similar problem. If this being the case, there would be a far-
reaching consequence on the whole land-use planning and development of

Hong Kong.

HKIS nominates representatives to AP and
RSE Committee

The Institute has nominated Samson Wong, past president
of the HKIS, and Dennis Wong, member of the BS Division,
as representatives in the Authorized Persons and
Registered Structural Engineers Committee of the Buildings
Department.

HKIS nominates representative to CITA

Nelson Cheng, Honorary Treasurer 2005-2006, member
of the QS Division, has been nominated representative
of the Institute in the Construction Industry Training
Authority.

Minor fitting out works for Administration
Office

The retro-fitting of a suitable main entrance for HKIS
Administration Office had been scheduled for May 2006
and in line with occupational safety guidelines, some
office fixtures and fittings would also be upgraded.

SURVEYORS



E] Forums may be established in the Mainland

Forums "#< . in the Mainland are desirable, the
Executive Committee has recently heard, because of the
needs to sharpen expertise for professional practice in a
particular locality; to network with fellow surveyors in the
same locality; to provide institutional services in that
locality; to provide continuing professional development
in that locality; and to be supported by the Institute in the
promotion of the HKIS and the surveying profession in that
locality.

It has been proposed to establish, in this order or priority,
the following: HKIS Beijing Forum; HKIS Shanghai Forum,
HKIS Guangzhou Forum and HKIS Shenzhen Forum.

The Constitution of the HKIS provides that “... without
prejudice to the Divisions, for the furtherance of cross-
divisional expertise, Specialist Forums may be created from
time to time ...”. The matter will be put before the Council

in one of its forthcoming meetings.

@ Task force to work on saleable floor area

A task force is to be set up to review and clarify the
guidelines for saleable floor area - a review on the Code
of Measurement; members will come from the BSD, LSD,

PDD and PFMD.

Joint task force on professional liability
reform

A joint task force is to be formed. If you are interested in
joining, please call the Secretariat on 2526 3679 or
contact Serena Lau, GPD Council Chairperson or Dr Paul

Ho, QSD Council Chairman.

% ETWB/MOC Conference 2006

Dr Paul Ho, Chairman of the
QSD Council, has been
nominated by the Institute to
serve in the Technical Paper
Selection Committee of this
conference which will take

SURVEYORS

place in Urumqgi (S&AKZ) from 11 to 13 September
2006. The theme of the 2006 conference is: Urban
Infrastructure Development and Construction Market
Regulation.

HKIS getting ready for dragon boat
festival

Comes the fifth month of the Chinese calendar, also comes
the dragon boat festival, the rice dumplings and all that.
The HKIS dragon boat team is in full gear with all the
stamina training and hands-on rowing which have actually
started way back in March when the weather was still chilly.

This is the sweat: paddlers who sit in front, middle and
back are assigned special duties during the race, the guys
will be racing
between the
women and men
boat with the
exact racing
distance so the
paddlers will
know how much
power they can
put on the 1 min
30 sec race.

This is the brain: the design and setting up of racing
tracks by using satellite advanced positioning system; how
designers could explore different alternatives on track and
lane designs; the importance of integrated survey
functionality that streamlines surveyor data transfer for fast,
accurate and easier field-to-finish processes; a permanent
GPS array of reference stations for various applications
that would enable users to achieve cm-level accuracy
within a short period of time.

This is the big day: Wednesday 31 May 2006 at Stanley
Main Beach. All are welcome to the Cheering Team.

This is the real thing: tough guys to join the “World Dragon
Boat Competition 2006” Team Race on 3 June in Shatin,
Hong Kong.
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World Trade Organization - further
liberalization of trade in services

The Trade and Industry
WORLD TRADE

-,
\_g/ Department of the HKSARG
ORGANIZATION \-/./ has sent a letter to the Institute

on 31 March, seeking views
on areas that Hong Kong, China (HKC) may pursue with
its trading partners on liberalization of trade in services in
the World Trade Organization.

Hong Kong, China has in the meantime received six sets
of collective requests from other groups of WTO Members,
seeking Hong Kong's further commitments in air transport
services, architectural/engineering/integrated engineering
services, construction and related engineering services,
education services, legal services and postal/courier
services (including express delivery).

Having regard to the timelines set out in the Ministerial
Declaration for concluding the services negotiations by end
of 2006, there are likely to be intensive negotiations among
members throughout the year. To prepare for Government
services negotiations in 2006 and to ensure that the
prevailing interests of the community are represented, and
to safeguard the interest of the surveying profession, the
Executive Committee has asked the QSD Council Chairman,
Dr Paul Ho, to study the matter and to compile a submission
with views on restrictive or discriminatory trade measures
encountered in overseas markets, or positive undertakings
that are conducive to trade.

@ From the Members Welfare Committee

Lam Li-wah, convenor of
the Members Welfare
Committee, said that the
2006-2007 membership
cards have already been
mailed to members. A
questionnaire conducted
in 2005 showed that the majority of respondents felt the
existing design could be used for a while before going for
a new one.

]
Vi unti:

The Committee has been working on various HKIS Shop
merchandize proposal items. The latest item available is a
cap embroidered with the HKIS logo at HK$35 to members.

I

For more on the HKIS Shop, please
visit: http://www.hkis.org.hk/
hkis/html/about_souvenir.jsp. For
more on members’ privileges and

in particular, the Fujitsu Lifebook
series special offer, please visit:
http://www.hkis.org.hk/hkis/html/member_welfare.sp.

@ ICES pays visit to HKIS

On 2 May, TT Cheung, Immediate Past President and other
HKIS representatives including: Dr Paul Ho,Spencer Kwan,
Stephen Lai, QSD Chairman, Vice Chairman and Honorary
Secretary respectively and Dominic Siu, LSD Chairman met
with John Bacon, President of the Institution of Civil
Engineering Surveyors (ICES).

Mr Bacon has led a delegation of ICES representatives
consisting of Kevin Blackwell, Executive Director; Eric Lo,
Regional Chairman; Andrew Keung, Regional Vice
Chairman (CM); Alan Cheung, Regional Vice Chairman
(External); Michael Wong (GE Education); Eric Poon (CM);
Jacob Lam, External Affairs Officer and Steve Lam, Secretary
to visit the Institute.

The two parties discussed mainly possible future cooperation
and matters relating to mutual recognition.

(1) The Building Authority (BA) has just revised appendices to Practice
Note for Authorized Persons and Registered Structural Engineers 1,
please visit:

http://www.bd.gov.hk/english/documents/pnap/Pnap001.pdf
(2) Appendices to PNRC 1 have also been revised, please visit:

http://www.bd.gov.hk/english/documents/pnrc/Pnrc01.pdf
http://www.bd.gov.hk/chineseT/documents/pnrc/Pnrc01_c.pdf
_
4 N\
Criteria for admission to List of Independent Valuers

e A Fellow or Member of HKIS;
e 10 years post qualification experiences in Hong Kong;

e The immediate past 5 years experiences should mainly
involve property valuation; and

¢ No having been sued successfully for professional

negligence in the past.

To apply, please complete an application form, please
contact the HKIS at 2526 3679 or email info@hkis.org.hk
A J

SURVEYORS



h‘ﬂ THE HONG KONG INSTITUTE OF . .
PR HKIS Annual Conference 20€

Guest Speakers
at conference:

smes - Syryeyors in REIT=

Frederick Ma JP

Secretary for Financial Services

and the Treasury H d k ' ;
Hong Kong Special Administrative Ow O S ta 2

Region Government

Victor So Hing-woh JP inteT'T &

Executive Director & CEO

The Link Management Ltd

Justin Chiu e The Link REIT experience

Executive Director * A developer's perspective on REIT

Cheung Kong (Holdings) Ltd e REIT IPO

e e Research and due diligence for REIT

ARA Asset Management Ltd esearch and due diligence ror S

i * An update on the regulatory environment for REITs

Paul Lai * Valuation approaches to assessing the fair value of new REIT issues
PP 9

Head of Hong Kong Coverage L , .

Managing Director * A building surveyor’s role in REITs

e RaliestentEsning * What makes a successful REIT and why is asset management important

Asia-Pacific

HSBC

Eanel:Ltii-\llgr;irector 0830hr3 = 1700hrs
Knight Frank Petty
gy vang Saturday 15 July 2006

Products Department Grand Ballroom, Lower LObby,

The Securities and Futures
T A L e Conrad, Queensway, Hong Kong SAR

Kam-hung Yu
Executive Director

Valuation & Advisory Services Regular fee: HK$950.00 (inclusive of full set of proceedings,

CB Richard Ellis, Asia two tea breaks and luncheon)

LECED B Concession fee: HK$40000* (*HKIS Probationer, Technical Trainee

Raymond Chan and Student Member limited to 50
Managing Director seats on a first-come-first-served
Raymond Chan Surveyors Ltd basis and exclusive of luncheon)

Senior Vice President, HKIS

James Clark To register, please use event reservation form; all registrations are accepted on a first-come-first-served basis. There will be

no refund for withdrawal after acceptance of registration; registrant may nominate a substitute to attend the conference on
his / her behalf provided that HKIS is notified in advance. The Conference will be cancelled if a No. 8 or higher tropical
cyclone signal or black storm warning is hoisted within 2.5 hours before the start of registration or during the conference.
In the event of cancellation of bad weather, no refund will be given.

National Director
Property Asset Management
Jones Lang LaSalle

For enquiries, 6 CPD Hours

please call the Secretariat on for HKIS members
(852) 2526 3679 or email: cpd@hkis.org.hk CPD/HKIS/2006061
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QS CHAN, HO FAI 83930 PROBATIONER
LIST OF HKIS MEMBERS EXPUNGED FOR Qs CHAN. KIKIN 81263 PROBATIONER
NON-PAYMENT OF SUBSCRIPTIONS 2005/2006 QS CHAN, PETER PAK WAI 82561 PROBATIONER

QS CHAN, YAU SING 82839 PROBATIONER
Approval was given by the General Council to expunge the following members for non- QS CHAN, YIU CHUNG 0170 FELLOW
payment of subscriptions for the year 2005/2006 with effective from 29 March 2006 QS CHAU, KING WAI 82080 PROBATIONER

QS CHEUNG, FAN 82251 PROBATIONER
DIV. NAME HKIS NO.  CLASS QS CHIN, SAU WAN VICKY 2590 MEMBER

QS  CHIU, PUI PUI 83891 PROBATIONER
BS  CHAN, CHUN KIT 80462 PROBATIONER QS  CHOI, CHUN SING 81255 PROBATIONER
BS  CHEUNG, TUNG TSUN BILLY 83081 PROBATIONER QS CHOI, KIT YUNG SONIA 83049 PROBATIONER
BS  CONNELL, DAVID MCNEIL 0057 FELLOW QS CHONG, HOI YING 83964 PROBATIONER
BS  FUNG, ANGELA 84006 PROBATIONER QS CHOW, TIN YIU 81768 PROBATIONER
BS  FUNG, TAK SUEN 84837 PROBATIONER QS  CHU, CATHERINE 83935 PROBATIONER
BS  LEUNG, CHUN BONG RICKY 84912 PROBATIONER QS CHUI, CHIU HUNG 84725 PROBATIONER
BS NG, WAIKIN 84810 PROBATIONER QS  DAVIES, CRAIG MICHAEL 82850 PROBATIONER
BS  PANG, SHING YIK 84411 PROBATIONER QS HO, WAI SHUN 83306 PROBATIONER
BS  TANG, YUET HEI 85068 PROBATIONER QS INGRAM, PETER JOHN 84623 PROBATIONER
BS  TIN, SO CHUN 84737 PROBATIONER QS KAN, CHI CHIU 84230 PROBATIONER
BS  TSOI, KAI TUNG 84350 PROBATIONER QS  KEUNG, KWOK WAH 82145 PROBATIONER
BS WA, TAK KONG 83557 PROBATIONER QS KO, FEl 83321 PROBATIONER
BS  WONG, NGAR SZE 81845 PROBATIONER QS KO, KAM FAI 80940 PROBATIONER
BS YU, WAI KEUNG KENNY 83199 PROBATIONER QS KOO, YU WAH CHRISTINA 83246 PROBATIONER
GP AU, SHIU TUNG PATRICK 1816 FELLOW QS LAI, SIN TAK VINCENT 83300 PROBATIONER
GP  CHENG, CHAK HO 2764 MEMBER QS LEE, LI MING 83663 PROBATIONER
GP  CHENG, WAN LAN LOUISA 83113 PROBATIONER QS LEONG, FUNG SHAN 83147 PROBATIONER
GP  CHEUNG, HING LAM 0094 FELLOW QS LEUNG, HON MAN 84567 PROBATIONER
GP  CHEUNG, LOK HEI JOYCE 84172 PROBATIONER QS LEUNG, YUET TIM 83960 PROBATIONER
GP  CHEUNG, YUK WAH 81547 PROBATIONER QS LI, CHING MAN 84920 STUDENT
GP  CHOW, LAl NA 84878 STUDENT QS LI, SIUCHUN 2327 MEMBER
GP  CHU, KA WAI 82179 PROBATIONER QS LI, WAI CHUNG 84922 STUDENT
GP  COCHRANE, THOMAS ALEXANDER 2789 MEMBER QS LN, Ql 84612 PROBATIONER
GP  FUNG, KIT YING 82878 PROBATIONER QS LU, WAI MAN 83001 PROBATIONER
GP  HERD, CAROLYN ELIZABETH 85107 PROBATIONER QS LU, WAI MING 84232 PROBATIONER
GP  HEUNG, PUI HANG 84873 STUDENT QS 1O, LAl CHUEN 85079 PROBATIONER
GP  KEUNG, KARK MAN 82708 PROBATIONER QS LO, SHU LUM 83694 PROBATIONER
GP  KWONG, CHUI LIN 2771 MEMBER QS LOO, CHI KWAN 81572 PROBATIONER
GP  LAM, SHING KWAN 82908 PROBATIONER QS LUl HOTING 85063 PROBATIONER
GP  LAM, WING HIM JASON 81868 PROBATIONER QS LUI, WAI LEUNG 80347 PROBATIONER
GP  LAU, WAI SAN AMY 84135 PROBATIONER QS LUM, KA CHE HERMAN 81289 PROBATIONER
GP  LEUNG, KIN WING 84875 STUDENT QS  MA, YIN HUNG 84921 STUDENT
GP 1O, TO PANG 81436 PROBATIONER QS MAI, SUN KEUNG 82711 PROBATIONER
GP  LUE, SIU FUNG 82035 STUDENT QS MIU, YUEN BIK CATHY 82507 PROBATIONER
GP  LUNG, PUI YAN LISA 82278 PROBATIONER QS  MOK, YEE KWONG 83641 PROBATIONER
GP  MUELLER, OLAF 84898 PROBATIONER QS  NADARAJAH, RAGUPATHY 3252 MEMBER
GP NG, TZE HO JOSEPH 81565 PROBATIONER QS NG, CHUN YEUNG 83460 PROBATIONER
GP  PONG, SHU MAN 84960 PROBATIONER QS NG, CHUNG BONG 83332 PROBATIONER
GP POON, SIN WAI CHARADE 84255 PROBATIONER QS NG, YU YING 83703 PROBATIONER
GP  POON, WAI IN JOSEPH 84413 PROBATIONER QS NGAN, WING TAK CRYSTAL 84509 PROBATIONER
GP  TSE, KA YAN SANDY 83701 PROBATIONER QS PONG, SAU KWOK 84717 PROBATIONER
GP  WONG, CHI LEUNG 81621 PROBATIONER QS SIU, SHING YIP JACKY 0633 MEMBER
GP  WONG, PO YUK 1250 FELLOW QS SO, MAN FUNG 83068 PROBATIONER
GP  YEE, KA WO 82212 PROBATIONER QS TAM, WAI KEUNG 82488 PROBATIONER
GP  YEUNG, FAI LEUNG 84087 STUDENT QS TAM, WING YAN VIVIAN 84332 PROBATIONER
GP  YIEN, WEI CHING AUGUSTINE PAUL 81998 PROBATIONER QS  TAN, TONG KEIN 84059 PROBATIONER
GP YU, SIN CHUNG 83621 PROBATIONER QS TANG, KAM POR 84295 PROBATIONER
LS CHEUNG, FUK YAU 1783 MEMBER QS TANG, YUE HO 81705 PROBATIONER
LS CHUNG, CHIU TONG 3558 MEMBER QS TSOI, NGA YU 85019 PROBATIONER
LS HUNG, LING LING 84653 PROBATIONER QS TUET, KA KIT 82867 PROBATIONER
LS [P, YIU TING ARYAN 84241 PROBATIONER QS  WONG, HO TUNG 83212 PROBATIONER
LS LAU, KA YEE KAREN 83358 PROBATIONER QS WONG, KOK YAP 3033 MEMBER
LS LAU, SAI LAl 82691 PROBATIONER QS WONG, KOON WAH 83405 PROBATIONER
LS LEUNG, YAT HANG CHRISTOPHER 81134 PROBATIONER QS  WONG, SIEW MEE 82870 PROBATIONER
LS LUK, WAI CHUNG 84656 PROBATIONER QS  WONG, YIK CHI ADA 82782 PROBATIONER
LS WONG, PUI SANG 84996 PROBATIONER QS  YEUNG, CHI KONG 83409 PROBATIONER
PD  SEABROOKE, WILLIAM 2923 FELLOW QS  YEUNG, KAM CHUEN 83543 PROBATIONER
QS AU YEUNG, KWOK LEUNG 82142 PROBATIONER QS YU, KWOK YAN 81734 PROBATIONER
QS AU, SUK KUEN 81756 PROBATIONER QS YUEN, CHUN PONG 81743 PROBATIONER
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Each member has his/her own HKIS e-mail address entailed by @hkis.org.hk,
here is a simple guide to get you through:

@ Simply go the HKIS webpage at: X R TR YEETTT
www.hkis.org.hk and you see: = = (3 Login ID
Move your mouse to Web Mail and left clic
button and you enter into the “login screen”. |
are a first time user, your User ID will be “ |
XX = your Division such as GP, QS, BS, LS efc
YYYY = your HKIS membership number
example, if | belong fo the General Practice D
with HKIS No. 2069, my User ID will be GP2

2 Point your “mouse” fo the
“Members Corner” at the
left hand column and you see

a pull down menu with the
item “Web Mail".

Password

The preset password, if yo
not changed it yet, will be yo
dote of birth at "YYYYMMDD ’
For example, if | was born o

1969, my password is pr
“19690706".

User ID:

Password:

L [TTI——Y
=D WD
-

“os (@ Then you see your personal mail box, which should have some previous unchecked
and announcements. The capacity for each member is preset at 25M. If the capaci
exceeded, you will not receive any further mail until your old ones are deleted.

e e

A

o Daea Tander
10 maTEmDE o SRR

v PGOC Dusee Chaomtte for s Goven Camp 0
10 WERERT S |Gtk Sicbosd i Chond (06,200 ale)

@ Forwclrding

i mmin s e . B If you do not want to check the mail by entering info the HKIS webpage, you ca
e e simply set the forward function by entering info the icon "Pref" as shown k
S

QERC T T
CERC e

na :::::::i:: Ko et ot ot :::: @ You can then set your Forwording Forward your mail to
Jase e | location to whatever e-mail another personal mailbox

(7) Change password

IF you want to change your User ID or Password, R4 ETTs SN o ST ] ¢ I e

you can change it at the “Pref” page, click
“Change Password” and you can put in your new password then.

@) Change User ID “User Change Request Form” S —
If you want to change your User ID o gt o

(i.e. your e-mail username), you have to download the User Change Request R
i Mata Baply Taxt (00 chassisers of loasd

Please contact Leung Siu Ho at 2526 3679 or e-mail shleung@hkis.org.hk

SIMPLE and EASY " " treugh the iis webmail
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Institute wrote to ETWB on cost engineer registration difficulties

“FFRFZRAT+—H, eREMEERSEREERL
IBREFPERDEWNER, REEZFARTBREM
Bgl "HER, FENERBER » FRERAEERF
TRET BLERI7IANEBBERER, BEEFEH
ERT - BRMITEBO MM EFHENEZR - BBERE
BUABZESTIREENZEMRALEA CEETRZM) -
EHXARREYREFEZERE (NBETBRENEL
EETKERANTI) TE (B ERT » TLURE
RUBREEN 5 A T RERERAT ¢

e

REGERELRL 75 5% - TR ABAERTNIEEAGRERRE
S{E R AR - HERBRFREA—TEEERIEREL
RHAE  BEHEBRREMNEBREZ - aRkrEZT ™
BE CEETRMEME) NEETRMHEIRE -

SKRERERAD  BAEHRBESATRANAL - T
BB ATDENL R —EREEE - BEATEGEE
BEEMEEANEEBEALE - BEEATREKERY
4 75 ST BIE BB EE S ERR A B (R P TS
B EEAS LB T REBENTE - R (9
TREASEEABENEGEAAGERETHELENA
TR -

Ik
i

=

ki
i

HmEULE  MEFENEAZMANAREES EMAH
& RBE LAWY E -

[REA

RN TS T RATER LR A S BN ATEN
ABEIGRAE - HRTEIE : (o) HWAEA (BE)
(b) CEBBA, (o) ZHBA, (d) HERERE, (o) AF
MEER, () SE TREERRHEN LD, (o) BELRR
(h) 5% -

fEa, b, 18 £ » EEMAIFEE LREEAR - FIRA RN
AR/ ELEEE - THEWNM b, ¢, g B BR
MARESBATEMBATMAL » KRMERKA -
d, e, h B FEFHEBELBRA » BEAREEY KECHZE
FINER - BERAREMGES °

EREMB ERTFEARRAR (L5 £ “BREXRE"
R IDR B “TRAERYE” BER—B “1T%" -
EER N ARG F MR R A AE -

WARRNERMS @ & 8 - TBRIFHAXRERPE
WARTE ; X EgBE “TRBIERE™ 173 - HEN

s

MPIHAGEER (R TREMNTE - EHEZT -
BRREPBITREE LSS EmEAEE

FALE

HEBUTALE (&) EWNER] - MrXXanmte “T
FHOAIB RS #9175 - WIRELRNTAMAEERFINAS
AU —HFBEIIE (=8 £

B FEAERAERPIS AR E R Ko £h IREER
BIE -

RO EZSN G AR ARG EE - AEKEBENR
% o BRARNRE - BANRS - RONELH -
EABEBNERESEA —HEAATMEANLRS
SHHER BN -

HERERFARERBRZAE - 24 A LA EPIF ST
AREBFCRBANBARLRERL - 27— EEEN
R EH - DRFBSADRRBABRATS -

ERIBEBBANA AR —EBNRKEEBIE - MRHPK
B BREBEMEAES  AENEREMEZEEEH
A o

EREBEBNEAQARREREE - ABNEXAELEES
BN MEBAKAARARDEEBEE - FAILTHR
- REEFTAARERZHEECIHB DR ABRRERN
XH  REEREIBEENNR - HEEBFALTVEXES
MERERT R TTIE » NIRRIRE o

ERABERT » RFEBNEALNTBERRIRLERKR
BRE  MADPHEREM o

THASETREMEREL  WEFERMNBHRREL
A ERLLER I IR B B At BB TS PT Sk R BEE (F i IE |
[EIfE

A HSEB2006 5 1 65 AMENH (KIEHOEME%) -
FEH2006E5 51 B » WHZSIEH O R AZR (78RR
250510000) -

RESEBIRREER  AREBEOYD RARDRE
LRI - 1£2003220055 + BFHAMEAZEE RIIEE
BEOBEFDZNTLE - ERZES AN ESEIENE
B AEH - BEEEEREREEZNER  KEHEE
RIPHGU 20t » BFEGRES (86) 20-3891-1220 Az 303 -
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@ HKIS attends congress in Slovenia

Thomas Ng, a member of the QS Division, has represented
the Institute at the First ICEC & IPMA Global Congress on
Project Management in Ljubljana, Slovenia from 22 to 27
April 2006. A paper titled: Critical Success Factors
Pertinent to the Creativity Session of Value Management
has been presented at the Congress.

HKIS attends IVSC Standards and
Management Board Meeting in Romania

KK Chiu, vice chairman of the GP Division, has
represented the Institute at the IVSC Standards and

Management Board Meeting in Bucharest, Romania from
28 to 30 April 2006.

@ FIG Congress in Munich

XX It

ol

INTERGE

Chan Hak, Winnie Shiu and Ho Wing-
Kuen from the FIGWW2007
Organizing Committee are to join the
President, CH Wong and Dominic Siy,
the LSD Council Chairman at the
FIGXXIII Congress and XXIX General
Assembly in Munich, Germany in October 2006.

FIG nEonnglel:

QSD APC Final Assessment 2006

Wednesday, 20 and Thursday, 21 September 2006
Hong Kong International Trade & Exhibition Centre (HITEC)

Application forms for the Final Assessment are now
available from the HKIS Office and completed forms
must be returned to HKIS no later than 5:30pm, Friday,
30 June 2006.

Late submissions will not be accepted. You may also
download the application form from www.hkis.org.hk.

&

\

On the move

Nicholas Turner, a member of the
Quantity Surveying Division,
has become an associate of

Masons effective 1 May 2006.

)

U\

the users.

| refer to the article about the pricing of SMQO’s survey control and its delay to the user in private sector as mentioned on
page 42 and 43 of Vol. 14 No.10 October 2005 of Surveyors Times.

Indeed the problem can be overcome by introducing new method of delivery by means of internet. It is an efficient
method of delivery. The users can therefore save time for searching and for traveling and hence saved cost.

With regard to the pricing, the charge can be covered by the registration or licensing fee which is pegged with the
business turnover of the user say a certain percent to be agreed and a study to be carried out so as to be fair to SMO and

A comprehensive study of the business turnover in private practice is necessary for SMO to formulate strategies to
cope with the development of society and to make plan to re-prioritize its activities.

Lai Hon-kit
Probationer
LSD HKIS

SURVEYORS



) Years In Retrospect: Ihe Prospects
Building Surveyors Conference 2006

16 September 2006 (Saturday)
8:30am to 5:00pm

Four Seasons Hotel

Central, Hong Kong SAR

Fee : HK$1,080
HK$980 (Early bird registration by 15 July 2006)
HK$700 (Concession rate for students / probationers,
registration to be made after 15 July 2006 and limited seats)

ui|o|ing Surveyors Conference is the most important annual event in the
calendar of the Building Surveying Division. We will have our Twentieth
BS Conference this year and the Organizing Committee has decided on
this theme “the Achievement and Way Forwards for the Building Surveying
Practice in Hong Kong”. Nowadays, we have members working in different
sectors contributing to the building development process as well as property
upkeeping exercises. This is not obvious some twenty years ago when the
building surveying profession served mainly the public sector only. Thanks
to our predecessors who have laid a good foundation for the profession
development. We would like to take this chance at the Conference to
appreciate the development of various BS expertise and practising fields.
Some senior members are invited to be the guest speakers. Furthermore,
a senior official from the Chinese Government is also invited to give a talk
on our practice in the Mainland.

If you don’t want to miss this important annual event, please
keep an eye on the next issue of Surveyors Times, complete
and return the early bird registration form. We are looking
forward to meeting you in the BS Conference 2006.



Building Surveying Division
Chairman’s Message

The Building Affairs Tribunal (BAT) Proposal

On 21 April, the Hon Patrick Lau and representatives from
HKIS, HKIA, HKIE and HKIH met the Secretary of Justice
of the HKSAR Government, Mr Wong Yan Lung SC JP.
Mr Wong has been supportive to our initiative but

highlighted that:

¢ If legal representation was not permitted, it would be
against the constitutional law.

 If UBW was involved, there might be overlapping in
authority under the Building Appeal Tribunal.

¢ Instead of having a separate tribunal, we may explore
the feasibility of incorporating our initiative into the Land
Tribunal mechanism or mediation.

Nevertheless, we have no strong view to have a separate
tribunal. The meeting was very useful. The Working Group
would be invited to revisit and revise the proposal as
appropriate.

Meeting with the Buildings Department

Representatives from BSD Council met the Director of
Buildings on 27 March and elaborated our views on the
Mandatory Building Inspection Scheme (MBIS), the opening
up of AD posts in their Existing Building Divisions and the
exercise of discretionary power after the Grand Promenade
incident. In April, we also met BD again on the draft
Guidelines for the Inspection of Buildings under the MBIS.
We stressed that:

¢ The inspection should adopt a two stages approach and
avoid too much quantitative assessment.

e The guidelines should outline the performance
requirements whilst the details including testing methods
should be left to the professionals. This will allow not
only professional judgement but also flexibility to adapt
technological advancement.

BD advised that there were voices on transparency of the
guidelines to avoid current disputes on tendering,
contracting and supervision of maintenance works.
However, we see no conflict with our views especially when
suitable supportive measures are provided to the owners
and incorporated owners.

SURVEYORS

Edwin Tang
BSD Council Chairman

Private Certification of Building Submissions

The Business Facilitation Advisory Committee (under the
Financial Secretary) has commissioned a 4 months' Study
on the Private Certification of Building Submissions. The
study will examine the problems arising from current
building submission process, the fundamental issues on
private certification and its risks, problems and benefits.

HKIS was one of the stakeholders interviewed by the
consultant. In general, we think current centralized plan
processing system is efficient and satisfactory whilst the risks
and problems associated with private certification cannot
be resolved easily at this moment. BSD is going to organize
a discussion forum on this subject to collect members' views.
Details will be announced when available.

Reception of delegates from Shanghai Construction
Consultants Association

Delegates from Shanghai
Construction Consultants
Association (E/EHERILE
SAETERE) have visited us
during 10-12 May 2006.
They came here to learn more
about our BS practice and explore the possibility of
developing similar expertise in Shanghai. They realize
that after the construction bloom, emphasis should be put
on building maintenance, management and adaptation
as well.

Have You Returned the BSD
Questionnaire?

Even if deadline has passed, BSD Council is most grateful
to have your return by fax before 7 June 2006. Your
response will definitely help BSD in:

¢ Updating of BS employment profile.

e Planning for tasks that will follow the possible
recognition agreement with CAEC.

» Updating the list of experts for conducting mediation
on water seepage cases.

e Updating the list of BS firms in HKIS website.
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General Practice Division

Chairman’s Message

GP Surveying Practices in the Mainland China

Our local clients, who are now mostly experienced service
users, have become more likely to look for streamlined
processes or even selfservice services. As a result, although
the local market has and will continue to offer vacancies
for our members, the recent job opportunities which offer
you brighter prospect and challenge are those that may
require you fo travel or even stay in the Mainland. Are you
prepared to "export" your expertise and "yourself"?

Via the reciprocity arrangement with the China Institute of
Real Estate Appraisers (CIREA) in 2002, we have about
100 GP members from the Mainland. Valuation may or
may not be the core business / interests similar to yours.
However, you may consider learning more and establish
your network with them. We have scheduled a gathering
on 19 May with about 70 Mainland visiting members. I
you have missed this gathering (tips: always check your
HKIS email account for news), there will be from time to
time CPD events arranged by the CIREA and other Mainland
institutions. The General Council is considering proposals
to set up contact points in various cities in the Mainland to
provide basic support to our members from Hong Kong.
We hope to broadcast useful information to members in
the very near future.

The Calculation of Saleable Floor Area and
Revision of The Code Of Measurement

As reported in my last message, the cross-divisional task
force has held its first meeting and should commence to
identify area to be addressed. You are welcome to discuss
with Dr Lawrence Poon , Ronald Cheung or me about your
concerns and ideas on this topics.

Local Affairs and Government Practices

An open forum regarding the
proposed amendment of the Land
(Compulsory Sale for
Redevelopment) Ordinance was
successfully organized by HKIS on

—377] THE HONG KONG INSTITUTE OF
% SURVEYORS
% i B ¥ 2 &
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Serena Llau
GPD Council Chairperson

9 May. Thank you to members of the Cap 545 Working
Group headed by Stephen Yip as well as members from
the Local Affairs and Government Practices for their
contributions.

Updating of GP Firm List

Please note that the Vice Chairman, Charles Chan, has
completed the revision of the admission criteria of GP firm
list recently and the suggestions has been accepted by
this Council. "The Guidelines for Administration of List of
Firms providing Professional Consultancy Services of General
Practice Surveying” shall be published on the web site
soon. All the GP firms on the existing List shall be invited
to enroll in the List.

A firm which wishes to have its name to be contained in
the List should fulfill the following requirements:

(i) Being a firm registered in Hong Kong

(i) Being a firm providing external professional
consultancy services of a general practice surveyor;
and

(iii) Having at least one corporate member of the Hong
Kong Institute of Surveyors (General Practice Division)
working full time in a senior position.

To avoid doubits, firms providing services to clients who
are related parties do not meet the requirement on
"providing external professional consultancy services";
related parties include, but are not limited to, companies
within the same group.
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LSD activities in full swing

The Division had an extremely busy May. Thanks for the
great efforts of Ray Leung, CPD convenor and his team
which organized two CPD events:- on 13 May, a Technical
Visit to the Fire Services Department focusing on Third
Generation Mobilizing System and on 18 May, a CPD on
the Re-establishment of Old Lot Boundaries in the New
Territories in Hong Kong. The former was presented by
Albert Li while the latter was by the very popular Professor
Leung Shou Chun. Both events were very successful and
well attended by
HKIS members. |
will leave it to Ray
to report on the
details of the
events but what |
want to say here is

"well done"!

Besides the two
CPD events, the
Division organized
a Surveyors lunch, which we have missed for quite
sometime. Thanks to Rina Tsoi, Eric Tang, George Leung
and Eric Ho for all the arrangements. The lunch was great
especially when we were privileged to have Paul Pong Po-
lam, Managing Director of Pegasus Fund Managers Ltd.,
as our guest speaker. Paul is one of the top experts in funds
and shares investment in Hong Kong and is very
knowledgeable on economic development potential in
Hong Kong and mainland China. The talk was very
informative particularly to those who intended to have long
term investment in the
Hong Kong and China

market. | still remember
he told us to "sell in May
and go away".

nch

The financial situation of
LSD once reached an
alarming level at the
beginning of this year,
however, proceeds from
recent functions and
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activities greatly improved the LSD financial account. It is
really a miracle to me. Thanks once again, on behalf of
all LSD members, to sponsors of all LSD functions. Without
your financial support and the untiring effort of the CPD
team and various activities organizing committees, | cannot
imagine how the Division can survive to perform its
functions.

Meeting Presidents of Professional Institutes

Both Presidents of ICES and RICS visited Hong Kong in May
2006. A meeting was held on 2 May in the HKIS Board
Room with John M D Bacon, Presidents of ICES, C K
Blackwell, Executive Director of ICES and Eric Lo, Chairman
of Hong Kong Region. Mr Bacon expressed his wish to
follow up MOU signed last year between ICES and HKIS.
Eric Lo, Chairman of ICES, Hong Kong Region indicated
that he would meet LSD at a time convenient to both parties
to discuss the way forward on the issue of reciprocal
recognition of professional/technical memberships between
the two Institutes.

Steve Williams, president of RICS invited HKIS for a
luncheon meeting on 19 May at the Dynasty Club while
he was visiting Hong Kong. David Tse, Chairman of Hong
Kong Branch was also present. It was a social lunch for
us, getting fogether to know each other and we deliberately
did not touch on Institute matters and enjoyed the lunch in
a relaxing atmosphere.

By the way, | am also invited to attend the Annual Dinner
of the Institute of Highways and Transportation on 30 May
when the President of Institute of Highways and
Transportation will be the Guest of Honor.

SURVEYORS



his month | would like to emphasize on continuing

education and member's commitment to the division.
Alan Wong and his team have worked hard to produce a
structured CPD programme. This is a series of 5 lectures
running from June to October 2006 in the PolyU. The
Management and Executive Development Centre of the
Hong Kong Polytechnic University, our partner in this
project, will issue a certificate of participation to attendees
who successfully complete this programme. We see
targeted useful education provision as vital to members'
needs. It is a bold new initiative and will meet members'
needs when compulsory CPD arrives, very soon. Don't miss
it. It's good value.

We are also working with RFP, an FM Practitioners
Magazine, on a conference called Managing Retail Traffic

CPD/J0O/2006058
Macau Site Visit — The Venet E?_iﬁ'ﬁ
Future Dev bj)mem of M

—J:Jul

PP R A BSENEZ S

8:30am - 5:00pm Saturday 29 July 2006
CPD Hour : 8 hours
Gathering point : 8:30am SHARP HK-Macau Ferry Terminal
Quota : Max 40
Proposed Itinerary:
¢ Presentation about The Venetian and Macau future development
Presented by Mr Eric Chiu Vice President of Asian Development Venetian
Macau Limited
¢ A Guide Tour around Cotai and site visit in The Venetian
e Site Visit for Shun Tak Residential Projects

HK$500 per person

Inclusive of single trip ferry from HK to Macau, transportation to Cotai and Insurance.

CPD Dettail:

The planned Venetian Macau is to resemble the company’s flagship Venetian
casino in Las Vegas where costumed gondoliers piloting indoor canals serenade
guests. Company officials have put their expected investment in the Macau version
at US$1 billion or more. The filing said the first phase will include 1,500 suites and
546,000 square feet of gaming space, with another 1,500 suites to open later.

iaereglstra on, please use Standard Reservation Form;

fol nquiries, D’]’ee‘s\e emall jwong@sawlls com.hk.
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Mike Price
PFMD Council Chairman

Flow which will be held on 13 June in the Landmark
Mandarin and HKIS members are entitled to an exclusive
rate of HK$500. As usual, more information may be found
from the green pages named CPD/PQSL Events in the
middle of this newsletter. Good for all asset managers of
shopping centre.

The other issue | must tackle this month is that of
commitment and working together. Unfortunately Mr John
Ho has had to leave our council due to work commitments.
Thank you John. Members of your council are already
fully committed, and we need help in sitting on HKIS
Comnmittees, and for our panel of experts to work with
universities. If you can help, please contact Esther Fung,
at 2534-1681 or efung@savills.com.hk. We will find you

something to do.

g ]
Special Training Workshops

for Construction Professionals

From 17/6/06 A stupendous
Authorized Sat (3-6pm) coaching highly
P AP recommended by
erson (AP) Total 8 the participants
sessons | AR

From 23/9/06 In-depth coaching

g:gm:ereld Sat (3-6pm) especially for Civil

ructrua and/or Structural
Engineer Total 6 Engineers
(RSE) sessions INTAKE 2

. From 12/5/06

Registered Sat (7-10pm) — BT ¥
Contractor’s S R il o2
A_uthorlzed Total 8 INTAKE 12
Signatory (AS) sessions

SROC B S ¢ T
Social Resources Development Centre

NWBERYDHEHEREEMEIRFRPL2MB230%
Unit 230, Houston Centre, 63 Mody Road, Tsimshatsui East, Kin

Tel.:2398 3885
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LAND SURVEYING DIVISION -
GOLF DAY 2006 - 10 April 2006
Palm lSland Resort President's Best Gros: Score Winner [Open fo all) - Sam MAKI (LSD) - Gross Score 88

Number of Participants: 26 golfers from all 6 Divisions + Guests < Weather: Sunny

I} -

Leica Best Net Score Tst Runner-up (Open fo all} - TT Cheung (QSD) - Net Score 77.8

I e P

Autodesk Best Net Score 2nd Runner-up (Open fo LSD members| - WC SIU - Net Score 82.0

Autodesk Best Net S

¥ W

Topcon Best Net Score 2nd Runnerup [Open o Ladies] - PW KIU (LSD] - Net Score 92.2

@ SURVEYORS
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w2000
—
B Waay cup ot
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After Happy Golfing!

Definition of Nearest
\_lo Centreline A Perfect Swing! J
e
Bentley Longest Drive (Open fo all] - Qinnie (Guest] and TT CHEUNG (QSD) Acknowledgement

.  Autodesk o .
‘ﬁ“——w EBENTLEY

Geosystems — [NTERGRAPH ~ TOPCOR

WONG Chung-hang, President of the HKIS

T N WONG, Vice-president of FIG

Sam MAK, Past Chairman of the Land Surveying Division

SIU Wai-ching, Chairman of the Land Surveying Division
Intergraph Nearest to Centerline (Open to all) - LW LAM (LSD] and Jessica LEUNG (LSD) Henry CHAN, Council Member of the Land Surveying Division

31 SURVEYORS



—_—
=
=
e
_—
_—

HKIS views on Tamar Development to LegCo

On behalf of the Institute, | drafted the second submission
relating to the Central Waterfront and Tamar Site and also
presented the same to the Legislative Council on 3 April (for
details, please see page 8). | was also interviewed by the
SCM Post regarding the construction cost of the Tamar project.
The article was published on 17 May.

1¢ICEC and IPMA Global Congress on Project
Management and 5" World Congress on Cost
Engineering, Project Management and Quantity
Surveying

Dr Thomas Ng who represented
QSD attended the ICEC Council
Meeting and conference on
23-26 April in Ljubljana,
Slovenia, a beautiful city. It was

a fruitful event, particularly Lokl g
knowing so many people from different countries are so
devoted to the quantity surveying and cost engineering
profession.

A New Face for the Eastern Harbourfront - Concept
Design Competition

This is a non-commissioned urban design ideas competition
organized by the Works and Development Committee of the
Eastern District Council. The competition studies the area that
lies between the Victoria Park on the south and an under-
used waterfront along Causeway Bay Typhoon Shelter on
the north, currently separated by two major carriageways.
This competition has been mounted to discover exciting ways
to link these two focal areas, turning it into a vibrant and
accessible waterfront for the public. The competition seeks to
discover attractive ways to links this new enhanced waterfront
to adjoining areas. On behalf of the Institute (which is one of
the organizers), | acted as one of jurors for the adjudication
of the submissions on 26 March. The awards were presented
on 6 May.

Visit from ICES President and Executive Director

Following the signing of a cooperative agreement with the
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Dr Paul Ho
QSD Council Chairman

Institution of Civil Engineering Surveyors (ICES), their President
and Executive Director, together with their Regional Chairman
and Hong Kong Council Members, visited us on 2 May.
During the meeting, we were given to understand more about
ICES, their expertise in commercial management of civil
engineering works and recent development in China. We
have agreed to set up a working group to explore possible
collaborations with ICES.

Presentation of CECA/HKIS Certificates

The CECA President, Ms Zhang
Yunkuan, and Vice-President and
Secretary-General, Ms Ma
Guizhi, together with a number
of CECA members from Beijing,
~a  Shanghai and Guangzhou,
visited us on 11 and 12 May. On 11 May, the QSD held a
discussion forum for CECA members who would become HKIS
members after formal registration. Many senior QS members
were present to give
their views on issues
relating to benefits of
HKIS members, rules of
professional conduct, |
CPD requirements and |
working in Hong Kong.

Our members asked
similar questions, particularly on how to become a registered
cost engineer. A cocktail reception was then held in the World
Trade Centre Club when over 100 participants attended.
Upon presentation of the respective diplomas by respective
presidents, QSD has successfully completed all formalities
under the HKIS/CECA Reciprocity Agreement.

SURVEYORS



Members who have received
the CECA diploma may now
register as cost engineers
under the mainland system.
The relevant registration may

not be straight-forward
because it depends on individual backgrounds. Should you
come across any problems, you are welcome to tell us in
writing (preferably in Chinese). QSD would try to reflect
our members’ difficulties to CECA.

After the diploma presentation, the QSD held a dinner for
CECA delegates. On 12 May, they visited two QS firms,
Levett & Bailey and Davis Langdon & Seah where they
would have definitely learnt more about QS practices in
Hong Kong.

Visit from Tianjin Engineering Cost Association

A team of 27 cost engineers from Tianijin, led by the Director
of Tianjin Engineering Cost Association, visited HKIS on

Stanley Dragon Boat Competition

May has been a month of
thorough testing on our
strength and will-power
in Stanley Main Beach;
Joseph Wong the coach
will not let us drink the
nights before the rowing

practice and with him comes all the pretty drummers who
make us row even harder.

We are ready for 31 May in Stanley and beyond - World
Dragon Boat Competition on 3 June in Shatin!

Hong Chi Flag Day

Quite a number of JO
members joined as
volunteers for fund
raising on 13 May, we
all enjoyed a wonderful
morning in Tsuen Wan.

SURVEYORS

15 May. We gave the delegates an introduction on the
HKIS as well as the QSD, followed by discussions.

Establishment of China Forums

In order to strengthen our link and influence in China,
the Executive Committee has decided to establish China
Forums in Beijing, Shanghai, Guangzhou and Shenzhen.
HKIS members who are resident in these cities are
welcome to participate in and contribute to these China
Forums.

Billy Wong
JO Chairman

Hong Chi is the largest non-profit organization dedicated
solely to serving people with mentally handicap in Hong Kong.
The JO will continue to participate in community services and
hopes to achieve the pledge of "caring organization"
awarded by the Hong Kong Council of Social Services.

CPD

Please go to the CPD/PQSL Events column and you will find
something that may be useful, in particular, CPD/BS&JO/
2006042 which is a two-day APC workshop in Pak Tam
Chung Holiday Camp. The one we ran last year was a
huge success and has proven to be useful for Building
Surveying probationers who are going for their APC Practical
Task.

Social Events

A series of social events is forthcoming, these include: the JO
Golf Fun Day, Macau Site Visit, Jazz Dance and Joint Institutes
Career Exhibition.
Times or visit www.hkis.org.hk.

Please look them up in the Surveyors
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CPD/LS/2006037

lonosphere and its effects on GPS positioning in Hong Kong

Guest Speaker Dr Wu Chen, Associate Professor, Department of Land Surveying and Geoinformatics, Hong Kong Polytechnic University.
Date & Venue 6:45 pm - 8:30 pm Thursday 22 June 2006 SLC, HKIS

Details It is well known that ionospheric effects are the major constraints for GPS precise positioning over long baselines (a few fens kilometers
or even longer). However, at low latitude, the ionoshperic delay varies greatly both in spatial and time, such as in Hong Kong. Even for
short baselines (< 10 km), the ionospheric effects cannot be cancelled out with double difference algorithm. Strong ionospheric
scintillations are also observed in the region. In this presentation, the behaviour of ionosphere in Hong Kong is investigated by using
a dense reference network. New models to generate ionospheric correction based on Hong Kong GPS active network have been
developed to reduce the effects of ionospheric delay, and tests show that centimetre accuracy can be achieved with these new models.

Dr Wu Chen has been actively working on GNSS related research for over 20 year. He has been working on a large number of
research projects funded by universities, governments, EC and industries. His main research interests are kinematic GPS, system
integration, GNSS performance evaluation, and regional GPS network. He has published over 150 technical papers in journals
and international conferences. Currently he is Chairman of IAG Commission 4 working group on ‘high precision positioning on
moving platforms and buoys'.

Language  English Fee $100 per person
Deadline 15 June 2006 Priority LSD members

CPD/QS/2006038

Review of Public Private Parinerships (PPPs) Development in China

Guest Speaker  Dr Paul Ho PhD, FHKIS, Associate Head, Division of Building Science and Technology, City University of Hong Kong. Dr Ho has
worked as a quantity surveyor and project manager for over ten years before his academic appointment. He is an active researcher
and has published a number of research papers. His current research interests include public private partnerships, property
development, project/construction management, building economic and contractual matters.

Date & Venue 7:00 pm - 8:30 pm Friday 23 June 2006 SLC, HKIS

Details Due to previous insufficient investment by the Central Government, the provisions of public infrastructures and facilities in China are
generally inadequate or below standard. In recent years, China has experienced a high urbanization rate which demands more
public facilities and services. In order to meet society needs, the Central Government has adopted the public private partnerships
(PPPs) approach as one of its strategies for the provisions of public facilities and services. This may also represent a vast investment
potential for both local and foreign companies.

This seminar will critically review the past and recent development of public private partnerships (PPPs) in China and will cover
topics such as (1) the basic concept, (2) reform on provisions of public facilities and reasons, (3) development of private sector’s
participation on the provision of public facilities, (4) guides and rules issued by the Government for promotion, (5) latest statutory
frameworks, (6) forecasted demand for public facilities, (7) possible challenges in implementation and (8) ways forward in China.

Language  English Fee $120 per person
Deadline 15 June 2006 Priority QSD Members

CPD/QS/2006036
Site Visit - Stonecutters Bridge Project (2 CPD hours)

Guest Speaker RDM Lind CEng, MICE, MHKIE, RPE, Principal Resident Engineer of Stonecutters Bridge Project.

Date & Venue 9:00 am - noon Saturday 24 June 2006




Gathering Point 9:00 am SHARP at the General Post Office, Central, Hong Kong

Details Stonecutters Bridge is one of the longest span cable-stayed bridges in the world straddling the Rambler Channel with a clear span
of 1018m and back spans of 289m each linking Container Terminals 8 and 9. The bridge is an important part of Route 8 linking the
eastern part of New Territories fo the Airport. The construction work commenced in April 2004 and is scheduled to complete in Mid-
2008. To enhance our knowledge of civil engineering projects, a site visit is arranged to Hong Kong's longest span cable-stayed
bridge project. Mr Lind will give an introduction on the construction method and sequence of the project and will take us to have a
look at the various works under construction on site.

Participants should bring their own safety shoes and helmets.

Language  English Fee $170 per person (including transportation and insurance)
Deadline 15 June 2006 Priority QSD Members on a first-comeirst-served basis (max 30 persons)

CPD/BS&JO/2006042 Jointly organized by Building Surveying Division & Junior Organization
APC (BS) Workshop 2006: APC Camp - Mock Assessment (Practical Task)

Missions - To learn techniques and understand the points of concerns in the examination by sharing experiences with assessors;

- To gain experience in preparing design scheme and presenting the works given the similar examination environment;
- To take opportunity in facing challenge and criticism from assessors;

- To enhance presentation skills in a professional way

- To share with peers in a comfortable and friendly atmosphere;

- To spend a weekend outside the metro-area by using the camp site facilities.

Date 24 -25 June 2006 (Sat - Sun) Time 15:00 (Day 1) - 13:00 (Day 2)

Venue Po Leung Kuk Pak Tam Chung Holiday Camp Fee $420 per person (non refundable after acceptance)

Programme - Day 1 : Task-in-progress + Presentation + Sharing
- Day 2 : Free Time + Theme Talk

Accommodation (Shared room of 10 persons), breakfast, lunch, dinner and drinks are included; guest assessors from both private and government
sectors will participate the event.

Quota Places limited to 50 Priority  Probationers at first attempt of Practical Task
Deadline 15 June 2006

CPD/GP/2006066
What are the criteria in assessing a flat layout? ({alzB4F8I1?) /\3

=
Guest Speaker  Ronald Y F Cheung, MHKIS, MRICS, RPS(GP), Director of Midland Surveyors Ltd, Committee Member of GPD Council, HKIS,
Chairman of Property Marketing Award Organizing Committee, HKIS

Date & Venue 7:00 pm - 8:30 pm Monday 26 June 2006 SLC, HKIS

Details Ronald Cheung has been heading the organizing committee in the selection of the best flat layouts designed by developers for their
developments since 2003. In the course of selection, he and the committee reviewed dozens of layouts and finally selected the best
ones to be awarded the Best of the Year of the HKIS Property Marketing Award. He now wants to share his experience in what
makes a good layout, in which the following key areas would be considered: (1) Closeness to Nature aspect, (2) Efficiency aspect;
and (3) Design aspect; In his presentation, Ronald will address his findings with cases and explain the strength and weakness of
each layout.

Language  English supplemented by Cantonese Fee HK$100 per person
Deadline 14 June 2006 Priority GPD Members




CPD/BS/2006053
Reporting Session: Results of the HARF project titled “Developing Performance Specifications *

and Testing and Acceptance Criteria of External Wall Finishes in High-rise Residential Buildings”

Guest Speaker  Dr Edward CY Yiu, Assistant Professor of City University of Hong Kong.
Date & Venue 7:00 pm - 8:30 pm Wednesday 28 June 2006 SLC, HKIS

Details With the successful completion of the research project on external wall tiling system funded by the Housing Authority Research Fund
(HARF), the results are to be shared with members with the following highlights:
1. Performance-based specifications of external wall tiling system;
2. A full-scale static lateral load test and a cyclic weathering test; and
3. A shear strength acceptance criterion for external wall tiling system.

This project lasted for about two years since September 2003. The aims of the project are to suggest guidelines on performance
specifications, testing and acceptance of external wall tile finishes for the construction industry to consider. It was led by Dr Daniel
CW Ho, and the research team members include Dr SM Lo and Dr Edward CY Yiu from the City University of Hong Kong; Mr
Kenneth JK Chan and Mr Gary MK Yeung from the Hong Kong Institute of Surveyors.

Language  English Fee $100 per person
Deadline 14 June 2006 Priority BSD members

CPD/PD/2006064

Development planning consultancies in Hong Kong and across the border A:

Guest Speaker  Andrew SL Lam BSc, MSc, FHKIP, MRTPI, RPP.  Andrew Lam is currently the Managing Principal of EDAW Ltd. Before joining
EDAW, he was the Executive Director (Planning & Development) of the Urban Renewal Authority. He has been involved in numerous
property development and master planning exercises for both the public and private sectors in Hong Kong and across the border.

Date & Venue 7:00 pm - 8:45 pm Thursday 29 June 2006 SLC, HKIS

Details Planning & Development involves expertise knowledge in planning systems and planning & development consultancies. To equip
probationers and members, Andrew will provide a brief introduction on Hong Kong's statutory planning system covering cases as
well as procedures in Hong Kong and across the border.

Language Cantonese supplemented by English Fee $70 per person
Deadline 16 June 2006 Priority Probationers and Students

CPD/JO/2006055

How does the Arbitrator rule? ‘ 3
_an

Guest Speaker  Yeung Man Sing BSc(QS), LLM, FHKIS, MACostE, FRICS, FCIArb, Solicitor, Chartered Quantity Surveyor, Accredited Mediator,
Chartered Arbitrator

Date & Venue 7:00 pm - 8:30 pm Wednesday 5 July 2006 SLC, HKIS

Details In order to conduct an arbitration to achieve an expectable result, the litigants may from time to time make interlocutory applications
in the conduct the proceedings. This seminar aims to give some thoughts of the general criteria which an arbitral tribunal would
always take into account in reaching a ruling in this regard. Various court cases for construction disputes will be illustrated. Mr
Yeung is a practising lawyer as well as an arbitrator and mediator, with particular emphasis on construction and commercial




litigation/arbitral disputes in mainland China, HK and Macau. Mr Yeung is also a member of the HKIS list of Arbitrator and the
ClArb (London)’s Panel of Chartered Arbitrators. This event is jointly organized by HKIS JO & The Association of Cost Engineers.

Language  Cantonese Fee $100 per person
Deadline 21 June 2006

CPD/QS/2006054 \
Mediator in Action - Some Issues in Practice j

-
Guest Speakers Leung Hing Fung, Associate Professor, Department of Real Estate and Construction, The University of Hong Kong, is also a practising
barrister, arbitrator and mediator. He is an accredited mediator of the Joint Panel of Mediators of the Hong Kong Institute of
Surveyors and Hong Kong Institute of Architects and an accredited general mediator of the Hong Kong International Arbitration
Centre. Mr. Lleung is experienced in mediating disputes of various natures including those relating to land and construction. The
amounts in dispute in his mediation cases range from less than HK$ 1 million to over HK$1 billion. He also sits as tribunal members
in a number of statutory tribunals and disciplinary boards.

Lam Wai Ying Christine is a practising solicitor and mediator. She is an accredited mediator of the Hong Kong International
Arbitration Centre. Ms. Lam has experience in mediation of various natures including construction and international commercial
disputes.

Date & Venue 7:00 pm - 8:30 pm Tuesday 18 July 2006 SLC, HKIS

Details Mediation is a resolution method specified in the new standard form of building contract and is expected to become more popular
in the near future. There are however very few CPD events to touch upon the practical issues arising in actual mediation cases. This
CPD event is intended to be an experience sharing session by the speakers with a view to enhance our members on the knowledge
and skills in the construction dispute resolution process. Participants are expected to be members with some basic knowledge in

mediation.
Language  English Fee $120 per person
Deadline 4 July 2006 Priority QSD Members

CPD/QS/2006056

The Way Ahead - A Collaborative Approach towards Information Management for Projects A; j

Guest Speaker Matthew Robertson graduated as Civil Engineer from UK and has been working in the Hong Kong construction industry since 1994.
Matthew has a board experience in the Hong Kong construction industry through working for engineers, architects and contractors
on various large projects such as HK Convention & Exhibition Centre, MTRC Airport Railway and Ting Kau Bridge. Matthew has
broad experience in providing IT solutions to the local construction industry since 2000 and is now Business Development Manager
for Aconex for Hong Kong and Macau markets, working with organizations such as Venetian Macau, Gammon Construction, Hsin
Chong and Mandarin Oriental Hotel Group.

Date & Venue 7:00 pm - 8:30 pm Tuesday 25 July 2006 SLC, HKIS

Details In the last 20 years, the method that our industry has been using to produce information has changed enormously with the vast
majority being produced electronically using CAD, Spreadsheets, Word Processing, Scheduling Software and so on. However, we
predominantly still manage this information the same way we have for the last 100 years, namely hard copy paper. The issues and
risk involved with traditional paper record management leads to escalating costs, productivity losses, budget and time overruns and
claims exposure risk.

The growing trend of project collaboration tools is being observed more and more as an effective information management tool for
the project team as a whole to manage, disseminate, retrieve and archive the project records from early concept planning, through
tendering and construction and beyond into the management of the facility. Aconex, at the forefront of this new generation of
solutions, is happy fo share their experience on how we can effectively manage the huge volumes of information that today’s
construction projects demand.

Language  English Fee $120 per person
Deadline 11 July 2006 Priority QSD Members




CPD/PFM/2006044

Property & Facility Management Structured CPD - the keys to success

.
——/:

In order to ensure sufficient and quality CPD Events to be provided to all grades of members, Property and Facility Management Division of HKIS is
organizing a series of Structured CPD seminars with the support of The Management and Executive Development Centre (MEDC) of The Hong Kong
Polytechnic University. These courses will also assist the non-corporate members to carry out the APC/ATC process.

CPD/PFM/2006044(1) The First Renovation Project in the Link REIT

Guest Speaker Ivan Yu - Senior Asset Manager, The Link Management LimitedMr Ivan Yu has over 26 years experience in property management,

Details

valuation, leasing and other property related works in both private and public sectors. Mr Yu has obtained a Master Degree in
Science of Facilities Management, and a Bachelor Degree in Social Science of Valuation and Estate Management. Mr Yu is a
Registered Professional Surveyor. Associate Member of Hong Kong Institute of Surveyors. Royal Institute of Chartered Surveyors
and the Society of Surveying Technician. He is currently the Vice-Chairman, founding member of ISCM established since 2003.

Tsz Wan Shan Shopping Centre was builtin 1997. The total area is about 200,000 s.f. net. The Shopping Centre is located within
housing estates with heavy traffic. After the vacation of a big department store on 5/F and 6/F, there floors were empty and it
affected the trading environment for the rest of the shopping mail. After deliberate consideration, these two floors were sub-divided
info various sizes of shops which had boosted the business of the Shopping Centre after opening. During the whole planning and
construction process, obstacles and hurdles came up and the issues must be ironed out tactfully.

The seminar will cover:, (a) Decision leads to a renovation project; (b) Site Constraint / Limitation; (c) Tenant's Mix; (d) Political
Impact; (e) Final Product and (f) On-going Enhancement-

Date & Venue 2:30 pm - 5:30 pm Saturday 24 June 2006, The Hong Kong polytechnic University ~ Fee HK$350 per person

CPD/PFM/2006044(2) Regulatory Accounting Framework in Hong Kong

Guest Speaker Mr Milton Lau - Lecturer of Department of Building and Real Estate, The Hong Kong Polytechnic University

Details

To understand and assimilate the financial reporting requirements and regulatory framework of accounting in Hong Kong is very
important to property and facility management professionals. The main objective of this seminar is to enable the participants to
understand the structure of financial statements and its related ideas:The seminar will cover:, (a) Conceptual Framework of Accounting
in Hong Kong; (b) Users and their Information Needs; (c) The Obijectives of Financial Statements; (d) The Elements of Financial
Statements and (e Current Accounting Standards in Hong Kong

Date & Venue 2:30 pm - 5:30 pm Saturday 29 July 2006, The Hong Kong Polytechnic University Fee HK$350 per person

CPD/PFM/2006044(3) Revisit Drafting and Administration of Deed of Mutual Covenants

Guest Speaker Gary Yeung, General Manager, Shui On Property Management Limited

Date & Venue Saturday 26 August 2006 Fee HK$350 per person

CPD/PFM/2006044(4a) A Successful Building Manager - From a Legal Perspective

Guest Speaker Ricky Yiu, Partner, Baker & Mckenzie

CPD/PFM/2006044(4b) A Forward-Looking Approach on Resolving Building Management and Maintenance
Disputes - Mandatory Against Voluntary

Guest Speaker Gary Yeung, General Manager, Shui On Property Management Limited

Date & Venue Saturday 30 September 2006 (both (4a) and (4b)) Fee HK$350 per person

(covering both (4a) and (4b))

CPD/PFM/2006044(5) Conflict or Appreciation in Major Renovation Projects is All Your Choice
Guest Speaker Alan Wong, Assistant Technical Manager, Hong Yip Service Co Ltd

Date & Venue Saturday 28 October 2006 Fee HK$350 per person




Award For those participants who have attended the CPD seminar, a “Participation HK$50 Cash Coupon- Structured CPD only

Certificate” will be issued by Management and Executive Development Centre, The Hong Tertis anid) Connifiens:

Kong Polytechnic University. For those participants who have attended 6 seminars of 1. This coupon is not exchangeable for cash and cannot be used in
the CPD series, a “The Keys to Success: Property and Facility Management Certificate” conjunction with any other special offer.
will be issued by HKIS. 2. Each person can only use one coupon per seminar.

Enquiry : 3400-2763 3. Management and Executive Development Centre has the final

decision in determining any dispute from this coupon.

4. This coupon is applicable to HKIS member only.

You may download the application form from
http://medc.polyu.edu.hk/flyer/pfm_application_form.pdf HKIS Member No.:

CPD/PFM/2006065 “Managing Retail Traffic Flow” Conference

Qam to noon Tuesday 13 June 2006, The Landmark Mandarin, Hong Kong

How to attract and keep the right type of traffic
How to count and analyse pedestrian flows
How to convert traffic to sales benefiting tenants, owners and managers alike

® Mike Hung To, General Manager - Leasing, Shui On Properties
e Steven Priddis, CEO, Beijing Aozhong Shimao Property Management Co Ltd.,
The Place Shopping Centre, Jones Lang LaSalle
e Christian Wright, Director of Retail Planning, Knight Frank Petty
* Craig Briggs, Managing Director, Asia, dg* Desgrippes Gobe Group
* Michael MacMillan, Vizualize

please email: SL@facilitymedia.com or visit www.rfpmagazine.com or telephone Shina Lunty on 2851 9923.
HKIS members entitled to an exclusive rate of $500

CPD/PFM/2006060 "Built Environment" Symposium 06/07

2 pm - 5:30 pm Saturday 8 July 2006, Lecture Theatre, 147B Argyle Street, Kowloon, Hong Kong

For details, please see loose insert or call Eric Chan on 3517 5335

PQSL/JO/2006035

APC Series - Land Administration: The Evolution of Government Rent in the New Territories

Guest Speaker  Sam T S Chiu BSc (Hons), MRICS, MHKIS, Sun Hung Kai Properties Ltd
Date & Venue 7:00 pm - 8:30 pm Wednesday 14 June 2006 SLC, HKIS
Details Sam serves as a surveyor in property investment in Sun Hung Kai Properties Ltd (SHKP). He is responsible for carrying out market

research and feasibility studies in relation to acquisition and disposal of real properties. Immediately before his job in SHKP, he
worked in the Rating and Valuation Department and was responsible for preparing rental and capital valuation for taxation purposes.




The land tenure system in the New Territories (NT) has a long history since 1898. It has undergone major evolutions upon
infroduction of Government administrative measures and enactment of ordinances. As a by-product, the Government rent in the NT
has also evolved, with its contractual nature gradually outweighed by the ordinances. In the seminar, Sam is going to explore these
measures and ordinances and their effects on the NT land tenure system.

Language  Cantonese supplemented by English Fee $70 per person
Deadline 6 June 2006 Priority Probationers and Students

PQSL/JO/2006029

APC Series - Basics of Preparation of Tender Reports and Tender Assessments

Guest Speaker  Raymond CK Fong BSc (Surveying), MHKIS, MRICS, RPS (QS)
Date & Venue 7:00 pm - 8:30 pm Thursday 15 June 2006 SLC, HKIS

Details Tender reports and tender assessments are important areas of approved working experience for Assessment of Professional Competence
(APC). The aim of this seminar is to help candidates to understand the fundamental concepts and skills for the preparation of tender
reports and tender assessment. The speaker is a quantity surveyor with working experience in both consultancy firm and private
developer and is familiar with private developments.

Language  English Fee $70 per person
Deadline 10 June 2006 Priority Probationers and Students

CPD/5/JO02006059

A JO and HKIS Golf Society Event P

Mission HiI!’s Apartment Site Visit + Golf Tournament """
BRNSEZEREEMZRRSMAIT/UBLLE 16 & 17 June 2006

Tentative Itin ry 16 June 17 June

P 2 pm  Huanggang /&[T £ R E iR AR 8am 18-hole golf tournament
| (Wait at JIMING Golf Shop= FiE 1) 4 pm Dismiss at Huanggang /#3IT1 £ &0 F kit A E
i & 3 pm Residential show suite inspection
5pm Conference and sharing Fee HK$850 including CPD fee, dinner,
7 pm Dinner 18-hole green fee, shared cart & caddie fee,
Jiming Glf & Ofice EEHE Overnight accommodation at Mission Hills Resort locker fee, prizes, lunch and transportation
T I — ! T ) Savan'nah'Wlng (Bl E Eglian s Quota Maximum 30 on a first-come-first-served basis.

Im_m' | T 1 H on application form, we would contact you Particioants should hold valid travel document

TR N THAR TR on your special request.) articipants should hold valid travel documents.
Part | - CPD (3 CPD Hours Part Il — Social Event (optional and open to guests)
- mandatory attendance) 18 holes green fee, shared cart & caddie fee, locker fee, prizes Huanggang <-> Mission Hill
The latest residential resort - Emerald round trip transportation
Canyon 352 is located in Mission Participants can only get one prize from Gross Score and Net score, and one prize from Longest Drive and
Hills, total site coverage is over 1 Nearest to Pin.
million sg m with only 156-block Best gross score (Open to all): Champion Best net score IIl (Open to all Ladies): Winner, 1st runner up,
resorts. (plot ratio is less than 0.048), Best net score | (Open to all except winners of gross score 2nd runner up
averaging each block cover 6,000 sq m. or net score Il / I1l): Winner, 1st runner up, 2nd runner up Nearest to the Pin (2 prizes - Open to all)

: Best net score Il (JO Members only): Winner, 1st runner up, Nearest to the Centerline (2 Prizes - Open to all)

Representatives from Mission Hill 2nd runner up Longest drive (2 prizes - Open to all)
Apartment will talk about the Promotion New New Peoria (Maximum handicap allowed: 36). In case there is a tie in gross or net scores, the Count-Back
and Selling Strategy of this Resort. system starting from hole no. 18 will be adopted. Men will play from Blue Tee, Ladies and Junior from Red Tee.

Members and friends are welcome. Registration, please use Standard Reservation Form; enquiries,
please email leslylam@hkis.org.hk or call Lesly Lam on 6276 1101.




Risk allocations:in construction confracts
A\Comparison o Chinats:Standard Form o Construction Contract
nd FIDIG Gondifions o Gontract tor Construction

Abstract

Proper risk allocations in construction contracts can help
reduce such impacts and achieve management efficiency.
An analysis of the risk allocations in FIDIC Conditions of
Contract for Construction in contrast with China's Standard
Form of Construction Contract reveals that, while a number
of risk allocation principles are theoretically correct, more
realistic considerations should be made of risk allocation
in the construction contract, i.e. language clarity and the
particular contextual construction culture.

Keywords

Risk allocation, FIDIC Contract Form, Chinese Model
Construction Contract

Introduction

Risk can be defined from different perspectives and
practically refers to "an event or set of circumstances that,
should it occur, will have an effect on the achievement of
the project's objectives"(Simon, Hillson and Newland,
1997, p16). Construction projects, due to their unique
nature, involve quite a number of interacting activities that
are full of risks, each of which may exert impacts, to some
extent, upon the cost, time and quality. For a project to be
successful, a sound risk management system is required that
usually comprises identification, analysis and response
(Burke, 2003) so that when the risks do eventuate they can
be overcome. Thus, one of the main tasks of all the project
participants, including employers, contractors, professional
advisors and subcontractors, is to identify the discrete
sources of risk, develop a risk management strategy as part
of their risk management system (Flanagan and Norman,
1993) and also cultivate the capability of carrying out such.
The risk management strategy, from a contractual
perspective, is to allocate the risks, in the contracts, among
the parties in such a way as to enable risks to be managed
efficiently and effectively throughout the construction
process.
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In the past two decades, risk management scholars, and
practitioners as well, have been making great efforts
in generalizing the risk allocation principles that
facilitate producing the best possible project outcome.
A number of researchers have discussed the general
principles on risk allocation in construction, for example,
Abrahamson (1973), Ashley (1977), Barnes (1983),
Ward, Chapman and Curtis (1991), Cheung (1997).
The five theoretical principles proposed by Abrahamson
are first recognized in construction, i.e. a risk shall be
allocated to the party:

o if the risk is of loss due to his own wilful misconduct or
lack of reasonable efficiency or care;

¢ if he can cover the risk by insurance and allow for the
premium in settling his charges, and it is most convenient
and practicable for the risk to be dealt with in this way;

¢ if the preponderant economic benefit of running the risk
accrues to him;

e ifitis in the interests of efficiency to place in the risk on
him; and

e if, when the risk eventuates, the loss happens to all on
him in the first instance, and there is no reason under
any of the above headings to transfer the loss to another,
or it is impracticable to do so.

This paper intends to examine and compare two standard
construction contracts- FIDIC Conditions of Contract for
Construction (the New Red Book) and China's Standard
Form of Construction Contract- from a risk-allocation
perspective, and offer some suggestions on enhancing risk
allocation theories. It is noted that, although the New Red
Book is for an international setting and the China's Standard
Form for a domestic setting, they are basically similar in
nature. Both (a) are prepared by a somewhat neutral
contract committee; (b) have a role of "Engineer" who acts
fairly for contract administration; and (c) are intended for
"construction" with only little or no design responsibility on
the part of the contractor. As a matter of fact, the New
Red Book is not a "pure" international form because, with
some or even minor modifications, it can also be used on
domestic contracts. Thus, such similarities merit a
comparison between these two forms, particularly in terms
of risk-allocation.
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FIDIC Conditions of Contract for Construction
and China's Standard Form of Construction
Contract

FIDIC Standard Forms of Contracts

FIDIC, as an international organization, is best known for
its publications of high-quality standard contracts for the
international construction contracting industry. In 1999,
FIDIC published a new suite of standard forms of contracts
that consists of:

¢ Conditions of Contract for Construction (The New Red
Book)

¢ Conditions of Contract for Plant and Design-Build (The
New Yellow Book)

e Conditions of Contract for EPC Turnkey Projects (the Silver
Book)

e Short Form of Contract (Green Book|

These standard forms are recommended by FIDIC for
general use based on international tendering under different
seftings, among which the New Red Book (hereinafter called
alternatively "the FIDIC Form") is used for engineering works
designed by the Employer, or by the Engineer on the
Employer's behalf. Under the framework of this type of
contract, the Contractor constructs the works in accordance
with the design provided by the Employer, except for some
detail design, such as shop drawings. The New Red Book
is envisaged for application in civil, mechanical, electrical
and construction works. Under the general structure of the
Red Book, there are Contract Agreement, Letter of Tender,
General Conditions of Contract, and Particular Conditions
of Contract. The General Conditions of Contract, which
are the core of the standard form, consist of twenty clauses
that deal with the obligations, rights responsibilities and
risk allocations of the parties concerning contract price/
payment, quality and schedule, and the procedures for
claim and dispute resolutions.

Shortly after they were published, the above new standard
forms received a lot of attention and thought-provoking
comments from quite a number of authors. For example,
Seppala (1999 and 2000) explained the thinking behind
the basic allocation of risk as dealt with mainly in Clause
17 - Risk and Responsibility and Clause 19 -Force Majeure,
and stated that the principles are essentially unchanged from
those in the old Red Book. Jaynes (2001) discussed in detail
the termination, risk and force majeure issues, noting that
there might be disagreement over the meanings of some
wordings in the relevant clauses. Bunni (2001), prompted
by Seppala, responded with a critique of Clauses 17 and
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19, pointing out what he argued to be "problems"
regarding the meaning of "Employer's Risks", ordering of
the provisions and newly introduced concept "force
majeure". All these comments and critiques, whether
perfectly justified or not, do contribute greatly to a better
understanding of the intricate logics of the contract
language, particularly on the risk allocation issues.

China's Standard Form of Construction Contract

The first edition of China's Standard Form of Construction
Contract (GF-91-0201, hereinafter called "China's Standard
Contract") was published in 1991, which was used for
construction projects nationwide. In the past ten years, the
Chinese construction industry has been developing very fast.
Some fundamental construction laws, such as Building Law,
Tendering Law and the Contract Law, have been laid down
to regulate the construction industry in recent years. The
change and development of the Chinese construction
industry made it necessary to modify the first edition of the
model contract. In 1999, the second edition of China's
Standard Contract was prepared by a contract committee
which consisted mostly of consultants and government
officials that held a neutral position among employers,
contractors, consultants and scholars, and published jointly
by the Ministry of Construction of China, in conjunction
with China State Administration for Industry and Commerce,
to supersede the first edition with reference to standard
contract forms, including the FIDIC forms. Similar to the New
Red Book, China's Standard Contract consists of three parts:
Contract Agreement, General Conditions and Particular
Conditions. China's Standard Contract have also been
studied and commented on by many Chinese scholars on
its features (e.g., Li and Zhu, 2000), risk prevention (e.g.,
Zhao and Zhang, 2001) and claims (e.g., Lou and Zhen,
2003) under this standard contract; however, no papers
have been found to study the principles of the risk allocation
in this contract.

Categorization of Construction Risks:
A Framework

For the purpose of risk analysis, researchers have
developed various risk categorization framework. Zhi
(1995) classified construction risks into four levels: Nation/
region; construction industry, company and project levels.
Under these four levels, a subdivision is made, such as
political, economic, market, physical risks, etc.. Edwards
and Bowen (1999) identified risk first into two basic
categories: Natural and Human. The natural risk is
subdivided into weather and geological risks; the human
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risk is subdivided into 9 types, such as social, political,
economic, legal, cultural, etc.. Han and Diekmann (2001)
list five categories of risk: political, economic, cultural legal,
technical /construction and other risks, which are further sub-
divided. Based on this categorization and for the ease of
comparison, a categorization framework is developed, as
illustrated in Figure 1.

Figure 1 Risk Categorization Framework
Project Risks
Natural | Political & Social | Economic & Legal | Behaviours
Climatic Conditions | War, Hostilities | Inflation | Employer’s

Geological Conditions Contractor’s

Riot, Civil Disorder, etc | Shortage of Materials, Equip.

Other natural catastrophes | Labour Disputes /strike | Shortage of Labour | Subcontractor’s

‘Theft, vandalism | Changes in Law | Third Party’s

Risk Allocations in the Two Standard Contracts

To go with the above risk categorization framework,
discussions of the risk allocations in the two standard
contracts are made in the same order as listed in the
framework.

Risk Allocation under the FIDIC Form
Natural Risks

There are several clauses in FIDIC Conditions of Contract
that deal directly with the natural risks. Sub-clause 8.4
specifies in express terms, that risks concerning the climatic
conditions are shared between the Employer and the
Contractor, in that the Employer shall allow an extension
of time (EQT) if exceptionally adverse climatic conditions
affect the Contractor's construction progress. This also
implies that the Contractor shall bear the relevant costs
incurred by him due to such risks. It also implies that under
"normal" adverse climatic conditions, such rainy or cold
days, the Contractor shall bear the corresponding
responsibility. However, according to Sub-clause 17.3-
Employer's Risks, and Sub-clause 17.4- Consequences of
Employer's Risks, the Contractor shall be entitled to an EOT
and cost compensation in case of "unforeseeable natural
forces", which may include some climatic conditions,
particularly when such forces turn out to be the catastrophes,
such as typhoon, hurricane, etc under Sub-clauses 19.1-
Definitions of Force Majeure and 19.4- Consequences of
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Force Majeure. Concerning geological conditions, Sub-
clauses 4.12- Unforeseeable Physical Conditions and 4.24-
Fossils specify that the Contractor shall be allowed an EOT
and compensated for the costs incurred from such risk
events. However, the term "unforeseeable conditions",
which are of an ambiguous nature, blurs the division of
risks between the Employer and the Contractor. Other
natural catastrophes, which are extreme natural events, such
as earthquakes and volcanic activities, are also mostly
allocated to the Employer under Sub-clauses 19.1 and 19.
2. It can be seen from the above analysis that the natural
risks are basically shared by the two parties under FIDIC
Form. Regarding "extreme" natural catastrophes, the
Employer takes most of the consequences, i.e., EOT and
additional cost with the Contractor taking the loss of profit;
however, the Contractor takes most of the consequences,
i.e., additional cost uncompensated and loss of profit,
with the Employer taking the risk of EOT, relating to
exceptionally adverse climatic conditions; as for
"normally" adverse climatic and geological conditions,
the Contractor takes almost all the consequences except
for the ones that are justified to be "reasonably
unforeseeable by the Contractor by the date for
submission of the Tender(Sub-clause 1.1.6.8)".

Political and Social Risks

Under Sub-clause- 17.3 Employer's Risks and Clause 19-
Force Majeure, most of the political and social risks are
basically allocated to the Employer, such as war, civil
commotions, disorders and strikes. In case of occurrence
of such risk events that impact the Contractor's project
execution, the Employer shall both allow an EOT and pay
cost compensation (but no profit) to the Contractor. Some
social risks, such as theft and vandalism, are allocated to
the Contractor under the FIDIC Form. Although these are
not expressly stated under FIDIC Form, it can be inferred
from Sub-clause 17.2 Contractor's Care of Works, in which
it is stated that the Contractor shall take the responsibility
for the care of the Works and the Goods during the
construction period, and that the Contractor shall rectify the
loss or damages at his own cost and risk.

Economic and Legal Risks

Economic risks occur frequently during construction period,
particularly the fluctuation of prices of materials, labour
and equipment. Under Sub-clause 13.8, an adjustment
formula is given to deal with this issue:

B L. E. M,
P, —a+bL0 +CEO +dMO +.....
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This formula applies both to the rise and fall of the prices.
Pn is the adjustment multiplier; "a" is a fixed coefficient;
"b", "c", "d"... are coefficients representing the estimated
proportion of each cost element; "Ln", "En" and "Mn"...
are the current cost indices or reference prices for period
"n" while "Lo", "Eo" and "Mo"...are the base cost indices
on the Base Date, which is defined as "the date 28 days
prior to the latest date for submission of the Tender(Sub-
clause 1.1.3.1)". The fixed coefficient "a" represents the
non-adjustable portion in the contractual payments. Such
a provision indicates that the risk of inflation is shared
between the Employer and the Contractor. Shortage of
labour, materials and equipment is also dealt with under
the FIDIC Form to some extent; if such shortage is
reasonably unforeseeable, the Contractor is entitled to an
EOT under Sub-clause 8.4. However, under Sub-clauses-
4.1 and 6.1, it is the Contractor's obligation to "provide
all Contractor's personnel, Goods..." and the Contractor
shall "make arrangements for the engagement of all staff
and labour... and for their payment...". It can be inferred
from such provisions that the Contractor shall bear all the
consequences of the risks of unavailability of the required
personnel, materials and equipment, except for allowed
EOT in case of unforeseeable shortage. Legal risks refer to
the changes in legislation or introduction of new laws after
the Base Date of the contract. It is provided that in Sub-
clause 13.7-Adjustments for Changes in Legislation that the
Contractor is entitled to an EOT and additional cost caused
as a result of the changes in the laws. Therefore, under
FIDIC Form, such legal change risks are basically retained
by the Employer.

Behavioural Risks

Behavioural risks are defined in this paper as those caused
by one party's action or inaction that adversely impacts
the project or other parties. Risks caused by the behaviours
of the parties under the FIDIC form are summarized as
follows:

Employer's Behavioral Risks (including Engineer's)

* Late giving possession of Site (2.1)

* Non-notification of financial arrangements upon
request (2.4)

 Delay in payment (14.8, 16.2)

 Unreasonably withholding permissions or certificates
(1.3)

e Defects in design drawings(17.3)

* Occupation of the Works (17.3)

e Notifying incorrect setting-out data (4.7)

e Late issuance of design drawings or instructions (1.9)

¢ Late attendance to tests or inspections (9.2)
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* |Interference with tests on completion (10.3)

Contractor's Behavioral Risks

e Labour injuries and accidents (4.1)

e Improper interference with the convenience of the
public (4.14)

e Damage caused by transportation of goods (4.16)

e Acts or defaults by subcontractors (4.4)

o Defects in Materials, Plant and Workmanship (7.1, 7.5)

Risks Caused by Third Party's Behaviours
e Unauthorized entry (4.22)
 Delay caused by Authorities (8.5)

Under the FIDIC Form, the Employer is responsible for his
own behavioural risks, including the risks of Engineer who
acts on the Employer's behalf, and the Contractor is
responsible for his own risks, including those of the Sub-
Contractor, as between the Employer and the Contractor,
except for Nominated Subcontractor.

Risk Allocation under China's Standard Contract

Compared with the FIDIC Form, China's Standard Contract
is rather short and concise. This characteristic is also reflected
in its risk allocation clauses. Some risks dealt with in the FIDIC
Form are even left unmentioned. The following is a brief
summary of risk allocations in China's Standard Contract.

Natural Risks

Climatic risk events are not dealt explicitly in China's
Standard Contract; however under Sub-clause 13.Tand
Clause 39 Force Majeure, the Contractor shall be granted
an EOT if some natural catastrophes, such as avalanche,
floods and typhoon, occur that impact the project progress.
Force Majeure events may also include strong wind, heavy
rain and snow if agreed by both parties in the Particular
Conditions of Contract under some circumstances, which
is expressly stated under Sub-clause 39.1 that offers the
definition of force majeure for construction contracts under
the Chinese legal system; such a definition is also generally
supported by Chinese law scholars(e.g., Wang, 1995, and
Liv and Zhang, 2000). Other catastrophes are also covered
under Sub-clause 13.1, such as earthquake and volcanic
activities. Regarding geologic conditions, the Employer shall
provide geologic data and existing sub-surface piping
system of the construction site and shall be responsible for
the accuracy of such data. If, due to the inaccuracy of such
data, the Contactor incurs additional costs and/or suffer
from delays, the Employer shall compensate and grant an

EOT accordingly (8.1 and 8.3).
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Political and Social Risks

These risks are very much less dealt with directly. In case
of occurrence, several clauses can be applied; 1.22
Definition of Fore Majeure and Clause 13-Schedule Delay-
cover some political risk events, such as war, riot, efc., in
which case the Contractor shall be allowed an appropriate
EOT and share the relevant costs with the Employer. Social
risk events are covered under Clause 9, which requires
the Contractor to be responsible for site security by
providing lighting and fencing to prevent possible thefts
and vandalism (9.1).

Economic and Legal Risks

Sub-Clause 23.2 specifically deals with these risks. It is
provided that the contract price can be adjusted when it is
impacted by the following circumstances:

e Changes in law

e Changes in administrative regulation

e Changes in government policies

e Changes in the price indices as published by the

construction cost authorities

It can be seen from such provision that the Employer shall,
in general, bear the risk of price fluctuation. No mention is
made of the shortage of equipment, materials and labour
in China's Standard Contract. This may be due to the
thinking style of the Chinese construction culture in that in
the domestic market, such shortage is unlikely to occur. All
these should be available in the current Chinese construction
market. It is just a matter of price fluctuation for procuring
these supplies. Introduction of such "shortage" concept into
the contract may lead to complication and confusion.

Behavioural Risks
The behavioral risks of the parties are listed as follows:

Employer's Behavioral Risks(including Engineer's)

e Late or incorrect instructions from Engineer on behalf
of Employer(6.2, 6.3, 16.4)

* Employer and/or third party caused emergent remedy
(7.3)

* Land requisition (8.1)

e Late or failure to provide drawings or meet
commencement requirements as agreed(13.1)

e Late payment (13.1, 24, 26.4)

* Failure to provide instruction or approval (13.1)

* Disturbance of Contractor's normal working on site (16.3)

e Interference with inspection for acceptance or taking-
over (17.2, 32)
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 Contractor caused accidents and casualties (22.1)
* Improper interference of the public (9.1)

e Acts or defaults by subcontractors (38.3)

e Environmental protection (9.1)

e Quality defects (15.1)

Risks Caused by third Party's Behaviour
e Suspension of delivery of water, electric power and
gas by utilities Authorities (8.5)

Under China's Standard Contract, the Employer is
responsible for both his and the third party's risks as listed
above, while the Contractor is responsible for his own.

Comparison and Discussion

Although the risk allocations are not totally the same under
the two construction contracts, they are, for the most part,
consistent with the first risk allocation principle concerning
the behavioural risks. For example, the Employer and the
Contractor are responsible for their respective behavioural
risks. This echoes the principle that each party shall be
responsible for their misconduct or lack of care (Principle
1); however, under both the FIDIC Form and China's
Standard Contract, the Employer is responsible for a risk
caused by Authorities. This may be due to the fact that it is
impracticable, if not impossible, for the Contractor to insure
against such a "unforeseen" event. In an international setfting
where the FIDIC Form is intended for use, the Employer,
which, in some cases, is the local government or entity, is
more efficient in coordinating with such third party's
interfering behaviour (Principle 4). As for China's Standard
Contract which is for domestic use, the provision may be
due to the " Chinese construction culture", in that the
Employer, as a traditional practice, provides water, power
and access road for the Contractor to commence the site
work as part of the Employer's contractual obligation as
stated by Clause 8- Work of the Employer- in China's
Standard Contract. Thus it seems logical for the Employer
to be responsible for the shut-off of water and power supply
for a continuous period of time.

Concerning natural risks, both the FIDIC Form and China's
Standard Contract advocate the sharing of the risk but the
specific division principle is different to some extent. For
example, under FIDIC Form, occurrence of exceptionally
adverse climatic conditions allows the Contractor to extend
the completion time and implicitly the Contractor is
responsible for the incidental costs. China's Standard
Contract is silent on this. In the extreme cases under force
majeure, the Contractor is entitled to both EOT and financial
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compensation under both the FIDIC Form and China's
Standard Contract (Clause 19 of the FIDIC Form and Clause
39 of China Standard Contract); however, under the latter,
such compensation is only limited to the repair of the
damaged permanent work while the Contractor is
responsible for the injury and damage of his own personnel
and construction equipment (Clause 39 of China Standard
Contract), implying that the Employer and the Contractor
share the risks under force majeure. China's Standard
Contract is very clear in allocating the geological risk by
stating that the Employer is responsible for providing the
geological data and for its accuracy (Clause 8). This clear-
cut contractual language helps reduce the dispute between
the two parties. However, the FIDIC Form uses very vague
language in allocating such geologic risk.

It might be argued that, if the geologic risk is completely
allocated to the Employer as is the case under China's
Standard Contract, the Contractor, who directly undertakes
the construction work may lose motive to take active and
positive measures and precautions to deal with the
geological conditions, thus reducing its work efficiency;
however, at the tendering stage, the Employer (or the
Engineer on his behalf) should be more knowledgeable of
the site conditions than the Contractor and is "the Party who
has the most information to forecast the risk (Cheung, 1997,
pp16-26)". The FIDIC Form, however, attempts to strike a
balance by stating that, on the one hand, the Employer is
not responsible for the accuracy of the site data provided
by him and the Contractor is responsible for its interpretation
(4.10); and that, on the other hand, the Employer is only
responsible for such geologic risk if such risk event is
reasonably unforeseeable by the Contractor at the tendering
stage (4.12). While this may, theoretically, make the
Contractor take initiative in dealing with the geologic
problem encountered, the intention to prove such a risk event
was unforeseeable by him at tendering stage in order to
rely on such contractual language to claim against the
Employer may reduce his initiative and even result in his
inaction, thus contrary to FIDIC's original intention, such
ambiguous language is more likely to lead to frequent
disputes that consume a lot of unnecessary efforts by both
parties. Further, such provision might discourage the
Employer from providing the best possible accurate data,
or even result in the Employer's concealing the negative
site conditions for eliciting low bids, despite the request of
the Employer to make available all data to the contactor
(4.10). The fact that disputes in international contracting
occur rather frequently suggests the "inefficiency" of such
ambiguous contractual language. It can also be seen that,
while the three principles (3, 4, 5) listed above are
theoretically correct in enhancing work efficiency, there may
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exist a variety of specific contractual languages purporting
to achieve efficiency. It is argued here that language clarity
may be a more specific and practical principle in risk
allocation and may overweigh the seemingly reasonable
but ambiguous language that may result in frequent disputes.

Social risks, such as theft and vandalism, are borne by
the Contractor under both the contracts. This is consistent
with the principles (3 and 5) in that such losses happen
to the Contractor in the first instance and it seems to be
more efficient for the Contractor to take care of the site
security, as specified in the two contracts. For the political
risks, such as war, riot and strike, the FIDIC Form is seen
as pro-Contractor, in that the Contractor is entitled to EOT
and compensation caused by occurrence of such external
events (19.4). China's Standard Contract stands
somewhat neutral in dealing with the political risks. The
Contractor is entitled to EOT under such risks but shares
the costs with the Employer, i.e. the Contractor shall bear
the costs for injuries and damage of his site personnel
and construction equipment and the Employer shall bear
other costs, such as repairing the permanent works and
clearance of site debris (39.3), as the Contractor is in a
better position to "control" their own properties under
such events. Sharing such political risks is conducive to
motivating both parties to make efforts to mitigate losses
caused by such political risks.

Under both the FIDIC Form and China's Standard Contract,
economic and legal risks are mostly retained by the
Employer, by means of clear contractual language. Such
clear language helps reduce disputes in dealing with price
adjustment regarding legal changes and price fluctuations.

Lastly, force majeiure, as one of the importance topics in
risk management, merits special attention.

Conclusion

Theoretically, sound risk allocation should achieve
management efficiency and reduce the transaction costs in
the construction contacting business. While this is clearly
uncontentious, such a principle presupposes an atmosphere
of trust between contracting parties and a clear mutual
appreciation of project risks (Ward, Chapman and Curtis,
1991), which, under the current competitive market
environment, the more complex project financing structure
and the attitudes of the parties towards risks, seldom exists.
The existing theoretical principles might be complemented
with more realistic considerations: clarity in allocating the
risks so that such risks can be reasonably priced, and the
traditions of that particular construction sector.
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to halt the collapsing property market. Since 2004 new
land supply from the government has been triggered from
the "Application List" system only.
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the termination of scheduled land auctions came into effect.
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market during times of escalating interest rates.

Under the existing system the government is poised in a
rather passive position in that the new land supply only
hinges on the aftitude of the buyer. Less auctions triggered
means less land available in the market. A suspicion about
property supply shortage may be created in the general
public, causing social unrest. Both the government and the
developers may be condemned for joint intervention in the
free market so as to cause escalation in property price levels,
although the market may operate in an opposite way to
the contrary.

On the other hand, developers may take advantage of the
new system by triggering a particular land auction before
launching their project sales in the market. It has been a
special market phenomenon in Hong Kong that once a piece
of land is sold with a favourably high price, the estimated
price levels of the unfinished units of the relevant
development, will become benchmark price levels for the
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market. With high-profile media coverage, prospective home
buyers may be tempted to firm up purchase decisions within
a short period of time in light of escalating price levels.

Land sales revenue is considered uncertain under the
Application System, as the government is unable to predict
which land parcel will be applied, by which developer and
at what time. Since revenue from land sales has long been
a main source of government revenue, unpredictable land
sales revenue would be a threat to the financial stability of
the government.

Recommendation

For the purpose of removing uncertainty about future land
supply whilst maintaining a flexible land disposal system,
it is suggested the government resume regular land
auctions in parallel with the Application List system. In
particular, the Lands Department should allocate a certain
percentage of land disposal through scheduled land
auctions, but subject to periodic reviews to be in line with
the local economic conditions.

So far as land supply is concerned, the government's
prime role should be to provide sufficient and suitable
development land in order to meet the demand from
different sectors of society. Regular land auctions would
facilitate predictable future property supplies such that
forward planning is possible for different market sectors

to cater for the demands associated with the economic
and population growth.

The Application List system operates on a market-driven
basis. In an upbeat market atmosphere where there is not
enough land put up by regular scheduled land auction,
developers who find it lucrative to take up a development
project can trigger land auctions and acquire new land
for development. Developers can acquire the necessary
land reserve whilst generous public revenue is forthcoming.

With regular land sales available, developers can forward
plan their housing production, matching the projected
supply and demand in the market. This will help to
stabilize property price levels. More land sales, whether
regular or not, will create more market information as the
benchmark price levels. With the knowledge of future
property supplies, prospective home buyers will have more
information to consider and they are in a position to make
house purchase decisions properly.

For the sake of efficient market operation, it is important
for government to maintain a clear and flexible land supply
system. Market players including the developers and home
buyers will be more confident in investing in the local market
with a more transparent land supply figure. On the other
hand, the government would maintain the revenue income
from land sales at a relatively stable level when a scheduled
land sale program is in place.

Government land sales since 2004 through the "Application List" system

Date User Address Price (HKD Million)
25-May-04 Residential R2 3-4 Tung Lo Wan Shan Road 865
25-May-04 Residential R2 Sui Tai Road / Ning Tai Road 2,090
15-Jun-04 Residential R1 Sa Po Road, Kowloon City 1,010
12-Oct-04 Residential R1 Ex-Tin Kwong Road Police Married Quarters 9,420
12-Oct-04 Residential R1 Prince Edward Road East 4,700
22-Feb-05 OU (Business Zone) Sheung Yuet Road / Wang Chiu Road 1,820
Total 19,905
27-Sep-05 Non- Industrial Hoi Ting Road, West Kowloon Reclamation Area 3,190
27-Sep-05 Non- Industrial Hoi Wang Road / Hoi Ting Road 2,730
27-Sep-05 Residential R2 Fung Shing Street., Ngau Chi Wan 4,230
Total 10,150

Remarks: In the fiscal year 2004-2005, the total land revenue was 31.3 billion in which 19.91 billion came from land auction.
In the fiscal year 2005-2006, the estimated total land revenue is 32.0 billion, whereas three pieces of land have been sold for 10.15

billion by auction.
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Housing supply/ini2006

D‘ £ the two, housing supply always has a more concrete
J‘ base for estimation than demand. After all, it takes
time to build and it involves, literally, concrete.

Private Housing under Construction

To forecast private housing supply let us first start with units
now under construction. From our estimate, at the end of
2005, private residential units under construction amounted
to 45,109, in which 5,323 have been sold. That leaves
an estimate of 39,786 units available for sale in the market
until 2008. See Chart 1.

As seen from Table 1 below which follows the Rating and
Valuation Department's area division, the New Territories
has the largest share of 24,101 (or 60.6%) unsold units.

Table 1  Distribution of Private Residential Units under
Construction at the end of 2005*

Units under

District Units under Sold Construction

Construction Units but Unsold
Central and Western 1,842 331 1,511
Wan Chai 1,576 246 1,330
Eastern 422 0 422
Southern 715 0 715
Hong Kong 4,555 577 3,978
Yau Tsim Mong 4,559 230 4,329
Sham Shui Po 2,734 580 2,154
Kowloon City 3,236 137 3,099
Wong Tai Sin 1,915 0 1,915
Kwun Tong 210 0 210
Kowloon 12,654 947 11,707
Kwai Tsing 924 0 924
Tsuen Wan 4,194 0 4,194
Tuen Mun 0 0 0
Yuen Long 6,837 102 6,735
North 1,264 468 796
Tai Po 181 0 181
Sha Tin 4,395 405 3,990
Sai Kung 7,350 2,824 4,526
Islands 2,755 0 2,755
New Territories 27,900 3,799 24,101
Total 45,109 5,323 39,786
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Chart 1 Number of Completed Private Residential Units and

Those under Construction at the end of 2005*

Private Residential

éj nits und_er Private Residential Units
onstruction
45.109 Sold under Pre-sale Scheme

5,323

Completed Private
= ' / Residential Units

Remaining Unsold
15,941

Private Residential Units under
Construction but Unsold 39,786

They mainly come from large developments in Yuen Long
(Tin Shui Wai Area 24 and Yoho Town), Sai Kung/Tseung
Kwan O (Metro Town and Dream City) and Tsuen Wan
(Town Centre Redevelopment and Park Isalnd in Ma Wan).
Tuen Mun, on the other hand, has no new units under
construction and, therefore, no units for sale at least until

2008.

From the above, Kowloon has an estimated 11,707 units
under construction. More significant developments in
Kowloon include Kowloon Station Development Phases 5
to 7 and Nos. 220 to 222 Tai Kok Tsui Road in Yaumati/
Tsimshatsui/Mongkok, Grand Waterfront and Tin Kwong
Road in Kowloon City, among others.

In Hong Kong Island, the perennial low supply continues.
New developments mainly concentrate in the URA
redevelopments in Central/ Western district and Wan Chai.

Housing Supply in 2006

More immediate concern, of course, is how many of them
will be completed this year. The total number is anticipated
to be 17,210. For ease of reference we list them in Table 2.
Again Hong Kong Island has the least supply, providing

only 1,765 units or a meagre10%. Kowloon's share mainly
comes from large developments in West Kowloon and
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Table 2  Estimated Completion of Private Residential Units in 2006*
Distri Private Residential Number  District
(SRS Development of Units Total
Central and Western 33 Ka Wai Man Road 89 904
60 Victoria Road 73
The CentreStage 388
419K Queen's Road West 78
3 Gough Hill Path 5
2,2A Aberdeen Street / 77
2-4 Tung Wah Lane
30 & 30B Bonham Stand 5
1 Peak Road 2
1 High Street 95
31 Robinson Road 84
6 & 10 Black's Link 8
Wan Chai Wan Chai Road / Tai Yuen Street 480 856
Redevelopment Project Phase 1
The Legend 376
Eastern 0
Island South 120 Stanley Main Street 5 5
Hong Kong Island (Total) 1,765 1,765
Yaumati/ Tsimshatsui/ 18 Tak Hing Street 108 2,097
Mongkok Harbour Green 1,514
43-51A Tong Mi Road 92
Hanoi Road Redevelopment Project 383
Sham Shui Po Manhattan Hill 1,100 1,818
One Silversea 700
201-203 Castle Peak Road 18
Grand Waterfront 1,782
Kowloon City 15 Ho Man Tin Hill Road 69 2,073
8 Devon Road 1
2 Norfolk Road 1
8 Essex Crescent 1
Mount Beacon 219
Wong Tai Sin Sa Po Road Project Phase 1 216 235
51-53 Sa Po Road 19
Kwun Tong 0
Kowloon (Total) 6,223 6,223
Kwai Tsing 0
Tsuen Wan 116-122 Yeung Uk Road 450 1,750
Park Island Phases 5 & 6 1,300
Tuen Mun 0
Yuen Long Ping Shan Ping Ha Road 49 2,108
Seasons Place 104
Tin Shui Wai Area 24 1,950
North Royal Green Phase I 282 1,046
Noble Hill 764
Tai Po The Beverly Hills Phase 2 163 181
4280 Tai Po Road -Tai Po Kau 18
Sha Tin The Grandville 424 424
Sai Kung The Grandiose 1,472 3,148
Metro Town Phase 1 1,676
Islands Nga Ka Wan, Lamma Island 14 570
Cheung Sha Project, Lantau 26
Discovery Bay - Chianti 530
New Territories (Total) 9,222 9,222
Overall 17,210 17,210
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Kowloon City. The spread in the New Territories
is uneven. Sai Kung/ Tseung Kwan O has the
largest supply with Yuen Long and Tsuen Wan
not far behind. Conversely, Sha Tin and Tai Po
have limited supply and Tuen Mun, as described
above, has none at all.

Pre-sold Units

Despite considerable supply in some districts, as
seen from Chart 2, one must note that 7,266 (or
42.2%) of the units completed in 2006 have
already been pre-sold, including those in heavy
supply districts such as Tseung Kwan O. Those
available for first sale are, therefore, considerably
less.

Of course, it is hard to predict how the property
market will fare without also looking at the
demand side. And it is always hard to forecast
how many units will be taken up over the year.

Chart 2 Pre-sold and Unsold Private Residential
Units Completed in 2006*
18,000 —
16,000 1 OPre-sold Units OUnsold Units
14,000 1+
2
T 12,000 + 9,944
=]
s
5 10,000 +
2
£
Z 8,000 +
4,706
6,000 +
4,000 1 4310 o
2,000 + 4,516
1,913
0 837

Hong Kong Island Kowloon New Territories Total

*

Source of Information: Research Department, Midland

Realty.

Barring unforeseen circumstances, it is
reasonable fo suggest that the take-up rate should
follow that of last year, i.e. around 20,000, and
that a tight demand-supply situation will continue.

The above is a rough estimate. After all, as John

Maynard Keynes used to say, it is better to be
roughly right than to be precisely wrong.
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he Property & Facility Management Division organized

a CPD event on 21 March to illustrate Quality
Management System and how we can apply this system
into our daily management operation. Harvey Liu, Group
Manager - Quality Management & Information Technology
shared his experience in obtaining TQM and how he
implemented this system in his company with a holistic
approach.

stemelard EoymioHB Ui dingieontract

c ontract administration is a major duty of professional
surveyors, especially for quantity surveyors. In the
course of our daily work, we would always refer to some
standard forms of contract. The JCWC (sanctioned by
the Hong Kong Institute of Architects, the Hong Kong
Institute of Construction Managers and the Hong Kong
Institute of Surveyors) Standard Form of Building Contract
2005 (SFBC 2005), which was launched in April 2005
is expected to become the most common form of contract
used for private projects in Hong Kong and comprises:
contract form for main building works (with quantities),
nominated sub-contract works and nominated supply
works.

KC Tang, a senior member of the Institute and who has
many years of experience as a QS consultant as well as
an APC assessor, conducted the seminars and went through

Joanna Kwok
JO Committee Member

with us each and every clause in the Standard Form, with
highlights on some more important ones, for instance,
Variations, Extension of Time, so on and so forth.
Furthermore, he also showed us a comparison between the
1986 edition and the
2005 new edition. The
speaker pointed out that
many deficiencies in the
old form had already
been rectified in the
new form, and the new
form had dealt with the
many changes that
happened in the
building industry over
the years.

£ m

This series of CPD events held on 10 and 24 April 2006
have been attended by more than 100 members who
are satisfied by the
informative presentation
and gained a deeper
understanding on the
contract clauses which
have definitely been
beneficial to our future
career, as well as for the
APC examination.
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hould the terms of con-

struction contract be
harsh or lenient? There is,
in fact, no hard and fast
rule to determine which
one is better. Both of them
have their pros and cons.
Therefore, contract drafters
will always face dilemma
situations in drafting the

contract clauses.
On 15 March, we were most delighted to have a senior
member, KC Tang, to discuss some of the dilemmas with

JO members.

Design Responsibility

In common standard forms of contract, the Main Contrac-

tor does not bear design liability, except for Design and

Joanna Kwok

Build Contract. However, sometimes the Employer may want
to shift the design risks to the Contractor, where the design
is actually not done by the Contractor himself. Problems
will then arise.

For lump sum contract, during tendering, the Contractor
usually will not have enough time to comment on the feasi-
bility of design because of the tight schedule for tender.
When the design is later found to be impractical and
change to more expensive design is resulted, the Contrac-
tor may cheat the quantities in order to keep the budget.
As a result, quality will be jeopardized.

If the contract is a cost plus
one, contract sum may be
higher because the Contrac-
tor may choose to use some
expensive design and ma-
terials in order to make a
higher profit.

AsighiantolDEEpIBaYALINKER oM IcoNncepiio

LONSITULTION

his CPD event, which was presented by Ir Eric Chan

CEng, MIStructE, MHKIE, MIHT, Technical Director of
Ove Arup & Partners HK Limited and Project Manager of
the Deep Bay Link Project and the Chairman of Institution
of Highways and Transportation (IHT) Hong Kong Branch,
took place on 21 February.

Ir Chan had discussed about the planning and options
considered to overcome the constraints during the feasibility
study and the detailed

a design stage for the

i construction of Deep

Bay Link - the 5.4km
long, dual three-lane,
elevated expressway
connecting Yuen Long
Highway at Lam Tei and
Hong Kong-Shenzhen
Western Corridor at
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Maris Lo
LSD Council Member

TS Ngau Hom Shek to form the
fourth vehicular border
crossing in Hong Kong due for

opening in mid 2006.

The event was attended by
about 70 people, drawing
members from both the
surveying and engineering
disciplines.
= We would
like to thank
Ir Chan for
sharing his
experiences
on the Deep
Bay Link
Project.
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Women in Surveying ) i

Mimi Tsang - not dwarfed by gender

Thoughts that immediately sprang to mind when | was being
asked to contribute an article to the "Women in Surveying"
was - 'Isn't it time for them to refresh this column?' (as to
me the column title sounds outdated or even chauvinistic in
today's terms). Pardon me for being direct and to the point
as this is the way | am. At the same time, though, a sense
of déja vu emerged as | was, in the formative years of my
career as a surveyor, a very active member of HKIS and
was very much in the business of hassling others for
participation. In fact, | was involved before the 'birth' of
HKIS, having been 'recruited' by the ex-Rating & Valuation
Commissioner, Ray Fry, and served as the secretary to the
Formation Committee of HKIS. That was in the late seventies
to early eighties, an era when perhaps a woman surveyor

did make a difference - | hope for good reasons.

Compared with many of my contemporaries, my path to
becoming a surveyor through completion of a degree
programme in UK was unusual. In the seventies, there were
no degree courses in surveying on offer in Hong Kong.

Joining the Rating & Valuation Department was more by
chance than the result of a well-considered decision. In
order to commence the second year of my professional
training (called Test of Professional Competence in those
days), | was keen to start work immediately after | returned
to Hong Kong in late September 1977. Accepted and told

to report for work just three days after the job interview
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must have been a record for the Department in all the
recruitment exercises ever conducted.

Starting as a 'degree-holder' trainee, | received well-
planned training not so much because of my gender but

After
qualifying, being the first local lady surveyor in the

more because | was a "one-of-a-kind" trainee.

Department, my work folio was no different from my male
colleagues. Occasionally, questions such as "Do you feel
comfortable in supervising a team of all-men staff who are
older than you?" did remind me that | was operating in a
predominantly male profession at the time. Coming face-
toface with a dubious-looking, apparently naked man after
climbing eight storeys up to view a flat in an old building
in Sham Shui Po with my lady assistant hiding behind me,
left a very vivid memory that a woman surveyor could
occasionally be disadvantaged in such a situation.

Variety provides the spice of lifel | was never tempted to a
desk-bound job. Field trips and site inspections, in my view,
add sparkle to a surveyor's job.

| did my first year of professional training working for
Gerald Eve & Co, a rather well-known surveyor firm in
London. My first day of work involved being picked up by
my supervisor in his car at the crack of dawn and driven
some 500 miles from London to Teeside, somewhere in the
dim north-east of England, to inspect a chemical factory
compound. Before commencing the inspection, each of us
was promptly dished out a set of head-totoe protective gear
to put on. Not surprisingly, apart from the yellow safety
helmet, the rest of the gear was simply a million times larger
than what | needed. Sleeves and trousers could be rolled
up and didn't hinder my movements that much. However,
wading back and forth in a pair of gigantic boots was just
too much to bear. It took us one whole week to complete
the referencing of the estate. During all that time, | was
more like a midget, donning an oversized 'golden crown'
and 'slithery robe', holding a 'sword' (measuring rod) in
one hand and a 'shield' (huge measuring tape) in the other,
trotting frantically behind a fair-haired beastly bear. How

| wished, saying to myself there and then, to be ... a woman
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who is a foot taller. On the one hand, to cheer myself up,

| imagined | was chasing my supervisor with a sword and
a shield (the rod and tape were not too dssimilar!). On the
other hand, | was glad that no preferential treatment was
given to me.

Another memorable occasion - this time with a more
pleasant ending - was the several trips to New York during
my stint as the Deputy Government Property Administrator.
My mission was to acquire a free-standing office building
to co-locate the overseas offices of the Hong Kong
Government and other quasi-government bodies there.
Expecting the same or even better standard of
professionalism and courtesy as are normally found in Hong
Kong, | became somewhat dismayed when | found estate
agents there were equally sharp and street-wise, if not more
so than their counterparts here, and attorneys were pretty
pragmatic and had no qualm in 'expecting and accepting
gratuities' after provision of their services. American
practices aside, | was pleased with my own performance
in clinching the deal - being "locked up" in an office in
New York from nine in the morning fill three in the afternoon,
negotiating hard for the purchase of a office building

housing the Bank of Mexico at the time. The opposition
comprised an all-man team of about ten people all six foot
and above. | only had my New York agent with me. | felt
severely dwarfed, by number, size and gender. Though |
came out with an upper hand, it was a very daunting
experience.

Back in the nineties, my career took me to posts outside the
Department. The posting to a policy bureau made me stand
out as a professional working closely with administrative
officers whom we consider as generalists. It was through
this posting that | realized competencies in analysing issues
in depth as well as breadth, and that skills in effective
communication hold very much the key to success in
undertaking any team work. Professional training tends to
teach us disciplines in analysing complex issues in depth.
Continuous learning at work and in life hopefully guide us
to see the wood from the trees. Interpersonal and
presentation skills help us to produce the deliverables and
attain goals. It is commonly recognised that women are
good in examining issues in details, in language skill and
in understanding others. So, | would encourage my fellow

lady surveyors to build on our strengths.
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PriVilege (With your HKIS membership card, you can enjoy these special offers.)

Cosmos Bookstore (Kiti[EE)

15% discount on books and 10% on stationery purchases
(except fix priced and special priced items) in the Cosmos
Bookstore on 32 Johnston Road, Wanchai and 96 Nathan

Road, Tsimshatsui until 31 December 2006. Inquiries please
call 2866 1677.

Towngas Avenue (% 5 ER)

A free cheese cake worth HK$120 upon spending of over
HK$500 at Towngas Avenue (merchandize, food and
beverages but exclude gas appliances) until 30 June 2006.
Inquiries please call 2367 2710 or 2367 2713.

Caltex StarCard

A special discount of HK$1per litre for all successful
application for the Caltex StarCard issued. Inquiries please
call Eric Law of Ming Xing Investment Co Ltd on 2851 3297.

Shell Card

A special discount of HK$1per litre for all successful
application for the Shell Card issued. Inquiries please call
Alex Au of Kingsway Concept Ltd on 2541 1828.

Fujitsu Lifebook

Lifebook P-7120 (original HK$19,800) now HK$17,388;
Lifebook S-7110C (original HK$16,998) now HK$14,880;
Lifebook N-3520 (original HK$13,980) now HK$12,384.

For details, please visit www.mobilecomputer.com.hk/hkis or
call 2563 5282 offer valid until 30 June 2006.

Union Hospital (7 H{=Z% k)

A privilege offer of $2919 (original $4560 for male) and
$2739 (original $4300 for female) for all HKIS members and
their families. Plan inclusive of TWO Doctor Consultations,
Physical Examination (Weight, Height, Blood Pressure & Pulse)
& Medical History, Chest X-ray, Electrocardiogram, Kidney
Function (Urea & Creatinine), Liver Function (SGPT & SGOT),
Complete Blood Count, ESR, Diabetic Screening (Fasting
Glucose), Rheumatology Screening (Uric Acid & RA Factor),
Lipid Profile (Total Cholesterol & Triglycerides), Thyroid
Screening (T4), Urine Test (Urinalysis), Occult Blood, Colon
Cancer Screening (CEA), Hepatitis Profile (HBsAg, HBsAb),
Prostate Specific Antigen for male, Pap Smear for female.

Offer valid till 31 December 2006. Inquiries please call 2608

3170 or visit www.union.org.

Note: The HKIS will not be privy to any contracts between the HKIS
members and the agency concerned. We will not be responsible
for the administration of or the consequences arising from these
contracts, including any personal data that the HKIS members may
agree to provide to the agency. No liability of any kind will be
borne by the HKIS. All business transactions made under the
membership benefits of HKIS are strictly between the merchant and
HKIS members. The HKIS will not be involved in any complaints
made by any party in any business fransaction. All inquiries should
be made to the merchant directly. For general information, please
call the Secretariat on 2526 3679.

Pattern style e
Blue, Gold L

Yellow and light blue silk tie, weave details
with single HKIS embroidered logo.

B Member Price; HK$90
Non-Member Price: HK$150

b

gentlemen and ladies.

B Member Price: HK$30

Beige silk scarf with single HKIS embroidered logo.

B Member Price: HK$100
Non-Member Price: HK$150

Dark blue lanyard with HKIS logo, key ring
and mobile phone connecting thread.

& Member Price: HK$20
Non-Member Price: HK$25
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HKIS square lapel pin with HKIS
logo and is suitable for both

Non-Member Price: HK$50

Welcome to the HKIS Shop

HKIS Shop sells a range of aftractive gifts bearing the HKIS
logo. To view the range of goods or place an order, please
call the Secretariat on 2526 3679 or visit www.hkis.org.hk

Stylish white or black mesh caps
with extended peak, perfect for

outdoor sun-screening,
embroidered with HKIS logo.

B Member Price: HK$35
Non-Member Price: HK$55

A4 folder, crafted from fine leather and made to high
standards, beautifully lined and embossed with the HKIS logo.

B Member Price: HK$180
Non-Member Price: HK$250

v O I
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Event Organiser Location

Jun 30 Surveyors Happy Hour HKIS Library, HKIS
Jul 15 HKIS Conference 2006 HKIS Conrad, HKSAR
14 Quality Building Award 2006 - Award Presentation Banquet HKIS HKSAR
28 Surveyors Happy Hour HKIS Library, HKIS
Aug LSD Conference LSD HK Poly U, HKSAR
25 Surveyors Happy Hour HKIS Library, HKIS
Sep LSD Annual Dinner LSD HKSAR
16 BSD 20th Anniversary Conference BSD Four Seasons Hotel,
HKSAR
29 Surveyors Happy Hour HKIS Library, HKIS
Oct 15-20 FIG XXIIl Congress and XXIX General Assembly FIG Munich, Germany
27 Surveyors Happy Hour HKIS Library, HKIS
Nov HKIS Property Marketing Award HKIS HKSAR
HKIS Annual Dinner HKIS HKSAR
16 LSD Annual General Meeting LSD HKSAR
24 Surveyors Happy Hour HKIS Library, HKIS
Dec HKIS Annual General Meeting HKIS HKSAR
29 Surveyors Happy Hour HKIS Library, HKIS
May 12-17 FIG Working Week 2007 and XXX General Assembly FIG/HKIS HKSAR

For further details contact the HKIS office at 2526 3679 or visit www.hkis.org.hk
NB: SLC = Surveyors Learning Centre, 811 Jardine House, 1 Connaught Place, Central, Hong Kong.
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Quality Building Award 2006 Conference
oy & Award Presentation Banquet

2006

QBAO06 Conference

This year we have altogether 16 entries and 10 projects have been  pate : 8 July 2006 (Saturday)

selected to enter the final juror assessment for determination of the  Time : 9:00am - 1:00pm

winners. Venue : Chiang Chen Studio Theatre

In order to provide a forum for professionals to share their experiences The Hong Kong Polytechnic University
and expertise in completing high quality projects under partnering spirit, ~ Registration Fee : HK $180 per participant

a conference has been organized for our members to share the insights
To download the Conference Program and

Registration Form, please visit www.QBA2006.com.

of each project team on quality building. Details of the Conference are

as below:

QBAO06 Award Presentation Banquet

QBA2006 awards will be announced and presented with details as below:

Date : 13 July 2006 (Thursday) Venue : Grand Ballroom, Conrad Hong Kong
Time: 6:30pm - 10:00pm Guest of Honor : Mr. Rafael Hui, GBS, JP Chief Secretary for Administration

For enquiries and further assistance, please call the QBA2006 Award Secretariat, Ms. Evita Au or Ms. Belinda Chan at (852) 2372 0090.
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Champion  : DIS

T'strunner- up « :  levett & Bailey(F b ZREX)
2nd runner- up . AGILLS
Most Valuable Player = KO CHI KUN (DLS)

DLS vs Levett & Bailey(FILLEEZREK) 37 : 22

David C lee vs AGLLS 39:40

Ranking Team Result
Group 1 - winner Levett & Bailey 3W 0L

(1 HEEEBREX)

Group 1 - 2" place AGLLS 2W 1L
Group 1 - 39 place VOB TW 2L
Group 1 - 4" place | BS Division oW 3L
Group 2 - winner DLS 3W 0L
Group 2 - 2" place | DAVID C LEE 2WI1L
Group 2 - 39 place GPS TW2L

Group 2 - 4" place | BD, HKSARG | OW 2L 1Abstained

Special thanks to all participants and helpers and the
honorable guest, CH Wong, President of the HKIS, who
officiated the grand ceremony at the Final Match and
presented the medals to the winning teams; to Billy Wong,
chairman of JO, who presented the MVP award to the = ]
top scorer of the champion team.

Let's recap the precious moments here or b?v?
photo gallery at www.hkis.org.hk/jo. See ‘.,*, i 8

ik |

ST | The Hong Xong Instltute of Sur
| 10 Busketball Cup
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