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From the EditorFrom the Editor �� �� 

The current Council Year is drawing to a close.  Professional
members will have received notice of the Institute’s AGM, sche-
duled for 12 December 2006.  The General Council has had quite
a fruitful year, as the President’s brief review shows (page 3).

Changing of council and personnel seems inevitable for
development of an organization, as shedding of leaves seems
for healthy growth of a tree.  If yearly harvest is an indicator of
success, one should also see whether the tree has a full crown
and good tillering capability to measure its growth and
sustainability.  It is hoped that the General Council’s work,
under the able leadership of our President, has met the
expectations of our members in these respects.

On the subject of growth and sustainability, the Hon CY Leung
gave a very inspiring speech at the Building Surveyors Conference
on 16 September 2006, declaring an end to the slash-and-
burn culture and advocating a strategic build-to-last approach
to building development (page 38 to 44).  Confidence in our
future, sense of belonging, long-term vision and creation of the
right legislative and economic environment are the key factors
conducive to the build-to-last transformation.

Borrowing this thought from the Hon CY Leung, the same build-
to-last approach should be applied to the growth and
sustainability of our surveying profession.  To show your
commitment and share our sense of belonging to the profession,
do come to the AGM on 12 December 2006!

Francis Leung

��� !"#$%&'() *+,-./01$2
2006 � 12 � 12�� !"#$%&"'()*+,"
�� �� 3�� !"#$%&'(���� 

�� !"#$�%&'()*+,-./012345
�� !"#$%&'()*+,-./0123456
�� !"#$%&'()*+,-./0012�34
�� !"#$%&'()*+,-./01$'234
�� !"#$%&'()*+,-.#%/0#123
�� !"

�� !"#$%&'()*)+,-./0 123
9�16�� !"#$%&'()*+,-./012"
�� !"#$%&'()*+,-./0123456
�� !"#$%&'()*+,-���� !�� 

��38�44�� ��� !"#$%&'()*+,-
�� !"#$%&'()*+,-./01

�� !"#$%&'��� !"#$%&'()*!
�� !"#$%&'()*+12�12�� !"#$
�� !"#$%&'()*+,-./012

�� 

811-812, Surveyors Learning Centre

8th Floor, Jardine House

One Connaught Place, Central

Hong Kong SAR

Annual General MeetingAnnual General Meeting
6:30pm

Tuesday 12 December 2006

2006 NovST A9 11/21/06, 10:55 AM3



SURVEYORS  Times

R E S I D E N T ’ S M E S S A G E
� �  !

Committed to City
Development and Management

3

ItIt seems that every time I sit down to write my message for
the Surveyors Times, we have just finished some big

events and are preparing for some others.

A Surveyors Lunch was held on 2 November with Professor
Holger Magel, the President of FIG (International
Federation of Surveyors), as the guest speaker from
Germany.  Professor Magel emphasized the rationale
behind incorporating all land management and construction
economy related professions into one organization.  He
graduated as a land surveying student.  Taught land man-
agement for many years.  Now is an adviser to many
developing countries on land development.  His success is
an inspiration to all surveyors.  Surveyors should go into
the social and economic arena.

The next day, the Institute warmly received a delegation
from the Ministry of Construction.  The delegation was led
by Deputy Minister Liu Zhifeng – a key official responsible
for all the construction related mutual recognition of
qualifications and the further liberalisation measures for
Hong Kong practitioners to set up firms in the Mainland.
Surveyors constitute more than half of the construction
related professionals with reciprocated Mainland qualifi-
cations obtained under the Closer Economic Partnership
Arrangement.  The meeting with the delegation has
allowed us to express adequately our views on the roles
to be played by Hong Kong surveyors in real estate devel-
opment and construction industry.  Surveyors represent a
wide spectrum of ability and experience to accept chal-
lenges in different environment.

On 7 November, the Institute held a presentation ceremony
for the HKIS Property Marketing Award for the third time

in three consecutive years.  We hope that through such
awards we can arouse developers’ interest in producing
high quality property and increase public awareness on
the importance of professional property marketing.  A
significant size of HKIS members are participating in real
estate market.  The Institute has the responsibility to
ensure high performance standards and ethical behaviour
are observed in property development and marketing.
More similar awards should be derived to encourage
surveyors to enhance the status of the profession.

Knowing that HKIS Annual Dinner 2006 is just a few weeks
away, I am very delighted to be prompted to write some
messages for the Annual Dinner celebration booklet and
newspaper supplement.  It is also time we should celebrate
the achievement of our aims in the year.  However, it is
always a difficult task to tell the public about surveyors’
successes.  The three recent events have given me some
ideas for writing all these year-end messages.  Surveyors
are committed to city development and management.

It is hard to hear that surveyors’ roles in building the city’s
infrastructure are always blur to the public.  Definitely, we
have significant roles to play in different stages and parts
of our city development.  In a highly commercial city like
Hong Kong, the launch of large scale development projects
can be very complicated.  Surveyors are not only involved
in assessing the development potential but also explaining
the practicality of proposals and resolve conflicts before
developments begin.  The Institute has been very busy
in the past 12 months in response to public consultation
in connection with some infrastructural development
proposals.  More importantly, surveyors are also relied
on to maintain and manage the completed structures and

Committed to City
Development and Management
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Wong Chung Hang President
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facilities.  In a densely developed city, poor maintenance
of the built environment can create serious social problems.
The Institute has been very active in offering suggestions
for speeding up urban renewal and fostering better city
management.

In my other year-end messages that will go to press at the
same time with this issue, I shall introduce the Institute as
one of the clearinghouses for opinions exchange between

the public and the government as well as other statutory
bodies. There is a need for the Institute to express its care
about some of the controversial city development issues.
In addition, the Institute has to play a proactive and
impartial role in the management of the Asia’s World City
of Hong Kong.  Surveyors are indispensable to the society
and the built environment.
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Project K7Project K7

The Institute
has written to
t h e  U r b a n
R e n e w a l
A u t h o r i t y
( U R A )  i n
S e p t e m b e r
subsequent to
the launching

of a two-month public consultation exercise by the URA on
the development design concepts of the Kwun Tong Town
Centre (Project K7).  This is the largest single redevelopment
project undertaken by the URA, covering a site area of
about 5.3 hectares and affecting about 5,000 people within
over 1,600 property interests.

In the letter to the URA, the Institute stated that the existing
Kwun Tong Town Centre was built in the 1960s.  Generally
speaking, the design of the over forty-year-old centre has
becoming obsolete and is not capable to cope with the
requirement for a town centre in the 21st century.

Within that area, there are mainly low to medium-rise
tenement buildings for retail and residential uses.  As the
buildings are old with obsolete designs and inadequate
services, maintenance on these buildings is getting more
costly and inefficient.  The living environment is unsatisfac-
tory as evidenced by the deteriorating sanitation and
hygiene conditions, the worrying security and safety
concerns, a lack of green areas and very limited commu-
nal facilities.  The traffic conditions are in chaos and not up
to standard for a town centre of an area having probably
the highest population density in the world.  A new and
rejuvenated town centre is needed.  These feelings are
shared and agreed by the HKIS.

A redevelopment of the Kwun Tong Town Centre seems to be
a possible solution to resolve the above problems.  A well-
balanced, fully public-consulted and carefully considered
redevelopment scheme shall not only be able to meet with
the above requirements, but may also render Kwun Tong
Town Centre a hub of the Southeast Kowloon Development
at the eastern end and a new landmark for Hong Kong.

Provided the Project aims to serve the above functions, the
Institute in principle welcomes and supports the URA
proposal in undertaking a comprehensive redevelopment
for the Kwun Tong Town Centre.

Major considerations and concerns

In the Public Consultation Document, the URA has listed
five guiding principles, which the HKIS agrees to be the
foundation to a successful redevelopment of the Kwun Tong
Town Centre:

• Wide public consultation and participation in planning
and design;

• Understanding and acceptance of URA prevailing
compensation and re-housing policies by those affected;

• Phased development to minimize impact and sustain
economic vibrancy of the area;

• Adoption of a creative and visionary design for a 21st

century town centre; and

• Prudent financing strategies to ensure financial
sustainability.

Whilst accepting the five principles, the Institute suggests
the URA and the Government to take thorough consider-
ations on the following points.

Public consultation and participation

Involving 5.3 hectares of valuable urban land, the scale of
the project will be very substantial.  The letter has suggested
that relevant authorities should carry out comprehensive
public consultation on the numerous issues, especially on
controversial topics including design detail, scheme selec-
tion as well as resumption and compensation package, so
that the needs of all sectors of society can be balanced and
cared for.

The letter also raised to the URA the importance of informa-
tion transparency so that the public may keep on monitor-
ing and expressing their opinions throughout the whole
redevelopment process.  It has, in particular, recommended
that more consultations be made to solicit the views and
support from local residents, including those at the District
Council, stakeholders such as owners of properties and
related professional bodies who could offer impartial and
professional comments.

Acquisition and disposal strategy

The project is estimated to affect about 1,860 households
and about 300 shops.  As no detailed compensation

5
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regime is proposed by the URA
in the Publ ic Consul ta t ion
Document, the letter did not
contain any comments on the
issue; however, it has urged the
URA and Government to pay
special attention to ensure the
interests of affected property
owners and tenants are compen-
sated in an equitable and reason-
able manner.

Regarding the dis-
posal strategy, both
joint venture and pub-
lic tender approaches
are considered to be
feasible and work-
able options.  Again,
transparency and fairness are the two main concerns.

The Institute inclines to adopt a join venture approach which
would provide the current property owners an opportunity to
participate in the project,  thus reducing the resistance to com-
pulsory acquisition which will likely prolong the development
programme and increase project costs.  Obviously the detailed
arrangement should be worked out carefully and practically.

Development density and feasibility

The letter further pointed out that the Institute has noted
voices from green groups and some political parties
requesting for more stringent restrictions on the develop-
ment density of the project so that the future Kwun Tong
Town Centre is more environmental friendly and any
adverse environmental impacts of the project to the
surrounding is put to the minimum.  The Institute has also
heard other opinions about worries on the lowered devel-
opment density which may affect the attractiveness and even
the financial feasibility of the project.

According to the existing condition, the project area is sub-
divided into two sites by Hip Wo Street.  The Institute takes
the view that each site should be self-sustainable in terms of
development parameters, such as plot ratio, site coverage
and open space provision, under the Buildings Ordinance.
It is acknowledged that GIC accommodation and public
transport interchange would be GFA accountable.  This will
address partly the criticism on a high plot ratio.  On the
understanding that the project will have to be self-financing,

the development density will be one of the determining fac-
tors on the project viability.

The letter points out that for a prime site such as Project K7,
too low a density would be an under-utilization of scarce
land resources.  The level of density which is currently pro-
posed is considered a reasonable and acceptable balance
of all the concerns.

Phasing and development strategy

The Institute shares the view that a phasing development
may minimize the adverse effects to the economic activities
in the surrounding and the daily lives of Kwun Tong residents.
For instance, a traffic impact assessment should cover pro-
posals on schemes of temporary road closure or diversion
as well as a suitable location of a transitional traffic
interchange.  The public should also be kept informed and
consulted on the relocation of various existing communal
facilities so as to retain the reasonable level of services to
the residents during the redevelopment stages.

The letter also included a recommendation that a further
consultation on phasing strategy is to be carried out when the
design and programme of the project have been firmed up.

Design details

The three design proposals visualized some possible
design options for the project and these are very useful for
members of the public to express their opinions on different
aspects.   However, the traffic impact of the project to the
surrounding is a major concern to the Institute, says the
letter.  Under the three design proposals, three existing busy
streets of Kwun Tong Town Centre, namely Tung Yan Street,
Yue Man Square and Fu Yan Street, are to be relocated or
redesigned.  It is expected to cause significant impacts to
the traffic on Kwun Tong Road and Hong Ning Road.

Whilst the traffic generated by the project may trigger severe
congestion of the existing Kwun Tong Road transport network,
as evidenced by the existence of the tail back problem during
the grand opening of the APM development.  The Institute
therefore proposes an in-depth traffic impact assessment to be
carried out to review the current traffic reserve capacity and
the capacity of the MTR roundabout and Hong Ning Road
junction, taking into account the subsequent redevelopment in
the surroundings.  Re-configuration of the road junctions and
widening of the current main trunk roads and surrounding
streets are suggested to be seriously considered.  The all-
weather public transport interchange has to be strategically

8
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Surveyors luncheonSurveyors luncheon

On 2 November,
t h e  I n s t i t u t e
invited Univ Prof
Dr -Ing.  Holger
Magel, President
of the International
Federation of Sur-

veyors (FIG) as guest speaker at a surveyors luncheon in the
Royal Hong Kong Yacht Club, Kellett Island, Hong Kong.

Professor Magel delivered an in-
teresting speech covering FIG’s
vision, mission and activities and
its promotion of sustainable
development.   More than 50
guests and members learnt that

FIG was a global federation with more than 100 members
from 85 countries.  Nine new member associations includ-
ing the China Institute of Real Estate of Appraisers (CIREA)
were approved at the FIG General Assembly held at the
FIG Congress 2006 in Munich.

FIG is growing and its activities are increasing.  It has
continuing relations with sister organizations and has close
contact with the United Nations and its agencies.  FIG is
pushing to broaden its range of activities for the benefit of

located and carefully designed to optimize the mechanical
ventilation effects with minimum costs.

On the building design, the Institute has suggested a set
back of not only the podium but also the buildings thereon
to exploit the benefit of this considerable site.  Such setback
can minimize the visual impact to the surrounding pedestrians
and residents and improve the natural ventilation at the
facades, especially when the adjoining buildings are
subsequently redeveloped.  Kwun Tong Town Centre is a
traditional marketplace that street level shopping is a typical
feature of the local residents.  To avoid causing a “fortress”
effect resulting darkened and dull neighbourhood streets,
a design to preserve the current street level shopping
behaviour is recommended.

The letter stated that the Institute does not object to
the inclusion of a sizeable central plaza in the future
redevelopment, provided the plaza is carefully designed
to avoid the ‘heat tank’ situation.

Conclusion

The letter concluded by saying that the Institute in principle
is supportive of the proposal, however, with the project still
in a schematic stage, it may be difficult to comment on the
relevant issues from a micro perspective;  the Institute has
asked the URA to invite members of professional bodies
and tertiary educational institutions to set up independent
task force to specifically scrutinize and advise on various
technical aspects of the project.

The study in the letter to the URA has been the efforts of the
Project K7 Working Group comprising Chairman Yu Kam
Hung; Vice Chairman Stephen Yip and members Edwin
Tang, Vincent Ho of BSD; Serena Lau, Thomas Tang of
GPD; Lesly Lam of LSD; Kenneth Chan, Gary Yeung and
Dick Kwok of PFMD; Edwin Tsang of PDD; Dr Paul Ho,
Bernard Wu and Ricky Chan of QSD and Billy Wong of
the JO.  The Honorary Secretary of the working group is
Wong Tsz-choi.

9

Professor Magel took the opportunity to thank Mr T N Wong,
our past President and Vice Chairman of FIG Council 2003-
2006 for his unfailing support during his term of office.

The presentation concluded with Professor Magel promot-
ing the FIG Working Week 2007 to be held on 13-17 May
2007 in Hong Kong and wishing the HKIS a successful
Working Week.

For more details on the FIG Working Week 2007, please
visit www.figww2007.hk and please visit www.fig.net for
details about FIG.

the country and society and for a sustainable world.
Professor Magel pointed out that there were no limitations
of surveyors and disciplines, and the contribution of
surveyors was essential for the development of a country.
The new FIG Council 2007 to 2010 and the 10 FIG

Commissions were
also introduced.
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HAPPY HOUR

The Institute has written to the Director of Planning on 29
September to say that Practice Note for Professional
Persons Number 4/2006 of 23 June 2006 could undermine
property rights of private owners, good planning and
architectural principles compromised.   The letter asks and
offers to meet with the Planning Department, in consultation
with other relevant Government departments and market
practitioners, to consider the implications and uncertainties
associated with PN4.

Cap 473Cap 473

The Tourism Commission has invited
the Institute to a briefing on the
Government’s plan on 1 November
in the Central Government Offices on Lower Albert Road.

On 24 October, Secretary for Economic Development and
Labour Stephen Ip announced Government’s plan for
developing new cruise terminal facilities at Kai Tak.  “The
development of new cruise terminal facilities is important
for Hong Kong to capture the growth of the cruise industry
in the Asia Pacific Region and sustain its development as a
regional cruise hub,” Mr Ip said.

A survey conducted by the Hong Kong Tourism Board in 2004
indicated that more than 50% of mainland visitors expressed
interest in joining cruise vacation in future.   According to
consultancy studies, with the availability of new cruise
terminal facilities and appropriate marketing strategies, the
economic benefits are estimated to between HK$1.4 billion
to HK$2.2 billion per annum by 2020.  The project may
support some 10,000 employment opportunities by 2020.

New cruise terminal facilities for Hong KongNew cruise terminal facilities for Hong Kong

QS becomes co-opt member of energy
committee
QS becomes co-opt member of energy
committee

Dr Paul Ho of the Quantity Surveying Division has become
a co-opt member of the Energy Efficiency and Conserva-
tion Sub-committee of the Environmental Protection
Department.  The tenure of appointment runs till July 2008.

PN4 may underminePN4 may undermine

10

The Institute has written to the Survey & Mapping Office in
the Lands Department to say that it agrees in principle with

the minor revision of the Code of Practice (4th Edition)
issued under the Land Survey Ordinance.  The amendment
is to remove the brand name and expressions from the
samples of survey records appended to the Specification
and Practice Guide for Establishing GPS Control Stations
for Land Boundary Surveys in the Appendix, provided that
the essence and content of the proposed amendments, which
have been agreed upon, are kept in tact.
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CPD/PQSL EVENTS

ORGANISER DATE CODE EVENT SPEAKER(S)

Summary of HKIS CPD Events
7 December 2006 - 30 January 2007

Details of Individual CPD/PQSL events are provided in the Surveyors Times and/or HKIS Website www.hkis.org.hk.  Please use the
STANDARD REGISTRATION FORM overleaf for CPD/PQSL events registration.
NB: SLC = Surveyor’s Learning Centre, 811 Jardine House, 1 Connaught Place, Central, Hong Kong

JO CPD 7 December 2006 2006087 Experience Sharing on Prefabrication in Private Projects Eric WK Chung

and Hotel Refurbishment

QS CPD 8 December 2006 2006090 �� !"#$%& �� 

QS CPD 11 December 2006 2006091 Stay of Execution Pending Appeal Richard Khaw

JO CPD 13 December 2006 2006088 Risk Assessment and Job Safety Analysis Dr YY Wong

JO CPD 29 December 2006 2006094 ��� !"#$% �� !"#$

JO CPD 13 January 2007 2007005 One Day Seminar on Contract Management, Michael Charlton,
Alternative Dispute Resolution and Professional Indemnity Cheung Tat-tong, John

Molloy, Samuel Ngo,
Gerry Tucker

JO CPD 18 January 2007 2007001 Claims, variations and quantum merit Nick Longley

GP CPD 18 January 2007 2007004 Real Estate Developments along Railway lines Daniel Lam, Andrew Seah,
Prof Sunny Kwong,
Kenneth To, Prof Hung
Wing-tat

JO CPD 25 January 2007 2007002 Latest Information Technology for Surveyors: Cost Estimate, David Fung, Samson Wong
Bills of Quantities, Statutory Calculation, can they be
updated automatically whenever a change occurs?

JO CPD 30 January 2007 2007003 Ways to Prevent and Handle Wage Arrears Problem of Stephen Lee
Construction Workers �� !"#$%&'()%*+,-
�� 

Social Event (JO) 12 January 2007 200701 The Starry Sky Tour �� ! �� !"#$%&'(

CPD/JO/2006087

Experience sharing on prefabrication in private projects and hotel refurbishment
Speaker Eric WK Chung, BSc, MSc(CM), MHKICM, Deputy Project Manager, Hip Hing Construction Co Ltd

Date & Venue 7:00 pm – 9:00 pm  Thursday  7 December 2006  SLC, HKIS

Details Eric Chung has worked in the construction industry for 15 years and is now in the HKU MIDM course which promotes new
practice in the construction industry with leading industry professionals.  His recent projects include the refurbishment of a hotel
in Macau and a residential development at Fu Tei.  Refurbishment project in Macau is pretty different from Hong Kong.  Macau
is more complicated not in the work content but in contractual and interpersonal relationship.  For the Fu Tei project, it was
famous because of the wide adoption of structural precasting, leading to cost efficiency through repetition.  In this seminar, Mr
Chung will share the following with members:

- Planning for precast
- Technical issues for handling precast units
- Cost comparison of traditional in-situ and precast methods
- The way forward for precasting
- Planning for refurbishment in a hotel still in operation
- How to deal with soft issues in Macau renovation project, including people and contract

Language English Fee $100 per person
Deadline 4 December 2006 Priority Probationer and Student

✄



✄

The Hong Kong Institute of Surveyors
Suite 801, Jardine House
One Connaught Place
Central, Hong Kong

STANDARD RESERVATION FORM

Date of Event : Event Code :

Name of Event :

Member details

Surname : Other names :

Grade of membership* :  F M TA P TT S HKIS no. :

Division* : BS GP LS PD PFM QS

Postal address (only to be completed if the address is different from your membership record details):

Tel no. : Fax no. : E-mail :

Payment method

  I enclose a cheque payable to “Surveyors Services Ltd”.  Cheque no. Amount HK$

  Please charge my HKIS Visa Platinum/Gold MasterCard as follows:

HKIS Visa Platinum/Gold MasterCard - Payment Instruction for HKIS Event Reservation Fee    Ref.: [ ]

To: Shanghai Commercial Bank Limited - Credit Card Service Department

I would like to pay the reservation fee HK$  to Surveyors Services Limited by charging my HKIS Visa Platinum/

Gold MasterCard account as follows:

Cardholder Name : HKIS No. :

Card Number : Expiry Date :   /

Cardholder’s Signature : Date :

  For Bank Use Only                       Approved by :                                                                Date:

Notes
1 A separate reservation form is required for each event/ application.  Photocopies of the form are acceptable.
2 Reservations should be returned by post/ by hand to the HKIS office.
3 Payment can be made by cheque, or by HKIS Visa Platinum/Gold MasterCard.
4 A separate cheque or HKIS Visa Platinum/Gold MasterCard payment instruction form is required for each event/ application.
5 Reservation by fax, telephone and cash payment is not acceptable.
6 For number of seats or priority of allocation of seats, please refer to the individual event details.
7 Reservation cannot be confirmed until one week prior to the event.
8 An official receipt/ admission ticket, which must be presented at the event, will be returned by post upon confirmation of reservation.
9 Incomplete or wrongly completed reservation forms will not be processed.
10 In the event a Typhoon Signal No. 8 or above or Black Rainstorm Warning is hoisted, the event will be postponed and a new arrangement will be announced.

Should the aforesaid warnings be lowered 4 hours before the event, the event will proceed as normal.
11 If you have not received any reply from our Institute within 7 days of the event, you may call HKIS at 2526 3679 to check the progress of your reservation.
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CPD/QS/2006091

Stay of execution pending appeal

Speaker Richard Khaw was called to the Hong Kong Bar in 1993.  He is a barrister-at-law at Temple Chambers.  His main area of practice
is civil and commercial litigation.

Date & Venue 7:00 pm – 8:30 pm  Monday  11 December 2006  SLC, HKIS

Details In a civil action between X (the Plaintiff) and Y (the Defendant), after judgment is entered against Y in favour of X, Y may want to
appeal against the decision.  In the meantime, X can start enforcing the judgment by way of, say, winding-up or bankruptcy
proceedings or charging order against Y’s property.  Can Y ask the court to stay X’s execution of the judgment pending the
determination of the appeal?

The talk will cover the following in respect of Order 59, rule 13(1)(a) of the Rules of the High Court:– Summary of applicable
principles; Procedural matters; Evidence required ; Ancillary issues in the context of winding-up proceedings.

Language English Fee $120 per person
Deadline 4 December 2006 Priority QSD members

CPD/JO/2006088

Risk assessment and job safety analysis

Speaker Dr YY Wong, Ph D (University of South Australia), Master of Applied Science (Safety Management), Bachelor of Science (Civil
Engineering), Graduate Diploma Applied Science (OH&S), Diploma in Management Studies CFIOSH, CMHKIE, FHKOSHA, RSP,
CSP, RSO, ASA

Date & Venue 7:00 pm – 9:00 pm  Wednesday  13 December 2006  SLC, HKIS



CPD/PQSL EVENTS
Details Risk Assessment and Job Safety Analysis are the foundations for pro-active OH&S management and are done in a systematic

manner for identification of hazards and development of control and mitigating measures.  The requirements for risk assessment
vary according to the novelty of the work activities and uncertainties about the consequences of things going wrong.  The training
course is based on the recommendations as described in BS8800:2004, Occupational Health and Safety Management System -
Guide covering the following topics:

• Objectives of Risk Assessment • Determination of Likelihood of Risk and Consequence
• Risk Assessment and Job Safety Analysis • Key Seps in the Conduct of Risk Assessment
• Concept of Risk Assessment • A Worked Example in Risk Assessment and Job Safety Analysis
• Identification of Hazard

Language English Fee $100 per person
Deadline 6 December 2006 Priority Probationer and Student

CPD/JO/2006094
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Engineering contracts are complex and there are a lot of areas for young professionals to explore. For instance, young arbitrators, engineers, solicitors and
surveyors often come across a wide range of contractual and legal issues in engineering contracts.

With our great success in 2004, this one-day seminar, organized by young members of six professional bodies, aims at providing a platform for partici-
pants to recognize the procurement of engineering contracts, general principles of contract administration, claims management, professional indemnity and
related practical construction law issues during their implementation in engineering projects.

SPEAKERS

CHARLTON, Michael C, BA(Hons), FRICS, FHKIS, FCIArb, RPS(QS) Managing Director, Michael Charlton & Company Limited
Michael established Charlton Construction Contracts Consultants in December 2004 with a view to providing consultancy services to the industry. Michael
has been in Hong Kong for more than 20 years (and was joint CEO of Knowles Holdings PLC until October 2004). He has been very successful in
representing parties in arbitration and mediation and has extensive experience as arbitrator, expert witness, as an adviser on contractual matters. Michael
is well known as a public speaker in Hong Kong and the region generally. He is a past chairman of the Chartered Institute of Arbitrators Hong Kong Branch.

CHEUNG, Tat-tong, BSC(QS)(Hon)(HKU), MSc(Arch)(London U), FHKIS, FRICS, RPS(QS), Accredited Mediator, Past President
of the Hong Kong Institute of Surveyors

TT Cheung is a director of a private consultant firm, a Past President of the Hong Kong Institute of Surveyors (2004-2005) and, currently a member of the
Building Committee of Hong Kong Housing Authority and Adjunct Professor, Department of Real Estate and Construction, the University of Hong Kong.
He is a quantity surveyor by profession with over 20 years experience in developers, private consultancy firms and contractors. Now he specializes in
project management and dispute resolution.

CPD/JO/2007005
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CPD/JO/2007001

Claims, variations and quantum merit

(A joint event between the Lighthouse Club Young Members Club and HKIS JO All proceeds excluding venue costs
will be donated to Lighthouse Club Benevolent Fund)

Speaker Nick Longley has been practising law for 16 years in London, Hong Kong and Australia.  He has been in Hong Kong for eight years
and has been a partner at Tanner De Witt for two years. His case load is predominantly arbitration and dispute work in Hong Kong,
although increasingly he is being instructed on work overseas, particularly in Taiwan, Macau and more recently the Middle East.
He specializes in construction arbitrations and construction insurance claims.  He generally acts for main contractors and specialist
subcontractors.

Nick is a regular speaker at construction law conferences in Hong Kong and presented a paper to the Society of Construction Law
in September 2005 on construction insurance and a paper to the Lighthouse Club International Construction Conference and
Exhibition in May 2006 on Claims in Quantum Merit (and other Asian Equivalents) - Getting What You Deserve.

Nick is a member of the Society of Construction Law, International Bar Association, Chartered Institute of Arbitrators and the Hong
Kong Mediation Council.

Date & Venue 7:00 pm – 8:30 pm  Thursday  18 January 2007  SLC, HKIS

Details Nick will discuss the practical and legal requirements for contractual claims.  Nick will also provide a framework for a legal basis
of claims in quantum merit ie where there is a need to claim outside of the contract and show in what circumstances quantum merit
claims will succeed and how much can be claimed.

Language English Fee HK$100 per person
Deadline 4 January 2007 Priority Probationer and Student

PROGRAMME
8:30 - 8:55am Registration
8:55 - 9:00am Welcoming Address
9:00 - 10:00am John Molloy - Formation of Contract
10:00 - 11:00am TT Cheung - Contract Management on the Mainland China
11:00 - 11:15am Coffee Break
11:15 - 12:15pm Michael Charlton - Alternative Dispute Resolution Procedures
12:15 - 12:40pm Discussion
12:40 - 12:45pm Presentation of Souvenirs

12:45 - 2:00pm Lunch
2:00 - 3:00pm Gerry Tucker - Winning a Claim
3:15 - 3:30pm Coffee Break
3:30 - 4:30pm Samuel Ngo - Professional Indemnity in the Construction Industry
4:30 - 4:45pm Discussion
4:45 - 4:50pm Presentation of Souvenirs
4:50 - 5:00pm Closing Remarks

MOLLOY, John,  Managing Director, James R Knowles (Hong Kong) Limited LLB(Hons), BSc(Hons), FHKIS, FRICS, FInstCES,
MCIArb, RPS(QS)

NGO, Samuel, BEng(Hons), LLB(Hons), Solicitor, MHKIE, MCIBSE Senior Associate, Hong Kong, Simmons & Simmons
Samuel was a building services engineer before pursuing his legal career. He is an affiliate member of Chartered Institution of Building Services Engineers
and Hong Kong Institution of Engineers. Samuel has 16 years’ experience of handling a broad range of construction related cases (including both
contentious and non contentious matters) in Hong Kong and in the Mainland China.

TUCKER, Gerry
Gerry Tucker assists parties in the infrastructure sector prevent, manage and resolve disputes in Hong Kong and overseas. He is a Chartered Civil
Engineer in 1978 and Environmentalist. He is also an accredited Dispute Resolution Advisor, Mediator and Expert for Time-Related issues, and a practicing
Arbitrator.

REGISTRATION FEE
HK$200 (Members of organizing institutions); HK$400 (Non-members)
The fee includes a copy of the seminar proceeding and coffee break refreshments. Lunch is not included.  Registration will be made on a first-come-first-
served basis, with priority given to the members of the organizing professional bodies. Incomplete application packages will not be accepted.

REMARKS
• The seminar will be conducted in English.
• Certificate of Attendance will be provided after the event.
• There will be no refunds for any cancellation upon successful registration.



CPD/GP/2007004

Real estate developments along railway lines

Speakers • Daniel Lam, Director-Property, KCRC • Andrew Seah, Linear City Project Leader, Senior Manager, KCRC • Professor Essy
Baniassad, Research Leader, Chair Professor, Department of Architecture, Chinese University of Hong Kong •  Professor Sunny
Kwong, Resource Expert (Development Economics), Chinese University of Hong Kong • Kenneth To, Resource Expert (Planning),
Private Practitioner • Professor Hung Wing-tat, Resource Expert (Transport), Hong Kong Polytechnic University.

Date & Venue 7:00 pm – 8:30 pm  Thursday  18 January 2007  Joint Professional Centre, Unit 1, G/F, The Center, 99 Queen’s Road, Central,
Hong Kong

Details The Linear City was founded on the initiative of the Kowloon-Canton railway Corporation’s Property Division in 2003 as a research
and development project amid rapidly evolving social and economic situation in and around Hong Kong.  The direction of the
research was guided by the aim of developing visions and guidelines for strategies in innovative and sustainable future develop-
ments in Hong Kong.  The project was undertaken by the Hong Kong University and the Chinese University of Hong Kong, working
in a structure for sustain collaborative research to achieve the widest possible range of exploration into its target issues involving the
various sectors, disciplines and groups.  The study has concluded with insights to inform of current concerns about living environment,
which can be seen both as a highpoint and a moderation of the high-density development approach.

The research has recaptured a model; of a new approach that speaks of a different vision based on the idea of inclusiveness to bring
about enduring good by incorporating a completely uncompromised articulation of the three primarily aspects: property, rail and
urban design.  To this end, railway should be placed in the ambit of planning and stations deserves to be given special attention to
make it a part of the urban fabric, and supporting growth.  The potential for growth, which affects the entire district under the
influence of the station, is in extending the influence of the station over the urban structure by reinforcing diversity and mix, combine
with sufficient pedestrian infrastructure.

Trends and certain current practices have been questioned.  Future developments should benefit more by adopting the new ap-
proaches identified.  New strategies to better integrate the planning process of railway and urban development on a regional/
district levels have also been identified.

Language English Fee HK$100 per person/ HK$120 per person for walk-in participants
Deadline 10 January 2007 Priority Open to all

CPD/JO/2007002

Latest information technology for surveyors: Cost Estimate, Bills of Quantities, Statutory
Calculation can they be updated automatically whenever a change occurs?

Speaker David Fung & Samson Wong, core members of AIAB* and registered architects who understand the needs of professionals in building
industry. Having researched in I.T. over years they have developed a new approach to enhance the efficiency of professionals
in building industry and would like to share these ideas with you.

* AIAB is an interest group formed by experts in implementing information technology in construction industry.

Date & Venue 7:00 pm – 8:30 pm  Thursday  25 January 2007  SLC, HKIS

Details In the building industry, design always changes.  Changes happen from the beginning of concept design till completion of construction.
Every substantial change has a great impact to consultants as all completed drawings, reports or other documents are required to be
amended.  In the past we have no choice but to incorporate the changes in a very manual way.  Such manual updating process
takes considerable amount of time, but more important is that error & discrepancies are very likely to happen.  With the current
information technology, is there any way to incorporate the changes automatically? This seminar will introduce the current information
technology related to surveyors and facility managers and will demonstrate how to prepare a cost estimate, bills of quantities &
statutory calculation in a more efficient way which are able to update automatically whenever changes happen.

Language Cantonese Fee HK$100 per person
Deadline 11 January 2007 Priority Probationer and Student
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Ways to prevent and handle wage arrears problem of construction workers
�� !"#$%&'()%*+,-./0

Speaker Stephen Lee, Divisional Commercial Manager, Gammon Construction Limited
BA (AS), B Building, Dip Proj Man (RICS), FRICS, FHKIS, ACIArb, RPS(QS)

Date & Venue 7:00 pm – 8:30 pm  Tuesday  30 January 2007  SLC, HKIS

Details Stephen Lee is a Chartered Quantity Surveyor and has been working in the construction industry for over 25 years.  He is currently
Divisional Commercial Manager of Gammon Construction Ltd, Head of Commercial Department of Building Division.  He has also
been involved in property development projects including consultancy, project management, construction and dispute resolution in
Hong Kong, Mainland China, Taiwan, Singapore and Malaysia. He specializes in contract advice and dispute resolution, and has
years of experience in mediation, arbitration and litigation.

There is always concern from practitioners in the construction industry, in particular the main contractors, regarding the problems of
wage arrears of the construction workers.  In the seminar, Stephen will discuss ways to prevent the problem and share his experi-
ence in handling similar cases.

Language Cantonese Fee $100 per person
Deadline 16 January 2007 Priority Probationer and Student

The Keys to Success: Property and Facility Management (CPD Series)

Date Saturday  16 December 2006

Venue The Hong Kong Polytechnic University Fee HK$350 (for Two Sessions)

Session 1 Financial Planning and Forecasting for Investment Property (2:30pm - 4:30pm)

Speaker Kelvin Yau, Deputy General Manager (Property Investments) of Sun Hung Kai Real Estate Agency Ltd. Mr Yau has an extensive
background in P&L management, strategic planning, general management, real estate development, marketing and property
management. Mr Yau obtained his Bachelor degree (Hons) in Science from the University of Manchester, Master degree in Housing
Management from the University of Hong Kong and M.B.A. from the University of London. Owing to his strong dedication to
community services and untiring contributions to the property management field, Mr Yau is former President of the Hong Kong
Institute of Housing, Vice-Chairman of Housing Managers Registration Board, Council Member of Society of Hong Kong Real Estate
Agency Ltd. and Member of Industry Training Advisory Committee (Property Management) under Education and Manpower Bureau.
He is also a Registered Professional Housing Manager and member of various professional bodies, including the Hong Kong
Institute of Housing, the Chartered Institute of Housing, the International Facility Management Association and the Institute of
Management (UK).

Abstract Real estate property has become an important income-generating asset for a long time. Unlike their fellow counterparts who are
managing other income-generating assets such as securities and stocks, however, property or facility managers tend to underplay
the importance of financial management. When property or facility managers do not pay enough effort in financial planning, little
do they know that this will have adverse impact on the opportunity of their career development as well as their performance. This
seminar will put financial management of investment property in perspective in order to cater for the needs of ever-demanding real
estate investors/customers and shed light on some essential techniques.

The seminar will cover
• A discussion of financial management in investors’ perspective
• Key elements of financial management in property and facility management
• Useful models and analyses for financial planning



CPD/PQSL EVENTS
Session 2 The Performance of Retail Markets and Retail REITs (4:30pm - 5:30pm)

Speaker Dr Edward CY Yiu, Assistant Professor of the Department of Real Estate and Construction of the University of Hong Kong. Dr Yiu
obtained his PhD in the University of Hong Kong in 2002. He is a corporate member of (1) the Hong Kong Institute of Surveyors, (2)
the Royal Institution of Chartered Surveyors, (3) the Hong Kong Institute of Facilities Management; (4) the Association of Building
Engineers, (5) the institute of shopping centre management, and (6) the American Real Estate Society. His current research interests
are in real estate economics and finance. He got the best research paper award in the Hong Kong Economic Journal Thesis
Competition 1997/1998, and the best teaching award in the Faculty of Construction and Land Use of the Hong Kong Polytechnic
University 2004/2005.

Abstract With the launch of the Links and other retail-based REITs in Hong Kong since 2005, the performance of such REITs attracts a lot of
attention. However, it has been commonly concluded from western research that REITs’ performance is different from the direct
property markets. It is of paramount interests and importance to test the relationship between the performance of retail markets and
that of the retail REITs, as the forecast of the performance of REITs relies upon the underlying assets’ performance. This seminar
provides updated information on the performance of the retail markets in Hong Kong, with particular insights on the change of yield
of different sub-sectors. Then the performance of the retail REITs will be compared with the performance of the retail markets

The seminar will cover
• Performance of the retail markets in Hong Kong
• Change of yield of different sub-sectors of retail markets in Hong Kong
• Performance of the retail REITs in Hong Kong
• Whether the performance of the retail REITs is aligned with the performance of the underlying assets in the retail markets.

Award For those participants who have attended the
CPD seminar, a “Participation Certificate” will
be issued by Management and Executive
Development Centre, The Hong Kong
Polytechnic University.  For those participants
who have attended 6 seminars of the CPD
series, a “The Keys to Success: Property and
Facility Management Certificate” will be
issued by HKIS.

HK$50 Cash Coupon – for PolyU CPD courses only
Terms and Conditions:
1. This coupon is not exchangeable for cash and cannot be used in conjunction with

any other special offer.
2. Each person can only use one coupon per seminar.
3. Management and Executive Development Centre has the final decision in

determining any dispute from this coupon.

4. This coupon is applicable to HKIS member only.

Download the application form from http://medc.polyu.edu.hk/flyer/pfm_application_form.pdf    Enquiry : 3400-2763

✄

HKIS Member No.:
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his should be my last chairman’s message in the council
Year 2005-06.   I must first express my sincere thanks to

all divisional council members and co-opt members for their
supports throughout the year.  Without their support, I think
I have nothing to report here.  I must also thank the editor
who always accommodates my late script.

BSD AGM on 1 December 2006 – Vote on the re-
vamped BSD Regulations

I would like to remind members to join our AGM to be held
at 6:30 pm on 1 December at the World Trade Centre
Club, 280 Gloucester Road.  Although separate notice has
been sent, I would like to highlight that there will be a vote
on the revamped BSD Regulations.  The proposed Regula-
tions together with a summary on major amendments and
the extant BSD constitution are now available at our website.

Please also register for Annual Dinner that follows the AGM !

Mutual Recognition Agreement with the China
Association of Engineering Consultants (�� 
�� !") �Training and Assessment scheduled
around end of May 2007...

We have received about 230 applications by the closing
date of 20 October and about 15 late applications
afterwards.  In order to ease administration, late applica-
tions are subject to a surcharge of HK$1,000.  We can
accommodate few late applications for the time being but
subject to a totality of 260 recommended members on a
first come first serve basis.  Late application received
after 30 December will not be considered.  For those who
have submitted their applications, we will inform you about
the outcome by email in due course.

The 9th Joint Meeting with the MOC on Mutual Recognition
of Professional Qualifications has just held at Beijing on
14 November 2006.  We take the opportunity to have
detailer discussion with CAEC and agreed the aforesaid
cap of 260 as well as the tentative arrangement on
training and assessment.  Our action plan has been
revised as follows:

29

Edwin Tang
BSD Council Chairman

Building Surveying Division
Chairman’s Message

Building Surveying Division
Chairman’s Message

T Target Dates Actions

Nov 2006 • Finalize the list of BS members to be recom-
mended fo r  mu tua l  recogn i t ion  o f
qualification.

• Finalize a Specialist Panel on Training and
Assessment.

Dec 2006 • Exchange on the proposed contents of
Training and Assessment.

• Special Panel to meet its counterpart.

Jan - Feb 2007 • Finalize the contents of Training and
Assessment.

• Finalize the logistics for Training and
Assessment.

End of May • Conduct Training and Assessment for BS
members at Shenzhen.

Oct - Nov 2007 • ssue “Certification of Qualification”.

In case you need further information, please leave your
contact to Robin Leung by email robinleung@hkis.org.hk.
He will call you back as soon as possible.

AnnouncementAnnouncement

APC Reform
Building Surveying Division

Open Forum

6:30pm - 8:00pm

Wednesday

20 December 2006

Surveyors Learning Centre

811 Jardine House

1 Connaught Place, Central, Hong Kong

For enquiries, please call the secretarial on 2526 3679.

2006 NovST AB_6 11/21/06, 10:51 AM28
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Serena Lau
GPD Council Chairperson

General Practice Division
Chairman’s Message

General Practice Division
Chairman’s Message

Thanks to all Council members and panel members who
have generously given their valuable time and expertise to
the Council’s work.  Council could therefore function as
usual and had been able to deal with a number of ad hoc
issues in a timely manner.

At the beginning of the year, various working panels had
been formed to focus on different aspects of daily council
works.  Apart from the normal operation and practices,
some of the events and items are worthwhile to note here

APC (Convenor: Susanna Kwan)

To admit more members and at the same time to maintain
acceptable standards has always been a difficult job.  This
year, the panel had decided to arrange discussion forums
after the APC exam, inviting the Assessors to come in and
review the questions together with probationer members.
We hope that candidates who failed in the APC exam could
be able to identify their weakness and are well prepared
for the next APC exam.

Business Valuation Standards and Practices
(Convenor: Joseph Ho)

In view of fast developments in the business valuation sector,
members should further upgrade and expand his or her
scope and quality of services to cope with the ever changing
environment.  This Council should have further discussions
on the comprehensive development of CPD program to
strengthen members’ knowledge in this aspect.

CPD and Education (Convenor: Tony Wan)

Life long education is a trend and is a must for professionals.
The CPD events being organized during the year have been
well received.  More quality CPD events are expected in
the coming year.

Disciplinary & Professional Ethics (Convenor: Jim Lam)

We should always remind ourselves to comply strictly
with our Code of Ethics and update our professional
knowledge.  Enquiries and complaints had been received
and the concerned members had been asked to justify
their actions.

External Affairs (Convenor: KK Chiu)

There is an increase in demand for information on the
mainland market and to communicate with our counter-
parts in mainland is one of the effective ways to collect
market as well as industry information.  This year, we had
about 70 mainland GPD members who came to visit us,
the first-ever since the Institute’s signing of a reciprocity
agreement with the China Institute of Real Estate Apprais-
ers and Real Estate Agents.  Members were also concerned
with the registration and practicing requirements.  This
panel should explore further for members’ reference.

To maintain and enhance our status in the global market, we
should encourage our members and representatives to
attend and speak in various conferences organized by
international professional institutions such as International
Valuation Standards Board, WAWO, FIG so on and so forth.
We need to identify more senior members to represent us in
those events and call for more papers from members.

Internal Communication (Convenor: Ivan Ng)

The content of our web site has been improved with more
papers, guidance notes, Standards for members’ reference.
This is the first step and the panel would explore more channels
to communicate with members.

Local Affairs and Government Practices (Convenor:
CK Lau)

With the great support by active panel members, such as
Eric Ho, Simon Cheng, Jim Lam, Stephen Yip, SK Pang, CK
Chan, Rock Tsang, we have been able to offer quality com-

Annual Report 2005/2006
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ments and submitted papers to Government bodies as well
as the public.  Examples include:

* Premium Assessment Procedure Relating to Lease Modi-
fication Transactions – Practice Note (Issue No. 1/2006)
by Lands Department

* Hong Kong Institute of Surveyors welcome government’s
proposal to facilitate private development under the Land
(Compulsory Sale for Redevelopment) Ordinance

* Paper in response to Public consultation on Review of
Domestic Rent Policy

* Paper in response to Consultation on Proposals to facilitate
Private Redevelopment

* Letters to Lands Department expressing views on various
proposed Practice Notes such as the one concerning
Tree Felling

* Letter to Planning Department on The Practice Note on
Calculation of Plot Ratio for Sites Straddling Land use
Zone etc.

The working group, with Stephen Yip and KK Chiu, on
professional fees for compensation claims had after
various discussion with the Lands Department recommended
members to use the “Standard Authorization / Appoint-
ment Letter” and a standard proforma of Valuation Submis-
sion for Compensation Claims.  Both document are now
uploaded to the web site.

Research study of this year topics is: “to identify the
impacts of Section 12(c) of Lands Requisition Ordinance
on compensation assessment.”  It is anticipated to have the
first draft by the first quarter of 2007.

Property Valuation Standards and Practices
(Convenor: Lawrence Pang)

Revision of the HKIS Property Valuation Standards (“the
Standards”) to reflect the changes of the international
standards is an on going and time consuming exercises.
We are so glad to have core panel members like Lawrence
Pang, Joseph Ho, Samuel Young to input their professional
knowledge.  We expect revision of certain chapters of the
Standards would be released in the coming months.

The Chinese version of the Standards hopefully will be
finalized by the end of this year.

Our panel members had exchanged views with the Hong
Kong Institute of Certified Public Accountants regarding our
Standards and Hong Kong Accounting Standards.  We
would expect the exchange of views should be continued
and shall keep members’ informed.

Sales & Letting (Convenor: Ronald Cheung)

The HKIS
P r o p e r t y
Marketing
A w a r d
2006 was
once again
a successful
i n d u s t r y
event that

attracted massive media exposure and managed to arouse
in the public an awareness on the role of surveyors in real
estate agency work.

Ad hoc issues

Revision of GP Firm List Revision of GP Firm
List had been completed with the Vice Chairman,
Charles Chan who is also the convenor for the review ap-
plication and updating procedures.  “The Guidelines for
Administration of List of Firms providing Professional
consultancy Services of General Practice Surveying” is now
available and can be downloaded from the web site.

List of Independent Valuers The procedure to
appoint “List of independent valuers” has been reviewed
and internal guideline has been set for Administrative
Office’s reference.  We anticipate that the guideline should
able to enhance the time required to appoint “Independent
Valuer”.  Meanwhile, a working group with the Vice
Chairman, Charles Chan being the convenor, is reviewing
the fee issue and is expected to have certain conclusions
by next year.

Registered Professional Surveyors Do we need a
compulsory registration system or not? Vice Chairman KK
Chiu has been appointed convenor of a working group to
explore the way forward.  This is an important topic and
members should actively provide your opinion.

* Revision of GPD Regulation
* Professional Development in Asset Management
* Promotion of “List of Property Valuers for undertaking

Valuation for incorporation or reference in listing
particulars and circulars and valuations in connection
with takeovers and mergers” to the market.

Once again, thank you for the support of all members who
have devoted their invaluable time to this Council.

Work for the coming year
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Land Surveying Division
Chairman’s Message

Land Surveying Division
Chairman’s Message Dominic Siu

LSD Council Chairman

Surveyors Lunch on 2 Nov

Land Surveying Division successfully
organized the Surveyors Lunch on 2
November and we had the privilege
of inviting Prof Holger Magel, President
of International Federation of Surveyors
(FIG) as the guest speaker when he
briefed the audience on the vision and
future activities of FIG.  On behalf of HKIS, I delivered the
vote of thanks to President Magel.  There were more than
50 participants joining the lunch including honorable guests
Director of Lands Patrick Lau Lai Chiu, Director of Buildings
Cheung Hau Wai, Deputy Director / Surveying and
Mapping Man Wing Kan, President of the Institute CH
Wong, together with Presidents and Vice Presidents from
other professional institutes.

FIG President Visit to HKIS

After the Surveyors Lunch, President Magel was invited to
visit the HKIS office.  He was very impressed by the

library and training facilities available to members of the
Institute, the work of the administration office and our
efficiency of publishing monthly issues of Surveyors Times.
He was also amazed by the success of many of our fellow
members who had been playing very important roles in the
society and contributing to policy decisions of government
in land, planning and development issues which directly
affect the livelihood of the people in Hong Kong.

Technical visit to Huizhou in Guangdong Province

The President and myself led a HKIS delegation to visit
Huizhou from 19 to 21 October.  We were warmly
received by Zhang Xin Min, Deputy Director General of
Department of Land Resources of Guangdong Province and
Mai Jing Ru, Director of the National Land Resource
Bureau of Huizhou city.  There were other Land Surveying
professionals from Macau, Shenzhen, Zhuhai and
Chungzhan who had joined the event.

We visited the National and Land Resource Bureau. A night
tour of West Lake in Huizhou was arranged after the Wel-
come Reception Dinner hosted by National Land Resource
Bureau of Huizhou.  The next day, the delegates visited the
Dayawan Economic and Technological Development Zone
and a few major housing development projects inside and
outside the city centre.  The Institute reciprocated a dinner
to the host and we all had a very enjoyable evening with
excellent wine and food and most importantly the renewal
of friendship with fellow surveyors in neighbouring cities.
Lastly, I have to thank Wang Weimin, Vice President
Guangdong Provincial Association of Surveying and
Mapping; Ronald Chan and Ted Chan for their persistent
efforts in organizing this technical event.
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Edwin Tsang
P&DD Council Chairman

Planning & Development Division
Chairman’s Message

Planning & Development Division
Chairman’s Message

Education

The Institute has accredited the two surveying courses at
BSc levels of the University of Hong Kong and the Hong
Kong Polytechnic University.  Surveying students from the
two universities are eligible to apply for APC Examination
of this Division.  Details of application can be down-loaded
from the Institutes websites.

The Board of Education of the Institute has received an
application for renewal of accreditation from the HKU in
BSc and MSc (Real Estate).  A committee will be set up to
take care of the matter.

Property & Facility Management Division
Chairman’s Message

Property & Facility Management Division
Chairman’s Message Michael Price

PFMD Council Chairman

For the last edition, I was taking my daughter to university
in Bournemouth in the UK.  Something for the younger

members of the division to look forward to in the future.

By the time you read this, we will have held our first annual
general meeting, and hopefully as many of you as possible
who have joined the newest division of the Institute would
have attended.  It has been a hard year for all those
involved and I would particularly like to thank all the
divisional council members for their dedication and hard
work.  This has been clearly shown by our set up of
Assessments for Professional and Technical Competence,
our structured CPD program in alliance with the Hong Kong
Polytechnic University, and your council members’ involve-
ment in the District Quality Management Competition.
Well done, all of you.  We now have over 650 members,
but I do feel there is more that can be done to help in
divisional matters by members in general.  Please
volunteer your services, we can be contacted through
rebeccatsoi@swireproperties.com., or Tel. 2844-4988, or
contact any council member, their names and contacts
are below.

CPD Event

Planning & Development Division has jointly held with the
General Practice Division a two days CPD event  to visit
Guangzhou on 17 to 18 November.

The visit included visits to the Planning Bureau in the morn-
ing and to the Lands Bureau in the afternoon.  The second
day included visits to the Guangdong Institute of Real
Estate Appraisers and Real Estate Agents, the Chu Kong
Real Estate Consultants and site visits.

The Group is headed by the Chairman P&D Division and
Serena Lau, Chairman of GPD with Yu Kam-hung as
special adviser.

Marketing

Over the next few months, we will be moving our emphasis
towards marketing our new division to build the
membership, now we have both APC and CPD well
established.  There are many potential members of the
institute who have yet to join us, and I would emphasize to
them that we are the only division specifically looking at
the areas of asset management, facility management,
property management, shopping centre management,
and corporate real estate.  Our CPD and APC programmes
look directly at these areas.  There is no additional fee to
join.  Why aren’t you with us?  Divisional council members
and other supporters will be now looking for members over
the next 3 months, application forms in hand, you have
been warned.

Cooperation with the RICS

As members will be aware, we have begun to operate the
divisional council as a joint council with RICS, to benefit all
surveyors throughout Hong Kong.  We will shortly be offering
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the first joint APC to service potential new surveyors,
comprehensively, through one point contact.  We are mov-
ing forward in the accreditation of university courses.

Strategy

We will be reviewing our strategy for next 2 years with
members shortly.  This will include marketing to the major
employers of surveyors in the property and facility
management field, and a possible change of name of the

division to the Facility and Asset Management Division.
Moving into China will be coming onto the agenda, now
we are one year old.

I look forward to seeing you at our first annual divisional
dinner gathering which will take place in early next year,
most likely at the Jockey Club.  Be there and get all your
fellow surveyors working in the field along also.

All the best for the festive season!

Structured CPD – June 2006 to Mar 2007

Date Module Speaker

24 Jun 06 2.1 Advise, negotiate and managing of leases, deeds, agreements and rent reviews Ivan Yu
(SAT) [Topic – The First Renovation Project in The Link Reit]

29 Jul 06 1.2.3 Accounting Principle and Procedures Milton Lau
(SAT) [Topic – Regulatory Accounting Framework in Hong Kong]

26 Aug 06 5.11 Drafting and Administration of Deed of Mutual covenants Gary Yeung
(SAT) [Topic – Revisit Drafting and Administration of Deed of Mutual Covenants]

30 Sep 06 1.14 Law, dispute resolution and conflict avoidance Ricky Yiu
(SAT) [Topic – A Successful Building Manager - From a Legal Perspective

&
A Forward-Looking Approach on Resolving Building Management and Maintenance Gary Yeung
Disputes – Mandatory Against Voluntary?]

28 Oct 06 Project Management Alan Wong
(SAT) [Topic -Conflict or Appreciation in Major Renovation Projects is all your Choice]

16 Dec 06 Finance Planning and forecasting, and resource allocation Kelvin Yau
(SAT) [Topic - Financial Planning and Forecasting for Investment Property]

Property asset management research Edward Yiu
[Topic – The Performance of Retail Markets and Retail REITs]

27 Jan 07 Green Building Kenneth Chan
(SAT) A Survey of Green Building Management in Hong Kong

17 Mar 07 Customer Service Management (Shopping Centre) Jimmy Wong
(SAT) [Topic – to be advised]

Certificates Presentation to HKIS members ( with 6 or 5 modules) by Chairman
and/or President.
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Quantity Surveying Division
Chairman’s Message

Quantity Surveying Division
Chairman’s Message Dr Paul Ho

QSD Council Chairman

APC

There were 351 APC candidates who had taken the written
assessment this year.  As each written paper will be
assessed by three assessors to ensure the fairness of
marking, we have successfully recruited 260 experienced
members as assessors. Briefing meeting for APC assessors
was held on 13 October so that all assessors could
understand the key points in their assessment.

As mentioned in the last message, the General Council had
at the meeting held on 28 September approved the revised
APC Rules and Guide which will take immediate effect.
However, there may be certain misunderstandings by some
APC candidates. In this regard, I would take to highlight
the transitional arrangements:-

18.1 Subject to the following transitional arrangements,
these revised Rules and Guide will be effective from
September 2006.

18.2 Existing Candidates who have already satisfactorily
completed their approved professional training in
accordance with the previous APC Rules and Guide
by September 2006 are not required to comply with
these revised APC Rules and Guide.

18.3 Existing Candidates who have not completed their
approved professional training in accordance with
the previous APC Rules and Guides may select to
follow either the old or the new APC Rules and Guide.

18.4 Existing Candidates may apply for the Final Assess-
ment provided that they would have gained 24
months Minimum Training Period and 96 hours Pre-
Qualification Structured Learning in accordance with
these revised Rules and Guide by September 2007.

In addition, the revised APC Rules and Guide has also
included some clear provisions for dealing with those
APC Candidates who study a full-time sandwich degree,
or part-time or distance learning undergraduate or
postgraduate degree programmes.  The relevant provisions
are quoted hereunder:

4.1 To enter the APC Scheme, you must:

(a) (i) hold a undergraduate or postgraduate degree

or other academic qualification recognized
by the Institute; or

(ii) have registered in a full-time sandwich degree
programme recognized by the Institute and
have started the placement training; or

(iii)have reached the final year of a part-time or dis-
tance learning undergraduate or postgradu-
ate degree programme recognized by the
Institute; and

(b) be in a suitable employment with an organiza-
tion that can provide the appropriate profes-
sional training; and

(c) be a Probationer of the Institute (which status
shall be continuously maintained by paying
the relevant membership subscriptions through-
out the APC period).

4.2 If you are registered with the APC Scheme under
Section 18.1(a)(ii) and (iii), you are allowed to
complete your first 12 months’ professional training
concurrently with your studies. The second 12 months’
professional training must be attained after success-
ful completion of the degree programme.

Visit from the QS and Construction Faculty of RICS

Michael Sullivan, the Vice-Chairman, QS and Construction
Faculty of RICS, has visited QSD on 2 November. Sam
Cheng, immediate past chairman; Stephen Lai, Honorary
Secretary, Y M Lee and myself attended the meeting, during
which we exchanged views on the latest quantity surveying
practices. We have been invited to join the RICS working
group on measurement initiatives linking between SMM,
cost planning, shorter bills, full bills and whole life costing.
Mr Sullivan also clarified that they have developed some
measurement standards for various purposes, but these are
not international SMM.

Visit from the Ministry of Construction, Beijing

A delegation of top Mainland government officials, led by
Deputy Minister of Construction Liu Zhi-feng, visited HKIS
in the afternoon on 3 November. The meeting was attended
by the HKIS President, Senior Vice-President, Vice-President,
QSD Vice-Chairman, Honorary Secretary and other coun-
cil chairmen and council members.
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The Deputy Minister of Construction introduced the various
MOC departments, their respective roles and duties apart
from suggesting that there should be more exchanges be-
tween both parties. HKIS expressed that while various reci-
procity agreements had been signed with counterparts in
the Mainland, our members are still not able to register
under the current statutory registration system; it is our wish
that they could resolve the difficulties in due course.

Visit from Building Surveyors Institute of Japan
(�� !"#$%) (BSIJ) and Open Forum on
the Proposed Reciprocity Agreement

Takayoshi Sato, council member of the Building Surveyors
Institute of Japan (�� !"#$%) visited QSD on
6 November to further discuss the proposed reciprocity
agreement between HKIS(QS) and BSIJ. More than 10 QSD
council members attended the meeting starting at 5:30 pm
during which we learnt more about the BSJI and also
clarified the classification/ranking of membership.  Mr Sato
also delivered a CPD seminar entitled “Regeneration of
Construction Industry at Japan” to the general HKIS
members.  Over 70 members attended this CPD seminar.

Immediately after the CPD seminar, we held an open fo-
rum on the proposed reciprocity agreement between HKIS
and BSIJ.  The initially proposed conditions of the reciproc-
ity agreement for both sides are as follows:

• one year’s local relevant post qualification professional
practice;

• submission of a detailed record of professional experience
undertaken; and

• a professional interview to verify the applicant’s profes-
sional competence and suitability for admission.

Since BSIJ members are subject to our assessment, the HKIS
will only accept BSIJ members who can reach the same
professional standards as other qualified members.

During the open forum, Mr Sato also presented the BSIJ

and the types or ranks of BSIJ member.  Since BSIJ is based
on an entirely different institutional structure from ours,
members have also raised a number of questions during
the open forum.  It is thus believed that our members should
have a good understanding about BSIJ.

After the open forum, our council members had a dinner
with our guest to explore further collaborative opportuni-
ties between both institutes.

Mainland and Hong Kong Closer Economics Part-
nership Agreement (CEPA) and 9 th MOC Meeting
on Mutual Recognition of Professional Qualification

The CEPA IV signed by the HKSAR and Central People’s
Government on 27 June agrees to allow Hong Kong ser-
vices suppliers to set up wholly-owned construction engi-
neering cost consulting enterprises (CECCE) in the Mainland.
When applying for CECCE qualification, the performance
of the Hong Kong service suppliers in both Hong Kong and
the Mainland is taken into account in assessing their quali-
fication in the Mainland.

A meeting was held with the ETWB of the HKSAR Govern-
ment on 8 November morning in order to understand and
facilitate the relevant arrangement. The meeting was at-
tended by representatives from most QS firms, including
WTP, Widnell, Beria, L&B, DLS, Northcroft and Brechin.
During the meeting, we discussed key issues such as how
to register a QS firm under CEPA and whether this can
directly be registered as Grade A firm.  All in all, the meet-
ing was useful for ETWB to understand our difficulties in a
firm’s registration under the framework of CEPA.

On the other hand, the QSD council is also eager to re-
solve the long-lasting issue on registration of individual
members in the Mainland in the forthcoming 9th MOC
Meeting on Mutual Recognition of Professional Qualifica-
tion to be held at Beijing on 14 November. We hope that
a simplified registration form (or system) could be sorted
out before long.
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a much shorter life span, and indeed were often built to
have shorter life span.  With the exception of the most
recent projects, our building stock, and hence our built
environment, are not built or kept to standards that match
the level of our economic development.  The build and
demolish attitude is no different from that of slash and
burn.

Hong Kong has overcome 1997.  For most buildings, plot
ratios have been fully expended.  Income levels are much
higher.  All these are conducive to building better buildings.
It is time to abandon our “slash-and-burn” attitude.
Neglect and lack of care of our building stock will mean
depreciation of asset value.  Socially the consequences will
be potentially serious.

To address the challenges, Hong Kong professionals have
the expertise to offer. The community, led by the government,
should adopt a building-care culture.

Keynote Remarks by the Hon CY Leung, Chairman,
Hong Kong Coalition of Professional Services at the
Building Surveyors Conference 2006

Slash-and-burn was an ancient agricultural technique.  Natu-
ral vegetation was slashed and burnt down to ashes to
fertilize the ground. As soon as the fertility was spent, the
land would be abandoned. There was no sense of long-
term cultivation.

For decades, buildings in Hong Kong were treated
much in the same way.  In the past, the lower earnings of
occupiers could not afford quality construction.  Political
uncertainties associated with 1997 encouraged short-term
outlook.  For the same reasons, the level of management
and maintenance was kept to a bare minimum. Ironically,
fast rising property prices did not prompt owners into car-
ing more for their assets. As land prices rose, buildings
became ripe for redevelopment.  All in all, buildings had

Mr Wong, fellow surveyors, ladies and gentlemen

People were not prepared to invest long-term.  If they
bought properties, they were not prepared to continue the
investment, and indeed protect the investment by taking
care of it. Yields from property investments were much
higher than those in say Singapore, signifying the higher
risk the market attached to Hong Kong.  Banks did not
want to lend long term.  The 20-year mortgages which
are so common nowadays were unheard of.  Buildings
were not built to last. Why build something to last when
Hong Kong itself might not last? Corruption also found its
way into the construction industry, giving Hong Kong not
just a bad reputation, but substandard buildings, many
of which had to be erased to the ground soon after they
were built.

Expansion of the commercial sector in the early 1980’s
began to displace what land economists call lower order
uses, such as residential buildings on the fringe of Central
District.  In that period, I valued a newly completed
residential building on Fleming Road in Wanchai and
arrived at the view that the value of the site for office use
was higher than that of the newly completed residential
building.  Sure enough, before the flats were sold, the
demolition squad moved in.  The Hilton Hotel on Queen’s
Road Central, although a little older, had the same ending.

Thank you for inviting me to be the keynote speaker of the
Building Surveyors Conference on “20 Years in Retrospect:
The Prospects”.

It is my great pleasure to meet with fellow surveyors and to
share with you some of my thoughts.

I started my career in Hong Kong in 1977 as an Assistant
Valuer in private practice.  That was more than 20 years
ago. In the late 70’s and 80’s, I inspected many pre-War
and early post-War buildings – buildings that many of our
young surveyors today have not seen.  Residential units in
many buildings of that era were not self-contained.  They
did not have built-in bathrooms.  Residents had to make do
with plastic or wooden basins placed on the roof-top.  There
was no building management, no repair or maintenance
of the common parts.  The only aspect of which Hong Kong
could feel proud was the absence of vandalism. But daily
wear and tear did take its toll.

By that time, the question of the future of Hong Kong
began to loom large on the horizon.  The count-down to
1997 had started.  People had not heard of “One-Country-
Two-Systems”.  The popular belief was that the return of
Hong Kong to China was a phone call away.

Build to last – the end to slash and burnBuild to last – the end to slash and burn
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The slash-and-burn era

Slash-and-burn is an ancient technique.  In pre-historic times,
chemical fertilizers were not available.  Man had a rather
crude approach to enhancing the fertility of the land.  They
slashed the natural vegetation, mostly in the form of ground
cover, and burnt it down to ashes which are used as
fertilizers.  As soon as the fertility is spent, they abandoned
the land and moved on.

In retrospect, the mentality of Hong Kong people in our
living memory resembles that in the slash-and-burn era.  In
spite of the great strides we made in economic and social
development in the 1980’s and 90’s, political uncertainties
that were overhanging Hong Kong created a mentality of
wholesale abandonment. When eyes were firmly set on
the rights of abode in the United Kingdom, and on emigra-
tion to Australia, Canada or the United States, is it any
surprise that the cracks in the drains, the over-burdened
power cables, the rusting away of the pipes did not
receive priority attention?

Aging of the housing stock and attendant problems

Among the 39,000 private buildings in Hong Kong,
13,000 are over 30-year old1.  In ten years’ time, this number
will rapidly increase to 22,000.  In many other communities,
30-year old buildings and hence the percentage of
such buildings would not be cause for concern.  But in
Hong Kong, they are.

In 2004 and 2005, the Faculty of Architecture of the
Hong Kong University conducted assessments of safety and
health standards of buildings in Yau Ma Tei, Mongkok, Tsim
Sha Tsui and the Island East.  The results are that close to
half of the buildings surveyed fell into the “Fair” or
“Unclassified” categories2.

Conditions of buildings of 30-year old1 or above are
particularly perilous.  The Polytechnic University and the
Construction Industry Institute conducted a survey in 2005
and 20063.  They conducted tests on two “Chinese”
buildings (��) in Shum Shui Po and Kwai Chung, which
were between 30 to 40-year old.  Although the researchers
found no immediate hazard, they were convinced that
structural problems in the buildings will surface a decade
later if repair and maintenance were ignored.  According
to the study, there are about ten thousand similar buildings
in Sheng Wan, Wanchai, North Point, Shum Shui Po, Kwai
Chung, Kwun Tong and Tsuen Wan etc.  Without an owners’

corporation or a management agent to take care of repair
and maintenance, these buildings will soon set off urban
decay in and around their neighborhood.  Safety and health
of the public will also be at stake.

Statistics compiled by the Housing, Planning and Lands
Bureau show that the 143 accidents related to building
safety from 1990 to 2001 caused 101 deaths and 435
injuries4.  Most of the accidents involved collapse of
concrete canopy, falling of external finishes and collapse
of unauthorized building structures in older neighborhoods
such as Kwai Chung, Yau Ma Tei and To Kwa Wan.

The case of Amoy Gardens

When luck is not on our side, health and safety problems
are hugely aggravated by unauthorized alterations, poor
building maintenance or the lack of proper building
management.  One of the best-known and most tragic
examples is the 26-year-old Amoy Gardens, which was struck
by the Severe Acute Respiratory Syndrome (SARS) in 2003.

The people of Hong Kong remember vividly the outbreak
of SARS.  The virus spread quickly in block E of Amoy
Gardens and claimed more than forty lives.  One of the
major contributors to the spread of the virus in the building
was the defective drainage traps.  In many units in the
building, bath-tubs were replaced by shower trays that are
connected to the down pipe system without the air-trap,
allowing water vapor carrying the deadly virus to spread
from one flat to another.

The results were tragic.  The cause of the problem was
simple.  The solution to the problem, as it turned out, was
not complicated.  Neither was it costly.  Member bodies
of The Coalition of Professional Services, including the
HKIS, the HKIE, HKIA and the Bar Association, came up
with a design solution which entails the installation of a
specially designed trap on the external wall that provides
permanent segregation of the drains from one another.  The
design is such that installation could be carried out on the
exterior of the building, hence access to the flats was not
required.  Replacement of the old drain with the new for
each unit was completed within a day.  The daily life of
the residents was not at all affected.  The Bar Association
advised on the legal aspects of this replacement, so that the
individual and communal rights of the owners and residents
were fully observed.  The total cost for the 264 flats in block
E was less than $800,000 and were paid for by Coalition
of Professional Services out of its SARS fund.

39

2006 NovST Bp38_3 11/21/06, 11:03 AM38



SURVEYORS  Times

� �  !
U R V E Y I N G P RACT I C E

2006 NovST Bp38_3 11/21/06, 11:03 AM39



41

2006 NovST Bp38_3 11/21/06, 11:03 AM40



SURVEYORS  Times

� �  !
U R V E Y I N G P RACT I C E

The case of Amoy Gardens demonstrates two points.  One
is the importance of proper building maintenance and
management, which include the control of unauthorized
alterations.  The other is the importance of professional help
in overcoming existing and potential problems.

Building Management System in Hong Kong

One of the reasons for the lack of proper building manage-
ment and maintenance was the low median income level
of the population.  Statistics of the Census and Statistics
Department show that the median household income
thirty years ago was a meager $5,700 per month5.  Today,
contrary to popular belief, median household income in
Hong Kong is barely above HK$17,0006.  At these income
levels, large scale improvements to catch up on the neglect
in the past are not easily affordable.

However, the problem is not purely one of affordability.  It is
also due to the lack of long-term vision and a weak building
care culture.  In 2003, the Home Affairs Department
conducted a survey among residents of 800 old buildings.
Only 10.7% of the respondents were willing to establish
owners' corporations and to engage a management agent
or cleansing contractor7.  This widespread apathy reflects
a general disinclination to manage and maintain buildings,
especially among owners of older buildings, and is possibly
a sign of destitute and desperation.

Building management does not have a glorious history in
Hong Kong.  The first piece of legislation promoting and
regulating building management was the “Multi-storey
Buildings (Owners‘ Incorporation) Ordinance“8 which was
enacted in 1970.  This ordinance provides a legal framework
for owners to form owners‘ corporations to manage their
buildings.  As the housing stock aged and problems surfaced,
the Government tightened regulations to confer more power
to and at the same time places more responsibilities on
building owners.  In 1993, the “Ordinance” was revamped
and re-titled as the “Building Management Ordinance
(BMO)”9 to enhance the participatory and decision-making
power of owners in building management.  In the ”Building
Management (Amendment) Bill”10 introduced in 2000, it
became mandatory for buildings with serious management
and maintenance problems to adopt a management
scheme.  In view of instances of individual building owners
refusing or failing to pay their share of maintenance cost,
the BMO was amended again in 200511 to empower an
owners’ corporation to borrow from the Government on
behalf of owners who fail or refuse to pay.

Even with the above amendments, our building maintenance
standards still lag behind other developed communities12.
Let me cite just one example.  In Singapore and the United
States, all building owners have to engage architects or
engineers (in Hong Kong this would have been Building
Surveyors) to inspect their buildings every five years.  In
Japan, all office buildings and condominiums have to be
inspected every three years.  Whereas in Hong Kong,
private building owners are only encouraged to participate
in a voluntary “Building Safety Inspection Scheme”, although
all Government buildings and public rental housing blocks
are subject to periodic inspection.

The end to slash-and-burn

When Hong Kong was a colony with an unknown and
undeterminable future, short-term mentality prevailed.  I
still remember the very dark jokes before 1997, one about
the scale of emigration.  It says someone should put up a
sign in the airport that say “Would the last person leaving
Hong Kong please turn off all the lights?” The other was
about the end of Hong Kong.  It says Hong Kong, rather
like a supermarket item, has on it a label that says “sell
before 1997”.

Now we have survived 1997.  And we have proved
that  we can manage the toughest challenges and deliver
what might appear impossible.  The market also agrees.
Property yields have come down to levels comparable to
those in Singapore.  It is time for us to allocate some of our
energy and other resources and put an end to the old
“slash-and-burn” attitude.  Hong Kong is no longer a
“borrowed place”, but a place to stay and to live -- a home.
We must learn to think of Hong Kong as an insider, an
inhabitant, a resident and an owner.  We must take on the
responsibility to protect and promote our long term interests,
and in doing so, the long term interests of Hong Kong.

If Hong Kong was an hotel before 1997, for which people
paid by the day, and of which people checked in and out,
Hong Kong today is our home, which we own and in which
we raise our future generations.  This home and the built
environment in which we live must be built to last.

"Carrot and Stick"

Upgrading the standards of built environment and arresting
the slide in the standards of our older building stock require
our combined effort: the establishment of necessary legal
framework, the mobilization of professional expertise, the
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availability of funding support, and the promotion of a
building care culture.

Hong Kong is an international hub of professional services.
There is no shortage of professional expertise in the
management, repair and maintenance of buildings.  There
are at present 400 Registered Structural Engineers and over
a thousand Building Surveyors in Hong Kong, a ten-fold
increase from the original number when the Building
Surveying Division was first established in 1985.

Currently, building inspection is not mandatory, although
there is a growing consensus among the community that
the status quo is not desirable. In view of the need to
improve building maintenance and to put into place a
systematic management system, the Government has
launched a public consultation on mandatory building
inspection in November 200513.  The proposed “Mandatory
Building Inspection Scheme” (MBIS) requires owners of
private buildings that are aged 30 years or above to
engage qualified inspectors to inspect their buildings
every seven years.  In the long run, the Government hopes
to extend the mandatory inspection to other buildings, say
ten years or above.

Although the “stick” of mandatory building inspection is
necessary, ultimately, the key to sustainable building
management is the awareness of the public.  We must do
everything possible to promote a building care culture in
Hong Kong.  Last year, the spate of falling windows has
heightened public concern over maintenance of aluminum
windows.  In the first nine months of 2005, there were 75
cases of falling windows which already exceeded the
total number of 46 for the whole of 200414.  The Government
has since stepped up the promotion of voluntary window
inspection and drawn up schemes of mandatory inspection,
which were included in the proposed “Mandatory Building
Inspection Scheme”.   I am delighted to see an increasing
awareness among the general public on the importance of
building safety.  In the long run, I believe this is the single
most important factor.

Compared to the situation thirty years ago, building
management to necessary standards is more affordable to
most of the households.

For the elderly and low-income families, the cost of building
maintenance is still considerable, especially for older
buildings.  But financial and technical assistance from the
Government and other sources are generally available15:

(1) the Hong Kong Housing Society launched a $3 billion
“Building Management and Maintenance Scheme”
(BMMS) in 2005 to provide “one-step” assistance to
owners, which includes technical support, interest-free
loans and subsidies for the procurement of third-party
insurance to owners;

(2) the Urban Renewal Authority has extended its two building
rehabilitation schemes to cover buildings aged twenty
years or above and offered incentives to owners’
corporations to procure third-party insurance;

(3) together with six other government departments, the
Buildings Department has launched the “Coordinated
Maintenance of Buildings Scheme” (CMBS) to assist
building owners and owners‘ corporations to pursue a
comprehensive building management and maintenance
program, which includes free advice on building
management, technical support and inspections of
target buildings.  The scheme was expected to have
covered 150 buildings in 2005; and

(4) the Buildings Department also operates a $700 million
“Building Safety Loan Scheme’ to provide low-interest
loans to private building owners for repair works or
removal of unauthorized building works.

The assistance schemes seem to have received positive
response from the public. So far, the Hong Kong Housing
Society has provided assistance to more than 520 buildings
and has assisted the formation of about 110 owners‘ cor-
porations in conjunction with the Home Affairs Department.
About 130 buildings have joined the building rehabilitation
schemes by the Urban Renewal Authority.  These early
successes show that, with adequate financial and technical
support, building owners are willing to take on for themselves
the responsibility of building repair and maintenance.

Build to Last

For more than 9 years, Hong Kong is no longer a borrowed
place on borrowed time. For more than 9 years, the people
of Hong Kong no longer planned their future against a
shortening time horizon. For more than 9 years we can call
this city our collective home and not a hotel room.  It is
time for all of us to look together, among other things, at
the built environment of this home, to cast away the old
“slash-and-burn” way of thinking.

While the rising number of aging buildings poses a real
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challenge, I am sure Hong Kong will, as it has on many
other fronts, deal with this challenge head-on and emerge
better and stronger.  As building professionals, we should
take the lead in providing the vision, shoulder the
responsibility, offer our expertise, and work hand in hand
with the rest of Hong Kong to deliver a better city, of which
we can all be proud.

Good aesthetics are not enough.  Hong Kong needs buildings

that function well, that address the every aspect of our daily
needs, that are safe, comfortable and are good investments
to keep.

We used to slash-and-burn and move on.  Now we belong
to this land.  Let us all build to last.  We used to build for
the day.  Let us now build for the future.

Thank you.
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of Aluminum Windows provided by the Administration [CB(1)140/05-06(01)]
(2005), Panel on Planning, Lands and Works of the Legislative Council, the
Hong Kong Special Administrative Region.

15 Building Management and Maintenance - Public Consultation on Mandatory
Building Inspection (2005), the Housing, Planning and Lands Bureau, the
Government of the Hong Kong Special Administrative Region, 4-7.
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Housing market in the first three quartersHousing market in the first three quarters Thomas Li
Alvin Lam
Midland Surveyors Limited

ell into the last three months of 2006, perhaps it is
fitting to review how the housing market fared in the

first three quarters.

After months in the doldrums, the first hand flat market has
significantly surged in the third quarter. There were 5,327
transactions, up a staggering 105.4 % from the second
quar ter f igure of 2,593. In terms of transaction
considerations, the increase was also highly impressive
– HK$20.419 billion in the third quarter as against
HK$12.924 billion in the second quarter, a 58.0% rise.
Please see Chart 1 below.

Chart 1 : Quarterly Transactions of First Hand Flats - Number
and Consideration.

WW

As registration in the Land Registry usually takes place about one month after
transaction, the figures shown on Land Registry records reflects those transacted in
the previous month.  Source of information : Land Registry and Research Department,
Midland Realty.

The reason for such sharp increase was due to the launching
of several large estates such as Park Island, La Point and
Grand Waterfront etc. In fact, developers put up about
6,000 flats for sale during this quarter, the highest since
the first quarter of 2003.  Please see Chart 2 below.

Chart 2 : Launch of First Hand Flats – Per Quarter

As a result, total number of transactions in the third quarter,
including first and second hand flats, shops, offices and
carparks etc, reached 26,501, the highest in four quarters
and similar to that in the corresponding quarter last year.
Please see Chart 3 below.

Chart 3 : Total Number of Property Transactions - Per Quarter

- Up to 26 September 2006
- As registration in the Land Registry usually take place about on mouth after

transaction, the figures shown on Land Registry records reflects those trans-
acted in the previous month.  Source of information : Land Registry and Research
Department, Midland Realty.Source of information : Land Registry and Research Department, Midland Realty.

For all the attention aroused by the selling of first hand flats,
the major indicator of the housing market, however, is always
the transaction of second hand flats.  The following is a
summary of how they were doing in the first three quarters.

Of course, people may still remember the heydays of 1997,
when unit prices scaled new heights week after week. True,
the average price for a second hand flat has gone down
from the peak of HK$3.86 million in 1997 to the 2006
figure of HK$2.52 million, a fall of 35%. But then, there
has been a 60% rise from the bottom during the Sars days
in 2003 when the average price was only HK$1.55 million.
Please see Chart 4 below.

Chart 4 : Yearly Average Transaction Price of Second Hand Units

As registration in the Land Registry usually takes place about one month after
transaction, the figures shown on Land Registry records reflects those transacted in
the previous month.  Source of information: Land Registry and Research Department,
Midland Realty.
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Hong Kong Island recorded the largest percentage increase,
up 11.3% from 2005. It is worth noting that, such increase
was partly contributed by several high profile compulsory
sale for redevelopment cases such as Kam Kwok and
National Buildings on Jaffe Road/Marsh Road, Nos. 28 -34
Wood Road in Wanchai and No. 12 Broadwood Road in
Happy Valley which pushed up the prices of their flats due
to possibility of redevelopment.

Even disregarding these compulsory sales, the average price
of a second hand flat in Hong Kong Island in the first nine
months of 2006 still reached HK$3.99 million, an
increase of 8.7%.  Kowloon and the New Territories, on
the other hand, registered slight reductions.

Kowloon’s second hand flat transaction averaged at
HK$2.37million, down 7.6% from 2005. Similarly, the
New Territories suffered a 4.3% drop, from HK$1.85
million to HK$1.77 million.

On the whole, the number of second hand transactions has
fallen 29.0% in the first three quarters of 2006 in which
the middle price range (HK$2 million to 5 million) units have
had a greater fall - 36.6%. This was probably due to a
slower incentive to swap flats in times of rising interest rates.

0

Also from Chart 4, the housing market is proceeding at a
steady, if unspectacular, pace. Even amid talks of slowing
down, the average price of a second hand flat in 2006 is
still 3.1% higher than of that HK$ 2.44 million in 2005.

The above is the picture across the board. The three main
segments-Hong Kong Island, Kowloon and the New Territories,
however, fared differently.  Please see Chart 5 below.

Chart 5 : Yearly Average Transaction Price of Second Hand
Units by Segments

- Up to 26 September 2006
- As registration in the Land Registry usually take place about on mouth after

transactio, the figures shown on Land Registry records reflects those transacted in
the previous month.  Source of information : Land Registry and Research
Department, Midland Realty.
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Disruption claims and record keeping
– a practical perspective
Disruption claims and record keeping
– a practical perspective Joanna Kwok

JO Committee Member

laims seem to be common-
place in construction projects.

There are various types of claims,
including prolongation claim,
disruption claim, and common law
claim. On 19 October, CY Fung,
C o m m e r c i a l  M a n a g e r  o f
Gammon Construction Limited,
gave a presentation on one par-
ticular kind of claim – disruption
claims, at the Surveyors Learning Centre.

Mr Fung first gave a brief in-
troduction on the different na-
ture of claims, namely common
law claims and contractual
claims, and the various types
of claims. He then focused on
the topic for the day – Disrup-
tion Claims. ‘Disruption’ is loss

of productivity of resources, primarily labour and plant.
Disruption can be caused by a delay, which may or may
not occur on the critical path.  It is emphasized that a
disruption claim is different from prolongation claim.

He then showed us two case studies to illustrate examples
of disruption in construction projects. For example,

C

Philip Tse
CPD & PQSL Convenor
JOAPC Workshops for GP CandidatesAPC Workshops for GP Candidates

and JO have jointly organized successfully a
series of three workshops on the Assessment of

Professional Competence (APC).  Two workshops were
completed in August,
the final workshop
was on 23 September
when there were more
than 120 participants.

This workshop was
divided into two parts.  Lawrence Pang began with a
discussion on common errors frequently made by candidates

GPD

late possession, piece-meal
possession, and late instructions
by the Architect. One of the
methods for evaluating disrup-
tions is the ‘Measured Mile
Approach’, which is to compare
the productivity achieved on the
un-impacted part of the contract
with that achieved on the im-
pacted part.  Such a comparison

will factor out issues concerning unrealistic programmes
and inefficient working.

The last session of the presentation was on record keeping
strategy.  The three ‘C’s – Communication, Coordination
and Consistency are important criteria for good record
keeping.  The commercial team and the operation team
must work together in order to achieve it.

We  wou l d  l i k e  t o
convey our s incere
thanks to Mr Fung for
such an inspiring and
informative presentation.
All participants found
the detailed talk very
satisfying.

in  the  wr i t t en
e x a m i n a t i o n .
S o m e  o f  t h e
valuation meth-
ods were covered
and some wrong
concep t s  t ha t
commonly  ap -
plied by candidates in the past were also raised.  He also
discussed the trend of recent years past paper.  The structure
of the written examination was outlined first and he high-
lighted the format, number of questions, some of the most

47
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frequently asked topics and
answering techniques.  And
as an assessor, he also
shared with us his experience
and opinion on the require-
ments of answers from the
point of view of an assessor.

In the second part, we have invited several past APC
candidates who have qualified in recent years to share
their experience with us.  The participants were divided
into 8 small groups.  Each group had one past candidate.
The participants had raised many questions on both
written and oral assessments and the discussion within
different groups are cordial.

For the three informative workshops on the APC, the
participants considered them informative and valuable and

said that they had acquired more information on both
written and oral assessments so that they could be more
well-equipped and well-prepared to take the APC.

We would like to take this opportunity to thank for all the
guests speakers who have contributed to this series of work-
shop and made them successful.
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Members’ PrivilegesMembers’ Privileges (With your HKIS membership card, you can enjoy these special offers.)

Cosmos Bookstore (�� !)
15% discount on books and 10% on stationery purchases
(except fix priced and special priced items) in the Cosmos
Bookstore on 32 Johnston Road, Wanchai and 96 Nathan
Road, Tsimshatsui until 31 December 2006.  Inquiries please
call 2866 1677.

Caltex StarCard
A discount of HK$1per litre gasoline for all successful
application of the Caltex StarCard.  Inquiries please call
Eric Law of Ming Xing Investment Co Ltd on 2851 3297.

Shell Card
A discount of HK$1per litre gasoline for all successful
application of the Shell Card.  Inquiries please call Alex Au
of Kingsway Concept Ltd on  2541 1828.

Esso Card
A discount of HK$1 per liter gasoline for all successful
application of the Esso Card.  Inquiries please call Cres
Wong of Ace Way Company on 2807 3001.

Mei Foo Super Fun Bowl (�� !"#$)
15% discount on bowling and free rental of  two pairs bowl-
ing shoes at Mei Foo Super Fun Bowl (1/Fl, 95C Broadway,
Mei Foo Sun Chuen, Kowloon).  Offer valid until 31 March
2007.  Inquiries please call Cora Kwan on 2742 5911.

Union Hospital (�� !"#)
A privilege offer of $2919 (original $4560 for male) and
$2739 (original $4300 for female) for all HKIS members and
their families.�Plan inclusive of TWO Doctor Consultations,
Physical Examination (Weight, Height, Blood Pressure & Pulse)
& Medical History, Chest X-ray, Electrocardiogram, Kidney
Function (Urea & Creatinine), Liver Function (SGPT & SGOT),
Complete Blood Count, ESR, Diabetic Screening (Fasting
Glucose), Rheumatology Screening (Uric Acid & RA Factor),
Lipid Profile (Total Cholesterol & Triglycerides), Thyroid
Screening (T4), Urine Test (Urinalysis), Occult Blood, Colon
Cancer Screening (CEA), Hepatitis Profile (HBsAg, HBsAb),
Prostate Specific Antigen for male, Pap Smear for female.
Offer valid till 31 December 2006.  Inquiries please call 2608
3170 or visit www.union.org.

Note: The HKIS will not be privy to any contracts between
the HKIS members and the agency concerned.  We will not
be responsible for the administration of or the consequences
arising from these contracts, including any personal data that
the HKIS members may agree to provide to the agency.  No
liability of any kind will be borne by the HKIS.  All business
transactions made under the membership benefits of HKIS are
strictly between the merchant and HKIS members.  The HKIS
will not be involved in any complaints made by any party in
any business transaction.  All inquiries should be made to the
merchant directly.  For general information, please call the
Secretariat on 2526 3679.

Welcome to the HKIS Shop
HKIS Shop sells a range of attractive gifts bearing the HKIS
logo.  To view the range of goods or place an order, please
call the Secretariat on 2526 3679 or visit www.hkis.org.hk

Beige silk scarf with single HKIS embroidered logo.

Member Price: HK$100
Non-Member Price: HK$150

A4 folder, crafted from fine leather and made to high
standards, beautifully lined and embossed with the HKIS logo.

Member Price: HK$180
Non-Member Price: HK$250

HKIS square lapel pin with HKIS
logo and is suitable for both
gentlemen and ladies.

 Member Price: HK$30
Non-Member Price: HK$50

Stylish white or black mesh caps
with extended peak, perfect for
outdoor sun-screening,
embroidered with HKIS logo.

 Member Price: HK$35
Non-Member Price: HK$55

Dark blue lanyard with HKIS logo, key ring
and mobile phone connecting thread.

Member Price: HK$20
Non-Member Price: HK$25

Blue, Gold
Pattern style

Yellow and light blue silk tie, weave details
with single HKIS embroidered logo.

Member Price: HK$90
Non-Member Price: HK$150
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For further details, please contact the HKIS office at 2526 3679 or visit www.hkis.org.hk.
SLC, HKIS = Surveyors Learning Centre, 811 Jardine House, 1 Connaught Place, Central, Hong Kong

Date Event Organiser Location

 2006

  Dec 1 BSD Annual General Meeting & Annual Dinner HKIS BSD World Trade Centre Club, HKSAR

2 JO Annual Dinner HKIS JO Hong Kong SAR

4 JO Annual General Meeting HKIS JO SLC, HKIS

5 QSD Annual General Meeting HKIS QSD World Trade Centre Club, HKSAR

9 PDD Annual General Meeting HKIS QSD SLC, HKIS

12 HKIS Annual General Meeting HKIS SLC, HKIS

29 Surveyors Happy Hour HKIS Library, HKIS

 2007

  May 13 – 17 FIG Working Week 2007 FIG/HKIS Hong Kong SAR

  Jun 9 – 13 PAQS 11th Congress PAQS Auckland, New Zealand
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